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VRC-40 2002 COMMAND HISTORY

1. Command Composition and Organization

a. Fleet Logistics Support Squadron FOUR ZERO, UICs 45592 and
09303, is assigned to the joint tasks of Carrier-Onboard-Delivery
(COD) and Naval Special Warfare Support Service to the Navy'’s SECOND
and FIFTH FLEETS. VRC-40 performs these missions in the C-2A(R)
“Greyhound” Aircraft.

b. The Grumman C-2A carries the largest cargo payload of any
fixed wing carrier aircraft and is the mainstay of the carrier battle
group logistics support effort. The Greyhound’s optimum fuel
efficiency and range enable VRC-40 “Rawhides” to provide invaluable
service to the vast SECOND and FIFTH FLEET operating areas. VRC-40
directly affects the combat readiness of every Atlantic Fleet Carrier
Battle Group, supporting up to six carriers at any given time. The
Rawhides have a unique operating environment. VRC-40 operates 365
days a year whenever and wherever an Atlantic Fleet Battle Group is
underway. The Rawhides do not deploy as a unit: instead, a two-
plane, self-sustaining detachment is assigned to each deploying
carrier battle group. The detachment operates embarked and from
land-based sites, providing the battle group with flexible and
expeditious delivery of high priority personnel, mail, and cargo.
VRC-40 also supports all Atlantic Fleet Carriers in routine SECOND
Fleet exercises.

c. The homeport of VRC-40 is Naval Station, Norfolk, Virginia.
d. VRC-40's Immediate Superior in Command is Commander,
Airborne Early Warning Wing, U.S. Atlantic Fleet (COMAEWWINGLANT),

also located at Naval Station, Norfolk, Virginia.

e. The Commanding Officer from January 2002 to 31 December 2002
was Commander Andrew Alford.
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f. Aircraft Assigned:

SIDE NUMBER TAIL NUMBER DATE REPORTED TO VRC-40
(former custodian)
40 162166 JAN 94 (VAW-120)
41 162144 JUN 92 (VR-24)
42 162140 APR 94 (VAW-120)
43 162170 MAY 97 (N. ISLAND)
44 162158 NOV 01 (VAW-120)
46 162152 JUL 87 (VAW-120)
(TRFD TO VAW120 NOV 01)
47 162157 OCT 97 (VAW-120)
50 162160 JUN 87 (NAVPROBETH)
52 162143 NOV 92 (VR-24)
53 162145 MAR 93 (VR-24)
54 162174 JAN 93 (VR-24)
55 162177 JAN 96 (VAW-120)
(TRFD TO VAW 120 JAN 01)
56 162159 APR 98 (VAW-120)
57 162172 JUL 98 (VAW-120)

2. Chronology of Events for CY 02:

a. AZl (AW) Matthews was named the 2002 Shore Sailor of the Year
for service performed in Callendar Year 2001.

b. AEl (AW) Shahan was named the 2002 Sea Sailor of the Year fo
service performed in Callendar Year 2001.

c. Operations:

JAN: Supported USS GEORGE WASHINGTON (CVN 73) in the Virginia Capes
and Jacksonville Operation Areas (VCOA, JAXOA). Detachment IT
supported USS THEODORE ROOSEVELT (CVN 71)in the Persian Gulf. Seven
Special Warfare hops were completed in support of U.S. Navy SEALS.

FEB: Supported USS JOHN F. KENNEDY (CV 67 and USS GEORGE WASHINGTON
(CVN 73) in the VCOA and JAXOA. Detachment III deployed with the
USS JOHN F. KENNEDY (CV 67) to the Mediterranean. Detachment II
supported USS THEODORE ROOSEVELT (CVN 71)in the Persian Gulf. One
Special Warfare hop was completed in support of U.S. Navy SEALS.
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MAR: Supported USS GEORGE WASHINGTON (CVN 73) and USS HARRY S
TRUMAN (CVN 75) in the VCOA. Detachment III supported the USS JOHN
F. KENNEDY (CV 67) in the Mediterranean. Detachment II returned with
the USS THEODORE ROOSEVELT (CVN 71). Detachment IV departed with the
USS GEORGE WASHINGTON (CVN 73) to Puerto Rico Operating Area (PROA).
Two Special Warfare hops were completed in support of U.S. Navy
SEALS. VRC-40 relocated to NAS Oceana, VA due to runway rework at
NS Norfolk, VA.

APR: Supported USS HARRY S TRUMAN (CVN 75) in the VvCOA and JAXOA.
Detachment III supported the USS JOHN F. KENNEDY (CV 67) in the
Mediterranean. Detachment IV supported the USS GEORGE WASHINGTON
(CVN 73) in the Puerto Rico Operating Area (PROA). Nine Special
Warfare hops were completed in support of U.S. Navy SEALS.

MAY: Supported USS HARRY S TRUMAN (CVN 75) and the USS GEORGE
WASHINGTON (CVN 73) in the VCOA and JAXOA. Detachment III supported
the USS JOHN F. KENNEDY (CV 67) in the Persian Gulf. One Special
Warfare hop was completed in support of U.S. Navy SEALS.

JUN: Supported USS HARRY S TRUMAN (CVN 75) in the VCOA and JAXOA.
Detachment III supported the USS JOHN F. KENNEDY (CV 67) in the
Persian Gulf. Detachment IV deployed with the USS GEORGE WASHINGTON
(CVN 73). Four Special Warfare hops were completed in support of
U.S. Navy SEALS.

JUL: Supported USS HARRY S TRUMAN (CVN 75) in the VCOA. Detachment
IV supported the USS GEORGE WASHINGTON (CVN 73) in the Persian Gulf.
Detachment III supported the USS JOHN F. KENNEDY (CV 67) in the

Mediterranean. VRC-40 moved back to their hangar at NS Norfolk, VA.

