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1984 COMMAND HISTORY FOR VRC-40 

1. Command O r g a n i z a t i o n  and Miss ion:  -- ---- 

a .  F l e e t  L o g i s t i c s  Suppor t  Squadron FORTY (VRC-40), based a t  NAS, Norfolk ,  

V i r g i n i a ,  i s  a s s i g n e d  t o  F l e e t  T a c t i c a l  Support  Wing ONE w i t h  t h e  miss ion  of 

C a r r i e r  Onboard D e l i v e r y  (COD) and A i r  L o g i s t i c s  T r a n s p o r t  s e r v i c e  t o  t h e  

Navy's A t l a n t i c  F l e e t .  VRC-40 p r o v i d e s  around-the-clock and a l l -wea ther  f l e e t  

s u p p o r t  of c a r r i e r s  wherever needed; from t h e  E a s t e r n  seaboard ,  and Gulf Coast  

of t h e  U.S., t o  C e n t r a l  and South America and t h e  Car r ibean .  

The CT-39 " S a b r e l i n e r "  p r o v i d e s  Execu t ive  A i r l i f t  and suppor t  of Navy 

a i r c r a f t  f e r r y  o p e r a t i o n s  throughout  t h e  Uni ted S t a t e s ,  Canada and t h e  

Car r ibean .  The CT-39 a l s o  p r o v i d e s  around-the-clock r a p i d  response.  

b .  Homebase: Bldg. SP-2, Naval A i r  S t a t i o n ,  Norfolk ,  VA 

c .  Commanding O f f i c e r :  

1 January  1984 t o  31 December 1984, Commander Dante R. M a r z e t t a ,  USN 

d.  Composit ion of Command a s  of 31 December 1984: 

( 1 )  S t a f f  O f f i c e r s  - 37 

( a )  C-1A P i l o t s  - 23 

( b )  CT-39 P i l o t s  - 7 

( c )  Non-aviators - 5 

( 2 )  E n l i s t e d  - 199 

( a )  Shore  - 180 

( b )  Sea - 19 

( 3 )  Squadron A i r c r a f t :  

( a )  C-1A - 10 

( b )  CT-39 - 2 

2 .  N a r r a t i v e :  

JANUARY 

F l e e t  L o g i s t i c s  Support  Squadron FORTY began t h e  new y e a r  by 

re-emphasizing i n  a S a f e t y  Review (Standdown) t h e  need t o  c o n t i n u e  i t s  



impress ive  performance and s a f e t y  record .  During t h e  f o l l o w i n g  week, o p e r a t i o n s ,  

b o t h  a t  home and abroad ,  p icked up t o  n e a r - f u l l  tempo a s  exper ienced  b e f o r e  t h e  

h o l i d a y s .  Two C O D s  and s u p p o r t . p e r s o n n e 1  detached t o  J a c k s o n v i l l e ,  F l o r i d a  w h i l e  

a n o t h e r  COD and suppor t  p e r s o n n e l  detached t o  Key West, F l o r i d a ,  both  r e t u r n i n g  by 
t h e  end of t h e  month. Two more CODs  d e p a r t e d  w i t h  suppor t  pe rsonne l  f o r  Rooseve l t  

Roads, P u e r t o  R i c o  f o r  a  s i x  week detachment.  The T-39's s t a r t e d  o u t  t h e  y e a r  

f l y i n g  168 h o u r s  i n  e i g h t y - t h r e e  f l i g h t s  c a r r y i n g  over  3015 pounds of ca rgo  

and s ix ty - f  i v e  passengers .  

FEBRUARY 

Detachment s c h e d u l e  con t inued  w i t h  t h e  two C O D s  i n  P u e r t o  R i c o  r e t u r n i n g  

by t h e  end of t h e  month. Two more C O D s  and s u p p o r t i n g  crews de tached ,  one t o  Key 

West and t h e  o t h e r  t o  J a c k s o n v i l l e .  Key West Det r e t u r n e d  by t h e  end of t h e  

month. A t  home i t  was a slow month f o r  f l y i n g .  Most of t h e  squadron ' s  energy w a s  

devoted towards p r e p a r a t i o n  f o r  t h e  command's A d m i n i s t r a t i v e  M a t e r i a l  C o n d i t i o n  

I n s p e c t i o n  (ADMAT) i n  which a n  o v e r a l l  grade of "ou t s tand ing"  was achieved.  

