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1981 COMMAND HISTORY FOR VRC-40 

I .  VRC-40 i s  assigned t o  F l e e t  T a c t i c a l  Support Wing ONE w i t h  t h e  miss ion  of 
C a r r i e r  Onboard Del ivery  (COD) and A i r  Log i s t i c s  Transport  s e r v i c e  t o  t h e  
Navy's A t l a n t i c  F l ee t .  VRC-40 provides  around-the-clock and al l -weather  f l e e t  
support  a s  f a r  as Ha l i f ax ,  Canada down t h e  Eas te rn  Seaboard and Gulf Coast,  a s  
f a r  a s  Roosevelt  Roads, Puerto Rico, Guantanamo Bay, Cuba and Panama Ci ty ,  
Panama. The CT-39 provides  execut ive  a i r l i f t  and support  of Navy a i r c r a f t  
f e r r y  ope ra t ions  throughout t h e  United S ta t e s .  

2. COMMANDING OFFICER: 
1 January 1981 through 14 August 1981 - Commander Eugene E. Bieraugel ,  USN. 
14 August 1981 through 31 December 1981 - Commander Lewis R. Newby, USN. 

3. CHRONOLOGY OF EVENTS. 1 JANUARY-31 DECEMBER 1981 

JANUARY 

FEBRUARY 

Transferred BUNO's 158843 and 158844 t o  CHNAVRES, NAF Andrews. 
Safe ty  stand-down during hol iday  per iod ,  l oca t ed  a t  NAS Norfolk. 
One C-1A departed on detachment t o  NAS Jacksonv i l l e .  
One C-1A departed on detachment t o  NAS Pensacola and NAS Corpus 
C h r i s t i .  
ENS Brenda E. Robinson became t h e  f i r s t  black female a v i a t o r  t o  
c a r r i e r  qua l i fy .  
One C-1A re turned  from detachment a t  NAS Jacksonv i l l e .  
Received message of app rec i a t ion  from USS FORRESTAL f o r  detachment 
support .  
Received l e t t e r  of app rec i a t ion  from VT-86 f o r  maintenance 
a s s i s t a n c e .  
One C-1A re turned  from detachment a t  NAS Pensacola.  
Transferred BUNO 136787 t o  USS EISENHOWER. 

Received message of app rec i a t ion  from USS NIMITZ f o r  CV a i rc rew 
t r a i n i n g .  
One C-1A departed on detachment t o  NS Roosevelt Roads. 
One C-1A departed on detachment t o  NAS Pensacola and NAS Corpus 
C h r i s t i .  
One C-1A departed on detachment t o  NAS Jacksonv i l l e .  
Transferred BUNO 1 36790 t o  USS INDEPENDENCE. 
One C-1A departed on detachment t o  NS Guantanamo Bay. 
One C-1A re turned  from detachment a t  NAS Pensacola.  
One C-1A departed on detachment t o  NS Roosevelt Roads. 
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MARCH 

APRIL 

MAY 

JUNE 

One C-1A re turned  from detachment a t  NAS Jacksonv i l l e .  
Received message of app rec i a t ion  from USS FORRESTAL f o r  detachment 
s e r v i c e s  provided. 
One C-1A re turned  f  ram detachment a t  NS Guantanamo Bay. 
Two C-1As re turned  from detachment a t  NS Roosevelt Roads. 
Personnel In spec t ion  conducted by Commanding O f f i c e r  a t  hangar SP-2. 
One C-1A departed on detachment t o  NAS Pensacola and NAS Corpus 
C h r i s t i .  

C h i l i  s a l e  sponsored by t h e  En l i s t ed  Wives Club. 
One C-1A re turned  from detachment a t  NAS Pensacola.  
One C-1A provided suppor t  f o r  paradrops a t  New River  MCAS. 
Two C-1As p a r t i c i p a t e d  i n  t h e  Norfolk Azalea F e s t i v a l  A i r  Show. 
One C-1A departed on detachment t o  NAS Pensacola and NAS Corpus 
C h r i s t i .  
VRC-40 recorded i t s  h ighes t  number of CV l and ings  i n  one month, 229, 
aboard t h e  c a r r i e r s  NIMITZ, AMERICA and LEXINGTON. 

Received le t ter  of app rec i a t ion  from VADM MCDONALD for outs tanding  
T-39 support .  
Received l e t t e r  of app rec i a t ion  from NAS Norfolk f o r  VRC-40's 
"tremendous e f f o r t "  i n  t h e  Azalea F e s t i v a l  A i r  Show. 
One C-1A re turned  from detachment a t  NAS Pensacola.  
One C-1A provided two days of support f o r  t h e  Navy "Chuting S ta r s "  
a t  E l i zabe th  C i ty ,  NC. 
One C-1A departed on detachment t o  NAS Jacksonv i l l e .  
Two C-1As depar ted  t o  Owensboro, KY f o r  fou r  days of support  of t h e  
Navy "Chuting S ta r s " .  
One C-1A departed on detachment t o  NAS Pensacola and NAS Corpus 
C h r i s t i .  
CNO Safety Award i s  presented t o  VRC-40 by VADM G. E. R. Kinnear 111. 
One C-1A r e  turned from detachment a t  NAS Jacksonv i l l e .  
Two C-1As depar ted  on detachment t o  NS Roosevelt Roads. 
One C-1A re turned  fram detachment a t  NAS Pensacola.  