AUG: Supported USS HARRY S TRUMAN (CVN 75) in the VCOA. Detachment
IV supported the USS GEORGE WASHINGTON (CVN 73) in the Persian Gulf.
Detachment III supported the USS JOHN F. KENNEDY (CV 67) in the
Mediterranean.

SEP: Supported USS HARRY S TRUMAN (CVN 75) in the VCOA. Detachment
III returned with the USS JOHN F. KENNEDY (CV 67). Detachment IV
supported the USS GEORGE WASHINGTON (CVN 73) in the Mediterranean.

OCT: Supported USS HARRY S TRUMAN (CVN 75) and USS JOHN F. KENNEDY
(CV 67) in the VCOA and JAXOA. Detachment IV supported the USS
GEORGE WASHINGTON (CVN 73) in the Mediterranean.
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NOV: Supported USS JOHN F. KENNEDY (CV 67) in the VCOA and JAXOA.
Detachment IV supported the USS GEORGE WASHINGTON (CVN 73) in the

Mediterranean.

DEC: Supported USS JOHN F. KENNEDY (CV 67) in the VCOA and JAXOA.
Detachment V deployed with the USS HARRY S TRUMAN (CVN 75).
Detachment IV returned with USS GEORGE WASHINGTON (CVN 73).

3. Narrative. The following was VRC-40’'s calendar year 2002 Battle

“E” input.

VRC-40
Calendar Year 2002

Battle Efficiency “E” Award Submission

1. Operational Achievements:
a. Flight Hours

(1) Total Hours Flown

5376.1

(2) Total Hours Flown Ashore/Percent of Total Hours: 2257.0/42.0%

(a) Day:

(b) Night:

(c) Primary Mission:
(3) Total Sorties Ashore:

(a) Day:

(b) Night:

(4) Total Embarked Hours/Percent of Total Hours:

(a) Day:

(b) Night:

(c) Primary Mission:
(5) Total Sorties Embarked:

(a) Day:
(b) Night:

2089.3/92.6%

167.7/7.4%

4153.5/77.3%

1182

1096

86

3119.1/58.0%

3119.1/52.9%/91.2%

273.2/8.8%/5.08%

2573.3/82.5%/100%

1522

1522
0
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(6) Utilization Rate Per Month/Average for Year:

January 18.4
February 23.4
March 32.1
April 26.0
May 27.0
June 33.3
July 26.8
August 23.4
September 43.2
October 28.7
November 19.4
December 18.4
Overall 28.2

b. Shipboard Landings:

(1) Total Carrier Arrested Landings: 1035

(a) Day (#/%): 1035/100%

(b) Night (#/%): N/A
(2) Boarding Rate (Day/Night/Overall): 96.4%/NA/96.4%
(3) Carrier Landing Grades: 3.2

c. OPTAR Management:

(1) Total Flight Hours Granted/Total Flight Hours Used/Percent
Utilization: N/A

(2) Total Dollars Granted/Total Dollars Spent/Percent Utilization:
2,414,600/2,414,600/100.0%

2. Training Readiness:

a. Passenger/Cargo/Mail Data:

(1) Total Distinguished Visitors Transported: 2,652

(2) Total Passengers Transported: 19,617
(3) Total Cargo Transported (lbs): 2,548,247
(4) Total Mail Transported (lbs): 797,061

3. Weapons System Readiness:

a. Aircraft Material Readiness (FMC/MC/NMCM/NMCS) :

January 39.9/49.8/38.1/12.1
February 27.3/42.3/44.0/13.7
March 23.0/32.2/50.5/17.3
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April 37.1/58.6/35.0/6.4

May 34.4/49.8/38.1/12.1
June 38.3/55.5/35.5/9.0
July 36.3/52.9/36.8/10.6
August 48.2/60.9/35.6/3.5
September 21.8/32.1/60.4/7.4
October 39.5/52.8/40.7/6.7
November /77

December ///

b. Cannibalization Rate per 100 Flight Hours:

January 5.4
February 3.7
March 9.0
April 4.6
May 7.6
June 2.5
July 6.2
August 2.3
September 3.5
October 3.8
November 1.1
December 5.4

c. I-Level A-799 Rate Per 100 Removals for Cause:

January 1.7
February 1.0
March 4.8
April 2.0
May 4.0
June 1.9
July 0.7
August 1.4
September 3.4
October 2.9
November 4.3
December 1.3

d. SCIR Accuracy measured as the percent of MESM related discrepancies and
cannibalization actions containing the proper EOC Code: 99.7%

e. Engines removed for FOD: 1
f. Average Number and Type Aircraft: 12 C-2A(R)

4. Personnel Readiness:

a. Retention Rate (Gross %): 82%
(1) Zone A (Eligible/Not Eligible/Number Reenlisted) - 22/7/6
(2) Zone B (Eligible/Not Eligible/Number Reenlisted) - 10/0/8
(3) Zone C (Eligible/Not Eligible/Number Reenlisted) - 7/0/6 Encl (1)




(4) Zone D (Eligible/Not Eligible/Number Reenlisted) - 11/0/11
b. Advancement (Eligible/Advanced/PNA/failed): 265/60/202/3
E-4
(1) Number Eligible TIS/TIR 59
(2) Number Taking Examination 59
(3) Number Not recommended 0
(4) Number Selected 30
(5) Number PNA 29
(6) Number Failed 0
E-5
(1) Number Eligible TIS/TIR 123
(2) Number Taking Examination 123
(3) Number Not recommended 0
(4) Number Selected 24
(5) Number PNA 99
(6) Number Failed 0
E-6
(1) Number Eligible TIS/TIR 83
(2) Number Taking Examination 83
(3) Number Not recommended 0
(4) Number Selected 6
(5) Number PNA 74
(6) Number Failed 3
5. Combat Readiness Inspections and Exercises:
a. Inspection Results
(1) Command Inspection: N/A