MARCH 

I n  e a r l y  March, t h e  J a c k s o n v i l l e  detachment r e t u r n e d .  By mid-month, t h e  

P u e r t o  Rico  CODs  r e t u r n e d  from a h i g h l y  s u c c e s s f u l  detachment.  VRC-40 

accomplished i t s  much needed t r a i n i n g  of i t s  C-1A Trader  and T-39 S a b r e l i n e r  

p i l o t s .  Most of t h e  C-1A t r a d e r  t r a i n i n g  was geared toward t h e i r  C a r r i e r  

Q u a l i f i c a t i o n  T r a i n i n g  t h a t  was t o  t a k e  p l a c e  i n  Pensaco la  w i t h  t h e  USS Lexington,  

i n  l a t e  March o r  e a r l y  A p r i l .  I n  a l l ,  s i x  i n i t i a l  q u a l i f i c a t i o n s  were t o  be 

completed.  By t h e  end of t h e  month, f o u r  CODs and twelve p i l o t s  l e f t  f o r  t h e  

Pensaco la  detachment f o r  b o t h  f l e e t  suppor t  and i n i t i a l  c a r r i e r  q u a l i f i c a t i o n .  One 

o t h e r  s i x  day detachment went t o  Key West a t  t h e  end of t h e  month. 

APRIL 

Of major s i g n i f i c a n c e  was t h e  complet ion of a l l  s i x  i n i t i a l  c a r r i e r  
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q u a l i f i c a t i o n s .  T h i s  i s  a major f e a t  even f o r  a Replacement A i r  Group T r a i n i n g  

Squadron (RAG), bu t  f o r  a F l e e t  Support  Squadron, whose primary r e s p o n s i b l i t y  i s  

t o  suppor t  t h e  f l e e t ,  t h i s  accomplishment i s  even more impress ive .  The middle of 

t h e  month saw VRC-40 conduc t ing  c a r r i e r  r e f r e s h e r  t r a i n i n g  w i t h  t h e  USS 

Eisenhower. By t h e  end of t h e  month VRC-40 CODs were on t h e  road a g a i n .  T h i s  

t ime  fo l lowing  t h e  USS America around f o r  i t s  Ocean Venture  84 c r u i s e s  through 

t h e  Gulf of Mexico, Car ibbean  and South America. Three  CODs and s u p p o r t i n g  crews 

were ass igned  t o  t h i s  detachment working o u t  of McDill AFB F l o r i d a ,  Key West, 

F l o r i d a ,  Venezuela,  and Rooseve l t  Roads, P u e r t o  Rico.  

MAY - 
By mid May, t h e  t h r e e  COD crews r e t u r n e d  home from a very s u c c e s s f u l  miss ion  

- Ocean Venture  84. VACAPES o p e r a t i o n s  con t inued  w i t h  t h e  USS Eisenhower and USS 

John F. Kennedy. Towards t h e  end of t h e  month, VRC-40 was on detachment w i t h  two 

CODs and s u p p o r t i n g  p e r s o n n e l  i n  suppor t  of t h e  Eisenhower working o u t  of 

Guantanamo Bay, Cuba. From t h e r e ,  t h e  CODs and t h e i r  p e r s o n n e l  accompained t h e  

USS Eisenhower t o  Europe i n  honor of t h e  c e l e b r a t i o n  of t h e  f o r t i e t h  a n n i v e r s a r y  

of D-Day. While e n r o u t e ,  t h e  CODs  made l o g i s t i c s  runs  t o  t h e  i s l a n d  of Bermuda. 