BEQ Room Inspec t  i on  conducted by t h e  Commanding O f f i c e r  . 
Coffee and Cake s a l e  sponsored by t h e  En l i s t ed  Wives Club. 
VRC-40's famous "Seven-Plane Fly-by" a t  NAS Norfolk. 
One C-1A departed on detachment for NS Guantanamo Bay. 
Two C-1As depar ted  t o  Evansvi l le ,  I N  f o r  t h r e e  days of support  of 
t h e  Navy "Chuting S ta r s " .  
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JULY 

Two C-1As depar ted  t o  Chicago, IL  f o r  four  days of support  of t he  
Navy "Chuting Stars" .  
One C-1A re turned  from detachment a t  NS Guantanamo Bay. 
Two CT-39Es repos i t ioned  a t  Langley AFB due t o  runway c l o s u r e  a t  NAS 
Norfolk. 
CAPT J. Smith i s  r e l i eved  by CAPT K. MacGillivary a t  CTSW-1 Change 
of Command. 
One C-1A departed on detachment t o  NAS Key West. 
Two C-1As re turned  from detachment a t  NS Roosevelt Roads. 
Received "Bravo Zulu" message from USS EISENHOWER f o r  "except ional  
respons iveness  and f l e x i b i l i t y "  of COD detachment support.  
VRC-40 annual p i c n i c  a t  Breezy Poin t  Recrea t ion  Park. 
Six C-1As repos i t ioned  a t  NAS Jacksonv i l l e  due t o  runway c l o s u r e  a t  
NAS Norfolk. Two C-IAs repos i t ioned  a t  NAS Oceana. 
One C-1A repos i t ioned  a t  NAS Jacksonv i l l e  from NAS Key West. 

AU GUS T 

11 Seven C-1As repos i t ioned  a t  NAS Norfolk from NAS Jacksonv i l l e .  
12 Hail  and Farewell  p a r t y  f o r  PCO, PXO and outgoing CO. 
14 Commander E. E. Bieraugel i s  r e l i eved  by Commander L. R. Newby a t  

VRC-40 Change of Command. 
19 Two C-1As depar ted  on detachment t o  NAS Pensacola and NAS Corpus 

C h r i s t i .  
2 5 One C-1A departed on detachment t o  NS Guantanamo Bay. 
2 7 Two C-1As depar ted  t o  E r i e ,  PA f o r  fou r  days of support  of t h e  Navy 

"Chuting S t a r s  " . 
28 Transferred BUN0 146759 t o  USS CARL VINSON. 
29 Two C-1As re turned  from detachment a t  NAS Pensacola.  

4 Two CT-39Es repos i t ioned  from Langley AFB a f t e r  opening of runway 
a t  NAS Norfolk. 

11  One C-1A departed f o r  t h e  annual Tailhook Convention. 
1 2  One C-1A re turned  from detachment a t  NS Guantanamo Bay. 
1 3  One C-1A provided suppor t  f o r  paradrops a t  New River  MCAS. 
15 VRC-40 began FCLP t r a i n i n g  a t  Bogue MCALF due t o  NALF Fen t r e s s  

c l o s u r e  f o r  11 weeks. 
16 One C-1A departed on detachment t o  NAS Pensacola and NAS Corpus 

C h r i s t i .  
2 5 One C-1A re turned  from detachment a t  NAS Pensacola.  

OCTOBER 

9 One C-1A departed t o  Memphis, TN f o r  t h r e e  days support of t h e  Navy 
"Leap Frogs". 

23 Personnel Inspec t  i on  conducted by t h e  Commanding Of f i ce r .  
27 Three C-1As depar ted  on detachment t o  NS Roosevelt Roads. 
3 0 Spaghe t t i  lunch sponsored by t h e  En l i s t ed  Wives Club. 
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NOVEMBER 

3 One C-1A departed on detachment t o  NAS Key West. 
1 3  One C-1A re turned  from detachment a t  NAS Key West. 
3 0 Transferred BUN0 146043 t o  USS AMERICA. 