(2) Material Condition Inspection: 5 Inspections - Passed/Satisfactory

(3) Corrosion Control: N/A
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(4) NATOPS Evaluation: N/A
(5) Aviation Maintenance Evaluation: Wing AMMT - Passed Satisfactory

b. Major Exercises/Special Operations:

USS ROOSEVELT Operation Enduring Freedom 01 Jan-24 Mar
Persian Gulf/N Arabian Sea
Deployment
USS KENNEDY Operation Enduring Freedom 15 Feb-17 Aug
Persian Gulf/N Arabian Sea
Deployment
USS WASHINGTON COMPTUEX/JTFEX 22 Mar-06 May
USS WASHINGTON Persian Gulf/Med Sea 23 Jun-21 Dec
Deployment
USS TRUMAN COMPTUEX 23 Aug-04 Oct
USS TRUMAN JTFEX 22 Oct-07 Nov
USS TRUMAN Med Sea/N Arabian 05 Dec-31 Dec

Sea Deployment/Enduring Freedom

6. Achievements in Aviation Safety:

a. ALPHA F/FR/AG Mishaps 0/0/0
b. BRAVO F/FR/AG Mishaps 1/0/0
c. Hazard Reports Submitted 17
d. NATOPS Changes Submitted 3

7. General Contributions to the Logistics Community: The Rawhide Team continued
to lead the community in service to the Fleet. In the past year, this
squadron has delivered the needed parts, people and the beloved mail from home
to the men and women who keep the Navy strong, all in record numbers. With
the advent of Operation ENDURING FREEDOM, VRC-40 has seen in increase of
almost 100 percent in the number of flight hours flown, with a 34 percent
increase in the amount of passengers and cargo as compared to previous
deployments in support of Operation SOUTHERN WATCH. The Rawhide Team has
carried more, further, and all of it in support of Freedom.

VRC-40 continued to lead the VRC community in Aviation Safety by initiating a
speed restriction to further the life of an aging airframe. Recognizing the
shortfalls in current data regarding aircraft performance, this squadron is
leading the charge in providing logistic support today and tomorrow. Providing
the assets and data for emerging requests for test and evaluation, the Rawhide
Team is continuing to improve the Greyhound for years to come.

Despite critical manning shortfalls, VRC-40 once again epitomized the philosophy
of “working smarter, not harder.” The demand for COD services increased
substantially this year, and has become one of the most visible assets in the
deploying Battle Groups. In light of this aspect, this squadron has worked
diligently to maximize the utilization of deployed assets, and has re-organized
its SORTS reporting requirements to provide up to date information to the highest
levels of the military command structure.
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The Rawhide Team also saw an unprecedented level of foreign military interaction
this year. Detachment Two, while operating in the North Arabian Gulf in support
of Enduring Freedom, was able to complete multiple Touch & Go’s on the FS Charles
de Gaulle. This feat alone, along with establishing the feasibility of COD
operations to a multi-national coalition Battle Group, demonstrated the
opportunities for future logistics planners around the globe. Detachment Three,
while also operating in the North Arabian Gulf, completed multiple missions in
support of Operation Enduring Freedom to Pakistan, providing surge logistics to
damaged, NMC aircraft from Carrier Air Wing Seven, returning needed assets from
foreign airfields to the skies above our forces in Afghanistan. Detachment Four,
while operating in the Mediterranean Sea, has seen service in multiple countries,
including Morocco, Turkey, Spain, Hungary, Egypt, Turkey, as well as Italy and
Greece.

In all, CY 2002 presented the RAWHIDE team with many challenges, of which, all
were vigorously met with the positive “can do” attitude that exemplifies the
squadron’s resourcefulness and dedication to mission accomplishment.
8. Medical Readiness:

a. Medical Readiness Score: 95.6

b. Health Promotion Score: 100

(1) Health Promotion Officer assigned: LCDR Shawna M. Gugel

c. Medical Force Protection Score: 97.06
9. Additional Squadron Remarks:

a. Squadron Awards:

Battle ‘E’ 2001

b. Individual Awards:

Flag Letters of Commendation: 14

Navy Achievement Medals: 36

Navy Commendation Medals: 17
Meritorious Service Medals: 0

2001 Greyhound of the Year LT Chad White

10. CO’s Remarks:

The Rawhides of VRC-40 have consistently excelled in the important role of
supporting Atlantic Fleet carriers. As the continuing demands of Operation
Enduring Freedom unfolded, VRC-40 responded to the increased tasking of the
command authority with pride and determination. The extraordinary skill and
resolute attitude of the men and women of VRC-40 were abundantly evident as the
nation continued the war against terrorism. Logistics support became even more
important as deployed aircraft carriers continued to support the Afghanistan
campaign. Detachments Two and Three experienced a significant increase in their
operational tempo. Their hard work and professionalism was evident in the
unsurpassed logistics support of the USS ROOSEVELT and USS KENNEDY Battle Groups
enabling them to maintain peak operational readiness and to deliver munitions on
time and on target. There is simply no other logistics squadron in the Atlantic
Fleet that more directly affects combat readiness. By rising to the diversity of
challenges placed on them throughout CY 2002, the RAWHIDES kept the steady supply
of high priority parts and essential people moving to the carriers and their Air
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Wings. VRC 40 achieved an astonishing sortie completion rate, even when heavily
tasked supporting multiple CVN’s engaged in national defense. Additionally, as a
tool for public relations and power projection, RAWHIDE aircrews were the first
and universally outstanding impression of the U.S. Navy to leaders and dignitaries
throughout the world.