Once i n  Europe,  t h e  CODs  f l e w  m u l t i p l e  miss ions ,  c a r r y i n g  many passengers  and 

VIPs i n  and o u t  of P o r t u g a l ,  England and France.  It was a busy month f o r  t h e  

T-39 S a b r e l i n e r s  a s  w e l l .  They f l e w  approximately  139 hours  i n  seventy-four  

f l i g h t s  c a r r y i n g  106 passengers .  Q u a r t e r l y  S a f e t y  ~ t a n d d o w d ~ e v i e w  was h e l d  

30 May. 

JUNE - 
The CODs  embarked aboard t h e  USS Eisenhower r e t u r n e d  home a t  t h e  end of J u n e  

a f t e r  a f i v e  week detachment.  The C O D s  a t  home remained down f o r  a f i r e  warning 

problem f o r  a t o t a l  of t h r e e  weeks. By t h e  middle of t h e  month, t h e  CODs  were 

f l y i n g  a g a i n  w i t h  one COD d e t a c h i n g  t o  Pensaco la  i n  suppor t  of t h e  Lexington,  
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whi le  VRC-40 a t  home suppor ted  t h e  USS John F. Kennedy i n  VACAPES. It was one of 

t h e  b u s i e s t  months f o r  t h e  T-39's, f l y i n g  170 hours  i n  n i n e t y - f i v e  f l i g h t s  

c a r r y i n g  3306 pounds of ca rgo  and 197 passengers .  The end of t h e  month saw 

VRC-40 a g a i n  w i t h  t h e  USS Eisenhower,  t h i s  t ime i n  VACAPES working o u t  of home 

b a s e  i n  Norfolk .  

JULY 

The b u s i e s t  month of t h e  y e a r  f o r  t h e  C O D s .  They f l ew 328 h o u r s  i n  278 

f l i g h t s ,  l o g g i n g  e i g h t y - s i x  c a r r i e r  l and ings .  They c a r r i e d  a t o t a l  of 9,495 

pounds of ca rgo ,  a n o t h e r  21,054 pounds of m a i l  and 629 passengers .  A l l  t h i s  was 

i n  suppor t  of t h e  USS Eisenhower,  USS John F. Kennedy and t h e  USS Independence i n  

VACAPES a r e a s ,  t h e  USS Eisenhower o f f  t h e  J a c k s o n v i l l e  Coas t ,  t h e  USS John F.  

Kennedy o f f  of Key West and C e n t r a l  America and t h e  USS Lexington ou t  of Pensco la  

and Corpus C h r i s t i ,  Texas. A t  one t ime d u r i n g  t h e  month, VRC-40 had two CODs and 

s u p p o r t i n g  personne l  i n  J a c k s o n v i l l e  w i t h  t h e  Eisenhower,  i n  Key West w i t h  t h e  

Kennedy, one COD and crew i n  Penscola /Corpus  C h r i s t i  w i t h  t h e  Lex ing ton ,  a s  w e l l  

a s  s u p p o r t i n g  t h e  Independence w i t h  heavy VACAPES o p e r a t i o n s  o f f  t h e  c o a s t  of 

V i r g i n i a .  Q u a r t e r l y  S a f e t y  Standdown/Review completed. 

AUGUST 

The month began w i t h  heavy summer VACAPES o p e r a t i o n s  w i t h  t h e  USS 

Independence.  The middle  of t h e  month saw f i v e  CODs  and s u p p o r t i n g  personne l  

d e p a r t i n g  on detachment.  Two CODs  were s e n t  t o  Corpus C h r i s t i ,  Texas and 

Pensaco la ,  F l o r i d a  i n  suppor t  of t h e  USS Lexington c a r r i e r  q u a l i f i c a t i o n s  f o r  a 

one  week detachment,  and t h r e e  CODs  were s e n t  t o  Rooseve l t  Roads, P u e r t o  Rico f o r  

a f o u r  week detachment i n  s u p p o r t  of t h e  USS Eisenhower and USS Independence.  I n  

a l l ,  they f l ew 325 hours  i n  148 f l i g h t s  w i t h  seven ty  carr ier  l and ings .  They 

moved 21,816 pounds of ca rgo ,  20,675 pounds of m a i l  and 751 passengers .  