The exceptional morale and motivation of RAWHIDE Sailors manifested itself in the
near flawless mission completion rates and remarkable appearance of its aircraft.
This was a true testament to the men and women of VRC-40; truly front runners of
the Navy, performing one of the most critical of all missions. The safe movement
of our Sailors and distinguished visitors has to be, by its nature, a “zero
defect” program, and the RAWHIDE professionals consistently succeeded in this
endeavor. It’'s because of the sheer will and pride of the RAWHIDE team that the
C-2A(R) aircraft, despite their age, are maintained to the highest standards of
material condition and safety. Their extreme efforts and sacrifices merits the
recognition as winners of the coveted 2002 Battle Efficiency award.
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1650
Ser NOO/

FIRST ENDORSEMENT on VRC-40 ltr 1650 Ser VRC40-00/383 of
7 Jan 03

From: Commander, Airborne Early Warning Wing, U.S. Atlantic
Fleet
To: Commander, Naval Air Force, U.S. Atlantic Fleet

Subj: 2002 COMNAVAIRLANT BATTLE EFFICIENCY AWARD (CAT XV)
NOMINATION

1. It is my distinct pleasure to nominate Fleet Logistics Support
Squadron FOUR ZERO (VRC-40) for the 2002 COMNAVAIRLANT Battle
Efficiency (Category XV) Award.

2. The “Rawhides” of VRC-40 have once again distinguished
themselves as the premiere component of Fleet logistics. In CY
2002, the “Rawhides” flew over 5300 flight hours, completed over
2700 sorties and recorded 1035 arrested landings. Fleet Logistics
Support Squadron FOUR ZERO overcame critical manning shortfalls,
countless challenges associated with flying an aging platform and
doubled its carrier sorties to flawlessly meet logistic
requirements, and keep naval Aviation combat ready.

3. The professionals of VRC-40 represent the finest in naval
Aviation and are most deserving of the Battle “E” award recognition.
The “Rawhides” have earned my strongest endorsement as COMNAVAIRLANT
Battle Efficiency (Category XV) Award nominee.
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VRC-40 MONTHLY OPERATIONAL SUMMARY FOR JANUARY 2002

1. Squadron Totals:

HOURS SORTIES CV LANDINGS A/C LANDINGS
449.7 181 74 593

2. Logistics Data:

SHIP/UNIT SUPPORTED HOURS/SORTIES/ PAX/DV’'S/ MAIL/ CARGO

VRC-40 116.0 56 0 0 0 2,000
SPEC WARFARE 17.3 7 74 0 0 2,680
VAW-120 SUPPORT 2.1 1 0 0 0 0
USS ROOSEVELT 286.9 101 861 106 53,830 164,224
USS WASHINGTON 27.4 16 27 29 900 3,800
TOTALS 449.7 181 962 135 54,730 172,704

3. Additional Unscheduled Requirements:

None.

4. Point to Point Logistics Flights:

SHIP/UNIT SUPPORTED DATE ROUTE APPROVED BY
USS ROOSEVELT 3 OBBI-OPSF/OPSF-OBBI CCDG-8

4 OOMA-OBBI CCDG-8

9 OBBI-OPPI/OOMS-OBBI CCDG-8

11 OBBI-OOMS-OBBI CCDG-8

OBBI-OOMS/OOMS-OBBI

12 OBBI-OMFJ-OBBI CCDG-8

24 OOMS-0OBBI CCDG-8

29 OOMS-0OBBI CCDG-8

5. Ship data:

SHIP DAYS AT SEA DAYS RECEIVING COD SERVICES
USS ROOSEVELT 31 27
USS WASHINGTON 3 3

6. Projected February Operations:

SHIP DAYS AT SEA COD DAYS OP AREA

USS ROOSEVELT 28 28 VCOA/JAXOA
USS TRUMAN 7 0 VCOA

USS WASHINGTON 15 12 VC/JAX/CPOA

Encl (3)
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VRC-40 MONTHLY OPERATIONAL SUMMARY FOR FEBRUARY 2002

1. Squadron Totals:

HOURS SORTIES CV _LANDINGS A/C LANDINGS TOTAL A/C LANDINGS
452.0 216 110 223 333

2. Logistics Data:

SHIP/UNIT SUPPORTED HOURS/ SORTIES/ PAX/ DV'S/ MATIL/ CARGO

VRC-40 87.5 39 0 0 0 0
SPEC WARFARE 2.8 1 0 0 0 0
USS KENNEDY 110.7 64 467 86 14,040 72,099
USS ROOSEVELT 165.9 59 433 4 46,164 138,141
USS WASHINGTON 85.1 53 652 162 3,460 52,837
TOTALS 452.0 216 1,552 252 63,664 263,077

3. Additional Unscheduled Requirements:

None.