SEPTEMBER 

Three  CODs  r e t u r n e d  from P u e r t o  Rico e a r l y  i n  t h e  month. By t h e  middle of 

t h e  month, a n o t h e r  two d e p a r t e d  on a one week detachment,  t o  Corpus C h r i s t i ,  

Texas and Pensaco la ,  F l o r i d a  f o r  USS Lexington c a r r i e r  q u a l i f i c a t i o n s .  A l l  

month long,  VRC-40 conducted VACAPES o p e r a t i o n s  w i t h  t h e  USS John F. Kennedy, 

USS Nimitz and USS Eisenhower. The CODs f l ew 259 hours  i n  209 f l i g h t s  making 

seventy-seven c a r r i e r  l a n d i n g s ,  w h i l e  c a r r y i n g  22,177 pounds of ca rgo ,  7,849 

pounds of m a i l  and 668 passengers .  Equa l ly  impress ive  s t a t i s t i c s  by t h e  

S a b r e l i n e r s  were t h e i r  174 hours  i n  ninety-two f l i g h t s ,  c a r r y i n g  1,824 pounds of 

c a r g o  and 107 passengers .  

OCTOBER 

The f i r s t  h a l f  of t h e  month saw very heavy VACAPES o p e r a t i o n s  w i t h  t h e  USS 

Nimitz and USS Eisenhower.  I n  t h e  second week of t h e  month, VRC-40 s e n t  two 

C O D s  and s u p p o r t i n g  p e r s o n n e l  t o  Guantanama Bay, Cuba and t h e n  t o  Key West, 

F l o r i d a  f o r  suppor t  of t h e  USS Nimitz.  The month was t h e  b u s i e s t  of t h e  y e a r  

and one of t h e  most h e c t i c  e v e r  f o r  t h e  T-39's. They f l e w  194 hours  i n  104 

f l i g h t s  c a r r y i n g  a n  i m p r e s s i v e  2,098 pounds of cargo and 191 passengers .  Also 

i n  October ,  VRC-40 s e n t  two C-1A "Traders"  and f i f t e e n  of i t s  a v i a t o r s  t o  

Summerside, P r i n c e  Edward I s l a n d  f o r  f o u r  days. There  they  v i s i t e d  w i t h  t h e  

Royal Canadian S-2 "Tracker"  880 Marit ime Reconnaissance Squadron. I n  a d d i t i o n  

t o  c o r d i a l i t y ,  VRC-40 a v i a t o r s  p a r t i c i p a t e d  a s  c o - p i l o t s  aboard Canadian 

T r a c k e r s  d u r i n g  a c o m p e t i t i v e  r o c k e t  f i r i n g  and r e c o n n i a s s a n c e  miss ion.  

NOVEMBER - 
The month s t a r t e d  w i t h  t h e  two C-lA1s r e t u r n i n g  from Guantanamo Bay and Key 

West. On 7 November, t h e  squadron pooled i t s  t o t a l  a s s e t s  -people,  p l a n e s ,  

p a r t s  and p lann ing  (Ops, T r a i n i n g  and Maintenance) - t o  launch a l l  t e n  CODs  and 



i t s  two S a b r e ' s  i n  a  morale-bui lding cu lmina t ion  of i n t e n s e  fo rmat ion  s y l l a b u s  t o  

q u a l i f y  a l l  COD a i r c r e w s .  P lann ing  invo lved  meshing scheduled maintenance w i t h  

detachment s c h e d u l e s  and NALO f l i g h t s ,  and t h e  need f o r  good w i n t e r  weather .  