4. Point to Point Logistics Flights:

SHIP/UNIT SUPPORTED DATE ROUTE APPROVED BY
USS KENNEDY 7 KNIP-KNGU CNAL

10 KNGU-KNRB CNAL

11 KNRB-KNGU CNAL

15 KNRB-KNGU CNAL

22 LERT-LICZ X2 CCG-6

23 LICZ-LGSA-TIJNR-LICZ CCG-6
28 LICZ-LGSA-LICZ-LGSA CCG-6

USS ROOSEVELT 8 OBBI-OBBI CCDG-8
12 OOSM-0OBBI CCDG-8
27 OBBI-JCS-OBBI CCDG-8
28 OBBI-JCS-OBBI CCDG-8
USS WASHINGTON 4 KNGU-KNIP-KVQQ-
KNIP-KNGU X2 CNAL
5 KNGU-KNIP-KVQQ-
6 KNIP-KNGU CNAL

Encl (3)
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VRC-40 MONTHLY OPERATIONAL SUMMARY FOR MARCH 2002

1. Sgquadron Totals:

HOURS SORTIES CV_LANDINGS A/C LANDINGS TOTAL LANDINGS
510.4 242 88 404 492

2. Logistics Data:

SHIP/UNIT SUPPORTED HOURS/SORTIES/ PAX/DV’'S/ MAIL/ CARGO

VRC-40 95.2 49 0 0 0 0
SPEC WARFARE 1.6 2 14 0 0 0
USS KENNEDY 229.5 83 673 68 45,937 38,905
USS WASHINGTON 46.8 27 326 63 750 24,470
USS ROOSEVELT 55.1 26 127 121 9,100 21,350
USS TRUMAN 82.2 55 417 119 3,804 46,845
TOTALS 510.4 242 1,557 371 59,591 231,570

3. Additional Unscheduled Requirements:

None.

4. Point to Point Logistics Flights:

SHIP/UNIT SUPPORTED DATE ROUTE APPROVED BY
USS KENNEDY 3 LICZ-LGSA X 2 CCG-6
5 LGSA-HEGN/HEGN-LGSA CCG-6
6 LGSA-HEGN-OBBI CCG-6
LGSA-HEGN
8 HEGN-OBBI CCG-6
10 OBBI-OOMS-OBBI CCG-6
13 OBBI-OMFJ CCG-6
15 OBBI-OOMS/OOMS-OBBI CCG-6
OBBI-OOMS-OBBI
17 OMFJ-OBBI CCG-6
19 OOMA-OBBI CCG-6
20 OBBI-OOMA CCG-6
21 OPJA-OBBI CCG-6
22 OPJA-OMFJ-OBBI CCG-6
26 OBBI-OMFJ CCG-6
27 OPJA-OMFJ-OBBI CCG-6
USS TRUMAN 24 KNGU-KVQQ X 2 CNAL
26 KNGU-KNIP CNAL
28 KNIP-KNGU CNAL
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USS ROOSEVELT 12 LICZ-LFMI X 2 CCDG-8

LFMI-LICZ
25 KNGU-TXKF CCDG-8
5. Ship data:
SHIP DAYS AT SEA DAYS RECEIVING COD SERVICES
USS ROOSEVELT 27 6
USS KENNEDY 31 23
USS WASHINGTON 10 8
USS TRUMAN 17 13

6. Projected April Operations:

SHIP DAYS AT SEA COD DAYS OP AREA
USS WASHINGTON 30 28 PROA/VCOA
USS KENNEDY 30 30 IO

USS TRUMAN 9 2 VCOA

Encl (3)
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VRC-40 MONTHLY OPERATIONAL SUMMARY FOR APRIL 2002

1. Sguadron Totals:

HOURS SORTIES CV_LANDINGS A/C LANDINGS TOTAL LANDINGS
490.6 264 99 505 604

2. Logistics Data:

SHIP/UNIT SUPPORTED HOURS/SORTIES/ PAX/DV'S/ MATIL/ CARGO

VRC-40 147.2 76 0 0 0 0
SPEC WARFARE 12.6 9 91 0 0 900
USS KENNEDY 233.2 81 606 56 61,931 141,905
USS WASHINGTON 74.5 87 890 73 41,079 106,970
USS TRUMAN 23.1 11 74 20 50 7,375
TOTALS 490.6 264 1,661 149 103,060 257,150

3. Additional Unscheduled Requirements:

None.

4. Point to Point Logistics Flights:

SHIP/UNIT SUPPORTED DATE ROUTE APPROVED BY
USS KENNEDY 5 OPJA-OBBI CCG-6
6 OPJA-OMFJ-OBBI CCG-6
8 OPJA-OBBI CCG-6
9 OBBI-OPJA/OBBS-OBBI CCG-6
10 OBBI-OMFJ CCG-6
14 OMFJ-OBBI CCG-6
18 OBBS-OBBI CCG-6
20 OBBI-OMFJ/OMFJ-OBBI CCG-6
21 OBBI-OMFJ/OBBS-OBBI CCG-6
22 OBBI-OMFJ CCG-6
27 OMFJ-OBBI CCG-6
29 OPJA-OBBI CCG-6
USS TRUMAN 27 KNTU-KFLL/KNTU-KNIP CNAL
USS WASHINGTON 19 KSTT-TJNR CNAL

28 KNKT-KNTU CNAL
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Ship data:

SHIP DAYS AT SEA
USS KENNEDY 30
USS WASHINGTON 30
USS TRUMAN 9

Projected May Operations:

SHIP DAYS AT SEA
USS KENNEDY 31
USS TRUMAN 14

20

DAYS RECEIVING COD SERVICES

23
23
2
COD DAYS OP AREA
31 IO
12 VC/JAXOA

Encl
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VRC-40 MONTHLY OPERATIONAL SUMMARY FOR MAY 2002

1. Squadron Totals:

HOURS SORTIES CV_LANDINGS A/C LANDINGS TOTAL LANDINGS
477.1 231 68 414 482

2. Logistics Data:

SHIP/UNIT SUPPORTED HOURS/SORTIES/ PAX/DV'S/ MATL/ CARGO

VRC-40 143.3 71 0 0 0 0
SPEC WARFARE 4.8 1 15 0 0 200
USS KENNEDY 213.9 84 809 68 51,925 92,437
USS TRUMAN 76.7 50 533 74 4,270 87,432
USS WASHINGTON 38.4 25 314 70 6,050 28,000
TOTALS 477.1 231 1,671 149 62,245 208,069

3. Additional Unscheduled Requirements:

None.

4. Point to Point Logistics Flights:

SHIP/UNIT SUPPORTED DATE ROUTE APPROVED BY
USS KENNEDY 1 OBBI-OPJA-OBBI CCG-6
2 OBBI-OMFJ-OEPS-OBBI CCG-6
9 OMFJ-OBBI CCG-6
10 OBBI-OMFJ/OPJA-OBBI CCG-6
11 OBBI-OPJA-OBBI CCG-6
OOMS-0OBBI
13 OBBI-OMFJ-OBBI CCG-6
20 OBBI-OOMS CCG-6
22 OBBI-OKAJ-OMFJ-OBBI CCG-6
23 OBBI-OKAJ-OMFJ-OBBI CCG-6
29 OBBI-OOMS CCG-6
30 OBBI-OMAD/OBBI-OMAD CCG-6
OMAD-OBBI
USS TRUMAN 6 KNCQ-KNTU CNAL
10 KNTU-KVQQ CNAL
12 KVQQ-KNTU CNAL
13 KVQQ-KNTU CNAL
USS WASHINGTON 3 KNKT-KNTU CNAL
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5. Ship data:

SHIP DAYS AT SEA DAYS RECEIVING COD SERVICES
USS KENNEDY 30 20
USS WASHINGTON 6 5
USS TRUMAN 14 9

6. Projected June Operations:

SHIP DAYS AT SEA COD DAYS OP AREA
USS KENNEDY 30 30 IO

USS TRUMAN 27 26 VC/JAXOA
USS WASHINGTON 8 2 TRANSIT

Encl (3)
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VRC-40 MONTHLY OPERATIONAL SUMMARY FOR JUNE 2002

1. Sqgquadron Totals:

HOURS SORTIES CV_LANDINGS A/C LANDINGS TOTAL LANDINGS
404.8 217 130 325 455

2. Logistics Data:

SHIP/UNIT SUPPORTED HOURS/SORTIES/ PAX/DV'S/ MATL/ CARGO

VRC-40 89.0 45 0 0 0 0
SPEC WARFARE 4.9 4 32 0 0 9,000
USS KENNEDY 175.9 67 822 40 52,000 103,300
USS WASHINGTON 22.9 15 87 59 3,850 14,350
USS TRUMAN 112.1 86 758 236 5,340 89,880
TOTALS 404.8 217 1,699 335 61,190 216,530

3. Additional Unscheduled Requirements:

None.

4. Point to Point Logistics Flights:

SHIP/UNIT SUPPORTED DATE ROUTE APPROVED BY
USS KENNEDY 2 OBBI-OMFJ CCG-6

5 OBBI-OMFJ CCG-6

6 OMFJ-OBBI CCG-6

11 OOMA-OMFJ-0OBBI CCG-6

26 OBBI-OMFJ CCG-6
USS TRUMAN 29 KVQQ-KNTU CNAL

30 KVQQ-KNTU/KNIP/KNTU CNAL

5. Ship data:

SHIP DAYS AT SEA DAYS RECEIVING COD SERVICES
USS KENNEDY 30 21
USS WASHINGTON 8 7
USS TRUMAN 27 22

6. Projected July Operations:

SHIP DAYS AT SEA COD DAYS OP AREA
USS KENNEDY 31 31 IO

USS TRUMAN 22 12 VC/JAXOA
USS WASHINGTON 31 31 TRANSIT

Encl (3)
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VRC-40 MONTHLY OPERATIONAL SUMMARY FOR JULY 2002

1. Squadron Totals:
HOURS SORTIES CV LANDINGS A/C LANDINGS TOTAL LANDINGS
491.1 242 67 326 393

2. Logistics Data:

SHIP/UNIT SUPPORTED HOURS/SORTIES/ PAX/DV'’S/ MATL/ CARGO

VRC-40 105.8 56 0 0 0 0
SPEC WARFARE 0.0 0 0 0 0 0
USS KENNEDY 206.1 88 721 110 57,185 136,585
USS WASHINGTON 120.2 64 390 24 17,130 71,736
USS TRUMAN 59.0 34 299 86 1,065 33,283
TOTALS 491.1 242 1,410 220 75,380 241,604

3. Additional Unscheduled Requirements:

None.

4. Point to Point Logistics Flights:

SHIP/UNIT SUPPORTED DATE ROUTE APPROVED BY
USS KENNEDY 4 OBBI-OMFJ CCG-6
6 OPJA-OMFJ-OBTH-OBBI CCG-6
8 OBBI-OMFJ-OBBI X 2 CCG-6
9 OBBI-OBTH-OBBI CCG-6
10 OBTH-OBBI CCG-6
12 OPJA-OBBI CCG-6
13 OPJA-OBBI CCG-6
19 OBBI-OOTH-NGWW-OBBI CCG-6
20 OBBI-HEGN-LGSA CCG-6
22 HEGN-LSGA/LSGA-LTBS- CCG-6
HEGN
23 LGSA-LTBS-LGSA CCG-6
25 LGSA-LTBS X 3 CCG-6
29 LGSA-LICZ CCG-6
USS TRUMAN 25 VQQ-KNGU X 2 CNAL
USS WASHINGTON 3 LICZ-LGSA CCG-17
14 LGSA-HEGN CCG-17
OBBI-OMFJ CCG-17
OBBI-OMFJ/OMFJ-OBBI CCG-17
OBBI-OMFJ CCG-17
OBBI-OMFJ/OMFJ-OBBI CCG-17
OBBI-OMFJ-OBBI CCG-17