Execu t ion  invo lved  i n t e r f a c e  w i t h  base  o p e r a t i o n s ,  t h e  FAA, t h e  A t l a n t i c  

Audio-Visual Command and FACSFAC VACAF'ES. Two major d i s c r e p a n c i e s  were f i x e d  i n  

r e c o r d  time: a  c y l i n d e r  change and a  massive h y d r a u l i c  l eak .  The r e s u l t  was 

t h e  l a r g e s t  number of a c t i v e  C-1A a i r c r a f t s  i n  t h e  U .  S. Navy, a i r b o r n e  a t  one 

t ime  and 100% of t h e  squadrons  a s s e t s  f u l l y  o p e r a t i o n a l .  By t h e  end of 

November, two CODs  were on t h e i r  way back t o  Guantanamo Bay, Cuba f o r  two weeks 

i n  suppor t  of t h e  USS Nimitz.  Also i n  November, VRC-40 C O D s  f l e w  Low Slow F l y e r  

(LSF) t h r e a t  p r o f i l e s  f o r  a i r w i n g  t r a i n i n g  u n i t s  a s s i g n e d  t o  t h e  USS Nimitz.  

Q u a r t e r l y  S a f e t y  Standdown/Review completed. 

DECEMBER 

E a r l y  i n  t h e  month, t h e  Guantanamo Bay CODs moved t o  Rooseve l t  Roads, 

P u e r t o  Rico  t o  c o n t i n u e  work w i t h  t h e  Nimitz.  Also, two more CODs  were s e n t  t o  

Key West, F l o r i d a  f o r  two weeks t o  suppor t  c a r r i e r  q u a l i f i c a t i o n s  conducted on 

t h e  USS America. By t h e  middle of t h e  month, a l l  f o u r  C O D s  were home and a long 

h a r d  y e a r  of o p e r a t i o n a l  commitments had ended. F l e e t  L o g i s t i c s  Support  Squadron 

FORTY t a k e s  g r e a t  p r i d e  i n  a  h i g h l y  s u c c e s s f u l  performance of i t s  unique miss ion  

d u r i n g  t h i s  p a s t  y e a r .  



3. S p e c i f i c  Achievements f o r  FY/CY 1984: - - - - - - - -  
a .  F l i g h t  Hours - - -- C-1A - CT-39E -- 

( 1 )  T o t a l  Hours: 3043 1847 

( 2 )  T o t a l  Hours (Hours /Percen t ) :  2876195% 1517/82% 

( 3 )  T o t a l  Night  Hours (Hours /Percen t ) :  16715% 330118% 

( 4 )  Pr imary Miss ion  Hours 

b .  S h i ~ b o a r d  Landings 

( 1 )  T o t a l  C a r r i e r  A r r e s t e d  Landings:  950/100% day (by i n s t r u c t i o n )  

( 2 )  C a r r i e r  Landing Boarding Rate :  99% 

c .  Detachment Days 

( 1 )  T o t a l  Number of Days Embarked: 75 Days 

( 2 )  T o t a l  Number of Days Deployed (Non-Embarked): 252 Days 

d .  T o t a l  L o g i s t i c s  

( 1 )  Passengers :  

( 2 )  VIP 's :  458 293 

( 3 )  Cargo (pounds) :  149,085 28,600 

( 4 )  Mai l  (pounds) :  147,784 0 

e .  Primary - Miss ion  Completion Ra te :  96% 

( 1 )  Miss ion  Scheduled:  

( 2 )  Miss ion  Completed: 

f .  F l i g h t  Hours Program Management - - - - - - -  
( 1 )  F l i g h t  Hour Gran t  .- - 

O r i g i n a l  Gran t  

Adjus ted  Grant  

( 2 )  F l i g h t  Hours Expended 



( 3 )  D o l l a r  G r a n t  

O r i g i n a l  Gran t  

A d j u s t e d  Gran t  

( 4 )  D o l l a r  Expended 
* 

( 5 )  Average Cos t  P e r  Hour 

Gran t  

A c t u a l  

( 6 )  Average G a l l o n s  P e r  Hour ---- - - --- 
g .  S a f e t y  Achievements ---- 

( 1 )  Alpha Mishaps: 0 

( 2 )  Bravo Mishaps: 0 

( 3 )  Alpha Ground Mishaps: 0 

( 4 )  Hazardous R e p o r t s  Submit ted:  4  

( 5 )  NATOPS Changes Submit ted:  8 