Encl (3)
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5. Ship data:

SHIP DAYS AT SEA DAYS RECEIVING COD SERVICES
USS KENNEDY 30 23
USS WASHINGTON 31 17
USS TRUMAN 19 7

6. Projected August Operationms:

SHIP DAYS AT SEA COD DAYS OP AREA
USS KENNEDY 18 9 TRANSIT
USS TRUMAN 9 8 PROA

Encl (3)
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VRC-40 MONTHLY OPERATIONAL SUMMARY FOR AUGUST 2002

1. Squadron Totals:
HOURS SORTIES CV LANDINGS A/C LANDINGS TOTAL LANDINGS
462 .7 240 72 415 487

2. Logistics Data:

SHIP/UNIT SUPPORTED HOURS/SORTIES/ PAX/DV'S/ MATIL/ CARGO

VRC-40 140.0 67 0 0 0 0
SPEC WARFARE 0.0 0 0 0 0 0
USS KENNEDY 33.3 22 147 18 8,375 22,975
USS WASHINGTON 241.2 116 869 133 72,063 134,284
USS TRUMAN 48.2 35 247 93 1,980 22,568
TOTALS 462.7 240 1,263 244 80,636 179,827

3. Additional Unscheduled Requirements:

None.

4. Point to Point Logistics Flights:

SHIP/UNIT SUPPORTED DATE ROUTE APPROVED BY
USS WASHINGTON 1 OBBI-OMFJ-OBBI CCG-17
3 OMFJ-OBBI-OMFJ-OBBI CCG-17
4 OBBI-OMFJ/OMFJ-OBBI CCG-17
5 OBBI-OOMA/OMFJ-OBBI CCG-17
7 OBBI-OMFJ-OBBI CCG-17
8 OMFJ-OBBI CCG-17
9 OMFJ-OBBI CCG-17
10 OMFJ-OBBI X 2 CCG-17
11 OBBI-OMFJ CCG-17
12 OBBI-OMFJ CCG-17
13 OBBI-OMFJ CCG-17
14 OBBI-OMFJ-OBBI CCG-17
15 OMFJ-OBBI CCG-17
20 OTBH-OBBI CCG-17
21 OTBH-OBBI CCG-17
22 OTBH-OBBI CCG-17
23 OMFJ-OTBH-OBBI CCG-17
24 OTBH-OBBI CCG-17
USS WASHINGTON 25 OBBI-OOMS X 2 CCcG-17
OTBH-OBBI
26 OOMS-OBBI CCG-17
28 OBBI-OMDB-OMFJ-OTBH CCG-17

OBBI-OKBK-OBBI Encl (3)
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31 OBBI-OMFJ-OTBH- CCG-17

OBBI X 2

USS KENNEDY 2 LICZ-LERS CCG-6

3 LICZ-LESJ-LERT CCG-6
Ship data:
SHIP DAYS AT SEA DAYS RECEIVING COD SERVICES
USS KENNEDY 16 2
USS WASHINGTON 31 25
USS TRUMAN 9 6

Projected September Operations:

SHIP DAYS AT SEA COD DAYS OP AREA
USS KENNEDY 11 10 JAXOA
USS TRUMAN 30 30 PROA

Encl (3)

27




VRC-40 MONTHLY OPERATIONAL SUMMARY FOR SEPTEMBER 2002

1. Squadron Totals:
HOURS SORTIES CV LANDINGS A/C LANDINGS TOTAL LANDINGS
545.3 253 128 406 534

2. Logistics Data:

SHIP/UNIT SUPPORTED HOURS/SORTIES/ PAX/DV’'S/ MAIL/ CARGO
VRC-40 145.2 69 38 0 0 1,800
SPEC WARFARE 0.0 0 0 0 0 0
USS KENNEDY 102.4 31 362 86 1,580 25,968
USS WASHINGTON 184.3 97 751 84 60,685 142,245
USS TRUMAN 113.4 56 1,030 63 15,715 119,244
TOTALS 545.3 253 2,181 233 77,980 289,257

3. Additional Unscheduled Requirements:

None.

4. Point to Point Logistics Flights:

SHIP/UNIT SUPPORTED DATE ROUTE APPROVED BY
USS WASHINGTON 2 OBBI-OTBH CDG-2
3 OBBI-OTBH CDG-2
11 OBBI-OOTH CDG-2
12 OBBI-HEGN-LGSA X 2 CDG-2
14 LGSA-HEGN/HEGN-LGSA CDG-2
15 LGSA~-HEGN CDG-2
16 LGSA-LICZ CDG-2
17 LGSA-LICZ CDG-2
18 LICZ-LGSA/LGSA-LICZ CDG-2
19 LGSA-LICZ X 2 CDG-2
22 LICZ-LESJ-LERT X 2 CDG-2
23 LPPT-LERT CDG-2
28 LERT-LPPT/ CDG-2
LPPT-LERT X 2
30 LERT-LICZ CDG-2
USS TRUMAN 24 TINR-KNQX-KNGU X 2 CDG-2
USS KENNEDY 28 KNRB-KNGU/KNGU-KNRB CNAL
29 KNZC-KNGU CNAL
30 KNZC-KNGU/KNIP-KNGU CNAL

Encl (3)
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5. Ship data:

SHIP DAYS AT SEA DAYS RECEIVING COD SERVICES
USS KENNEDY 10 9
USS WASHINGTON 30 23
USS TRUMAN 30 23

6. Projected October OPerations:

SHIP DAYS AT SEA COD DAYS OP AREA

USS KENNEDY 10 3 JAX/CP/VCOA
USS TRUMAN 14 9 CPOA

USS ROOSEVELT 5 0 VCOA

Encl (3)
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VRC-40 MONTHLY OPERATIONAL SUMMARY FOR OCTOBER 2002

1. Sgquadron Totals:
HOURS SORTIES CV LANDINGS A/C LANDINGS TOTAL LANDINGS
376.6 188 62 359 421

2. Logistics Data:

SHIP/UNIT SUPPORTED HOURS/SORTIES/ PAX/DV'’'S/ MATIL/ CARGO
VRC-40 153.4 78 10 0 0 200
VAW-120 SUPPORT 3.5 2 0 0 0 0
USS KENNEDY 52.0 20 201 121 570 20,730
USS WASHINGTON 83.9 48 313 36 30,900 56,110
USS TRUMAN 83.8 40 389 160 3,030 35,026
TOTALS 76.6 188 913 317 34,500 112,066

3. Additional Unscheduled Requirements:

None.

4. Point to Point Logistics Flights:

SHIP/UNIT SUPPORTED DATE ROUTE APPROVED BY
USS KENNEDY 1 KNIP-KNGU/KNGU-KNRB CNAL
27 KNGU-KNKT-KNRB-KNGU CNAL
30 KNRB-KNGU CNAL
USS TRUMAN 1 KNGU-KNQX CNAL
USS WASHINGTON 10 LIRN-LICZ CDG-2
14 LIRN-LICZ X 2 CDG-2
15 LIRN-LICZ CDG-2
22 LICZ-LIRN/LIRN-LICZ CDG-2
25 LICZ-LIRN CDG-2
26 LICZ-LIPQ/LIRA-LICZ CDG-2

5. Ship data:

SHIP DAYS AT SEA DAYS RECEIVING COD SERVICES
USS KENNEDY 8 5
USS WASHINGTON 31 13
USS TRUMAN 12 9

Encl (3)
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VRC-40 MONTHLY OPERATIONAL SUMMARY FOR NOVEMBER 2002

1. Squadron Totals:
HOURS SORTIES CV LANDINGS A/C LANDINGS TOTAL LANDINGS
338.3 201 64 366 430

2. Logistics Data:

SHIP/UNIT SUPPORTED HOURS/SORTIES/ PAX/DV’S/ MAIL/ CARGO

VRC-40 112.0 54 0 0 0 0
USS ROOSEVELT 18.2 16 203 3 805 12,630
USS KENNEDY 45.5 25 280 50 800 23,150
USS WASHINGTON 132.4 83 659 113 36,730 82,775
USS TRUMAN 30.2 23 209 77 2,820 31,620
TOTALS 338.3 201 1,351 243 41,155 150,175

3. Additional Unscheduled Reguirements:

None.

4. Point to Point Logistics Flights:

SHIP/UNIT SUPPORTED DATE ROUTE APPROVED BY
USS KENNEDY 1 KNGU-KVQQ/KNGU-KNRB CNAL
2 KNRB-KNGU-KVQQ-KNKT-KNGU CNAL
3 KNKT-KNGU CNAL
USS WASHINGTON 5 LIRN-LATI X 3 CDG-2
6 LIRN-LIPE X 3 CDG-2
7 LICZ-LIBD CDG-2
8 LICZ-LIBD X 2 CDG-2
11 LGSA-LICZ CDG-2
12 LICZ-LGSA X 2 CDG-2
13 LICZ-LGSA X 2 CDG-2
21 LGSA-LTAC/LTAC-LGSA CDG-2
30 LGSA-LICZ X 2 CDG-2
5. Ship data:
SHIP DAYS AT SEA DAYS RECEIVING COD SERVICES
USS KENNEDY 8 4
USS WASHINGTON 30 26
USS TRUMAN 7 7
USS ROOSEVELT 8 5

Encl (3)
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VRC-40 MONTHLY OPERATIONAL SUMMARY FOR DECEMBER 2002

1. Squadron Totals:
HOURS SORTIES CV LANDINGS A/C LANDINGS TOTAL LANDINGS
380.4 211 118 270 388

2. Logistics Data:

SHIP/UNIT SUPPORTED HOURS/SORTIES/ PAX/DV'’S/ MATIL/ CARGO

VRC-40 65.9 37 0 0 0 0
USS ROOSEVELT 87.5 62 445 215 6,978 71,230
USS KENNEDY 101.6 45 461 113 1,905 28,225
USS WASHINGTON 33.8 20 67 194 1,250 28,150
USS TRUMAN 91.6 47 331 15 23,064 54,783
TOTALS 380.4 211 1,304 537 33,197 182,338

3. Additional Unscheduled Requirements:

None.

4. Point to Point Logistics Flights:

SHIP/UNIT SUPPORTED DATE ROUTE APPROVED BY
USS KENNEDY 5 NGU-NRB/NRB-NGU CNAL

6 NGU-NRB-NGU-NRB CNAL

7 NRB-NGU/NGU-VQQ CNAL

8 NGU-VQQ/NGU-ADW-NGU CNAL

9 NGU-NRB CNAL

10 NRB-NGU CNAL

13 NRB-NGU CNAL
USS TRUMAN 23 LERT-LICZ CCG-2

27 LFTW-LICZ CCG-2

5. Ship data:

SHIP DAYS AT SEA DAYS RECEIVING COD SERVICES
USS KENNEDY 30 23
USS WASHINGTON 31 17
USS TRUMAN 19 7
USS ROOSEVELT 19 18

Encl (3)
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