DECEMBER 

Received BUNO 136750 from NAS Cecil  F ie ld .  
Three C-1As re turned  from detachment a t  NS Roosevelt Roads. 
Received "well  done" message from COMCARGRU FOUR f o r  outs tanding  
s e r v i c e s  provided by COD detachment a t  NS Roosevelt Roads. 
One C-1A departed on detachment t o  NAS Key West. 
VRC-40 annual Christmas pa r ty  he ld  a t  NOB L i t t l e  Creek. 
Chi ldren ' s  Christmas party.  
Received message of app rec i a t ion  from CNAL f o r  "exemplary job" 
performed f o r  CNAL gues ts .  
One C-1A re turned  from detachment a t  NAS Key West. 
Executive O f f i c e r ' s  " A l l  Off icers"  Christmas party.  
Received message of app rec i a t ion  from USS INDEPENDENCE f o r  CV 
a i r c r ew t r a i n i n g .  
Received BUNO 136772 from USS KENNEDY. 

4. NARRATIVE 

JANUARY 

F l e e t  L o g i s t i c s  Support Squadron Four Zero began t h e  new year  by 
re-emphasizing i n  a Safe ty  Stand-down t h e  need t o  cont inue i t s  impressive 
performance and s a f e t y  record.  During t h e  fol lowing week ope ra t ions  bo th  a t  
home and abroad picked up  t o  t h e  near - fu l l  tempo experienced before  t h e  
hol idays.  One COD and suppor t  crew detached t o  J acksonv i l l e ,  JX whi le  another  
detached t o  provide support f o r  t h e  USS LEXINGTON a t  Pensacola,  FL and Corpus 
C h r i s t i ,  TX. During opera t ions  i n  t h e  VACAPES o f f  t h e  North Caro l ina  shores ,  
a landmark was achieved a t  VRC-40: ENS Brenda E. Robinson became the  Navy's 
f i r s t  black female a v i a t o r  t o  become c a r r i e r  q u a l i f i e d ,  which she  d id  on 14 
JAN 82 on board t h e  USS AMERICA. By t h e  end of t h e  month all a i r c r a f t  had 
re turned  from detachments and one COD w a s  t r a n s f e r r e d  t o  t h e  USS EISENHOWER. 

FEBRUARY 

Though t h e  f i r s t  ha l f  of t h i s  month requi red  no C a r r i e r  Onboard Delivery 
suppor t ,  VRC-40 completed a l l  f e r r y  support  missions and accomplished 
much-needed t r a i n i n g  of many C-1 Trader  and T-39 Sabre l ine r  p i l o t s .  On 15 FEB 
t h e  detachment schedule continued w i t h  one COD depa r t ing  f o r  a month a t  
Roosevelt  Roads, P.R. Again CODs were detached t o  J acksonv i l l e ,  FL and t o  
Pensacola,  FL, both  of which re turned  before  t he  end month. Then on 17 FEB 
one C-1A was t r a n s f e r r e d  t o  t h e  USS INDEPENDENCE. Operations based i n  Cuba 
were commenced a f t e r  a single COD departed f o r  detachment a t  Guantanamo Bay 
i n  l a t e  February. 
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MARCH 

I n  e a r l y  March the  Jacksonv i l l e  detachment r e tu rned ,  mission accomplished. 
During t h e  second week a Human Rela t ions  A v a i l a b i l i t y  team surveyed t h e  
squadron. Many p o s i t i v e  a r e a s  of communication were recognized and a few 
t r o u b l e  s p o t s  were uncovered. Overa l l  t h e  HRAV survey provided t h e  t o o l  t o  
i n i t i a t e  b e n e f i c i a l  a c t i o n  needed i n  so lv ing  those  below average a s p e c t s  i n  
inter-squadron r e l a t i o n s .  By mid-month t h e  t h r e e  CODs i n  Guantanamo Bay, Cuba 
and Roosevelt  Roads, P.R. re turned .  On 18 March t h e  Commanding O f f i c e r  
conducted a personnel i n s p e c t i o n  of t h e  w i n t e r  working blue uniforms. One 
C-1A a l s o  departed on detachment t o  Pensacola,  FL and Corpus C h r i s t i ,  TX. 

APRIL 

The En l i s t ed  Wives Club kicked o f f  t h e  month's a c t i v i t i e s  w i t h  a c h i l i  
s a l e  on t h e  hangar deck. VRC-40's team s p i r i t  was aga in  ev ident  a s  all 
o f f i c e r s  and e n l i s t e d  enjoyed t h e  b e n e f i t s  of t he  s a l e .  The COD detachment 
re turned  from Pensacola,  FL a s  ope ra t ions  commenced i n  t h e  VACAPES Operating 
Area. COD support  of m i l i t a r y  parachute teams a l s o  began t h e  season w i t h  
f l i g h t s  a t  New River ,  NC. Two CODs p a r t i c i p a t e d  i n  t h e  Azalea F e s t i v a l  A i r  
Show: one demonstrated a f i e l d  a r res tment  and t h e  o t h e r  was a s t a t i c  d i sp lay .  
One COD detached t o  Pensacola,  E'L and Corpus C h r i s t i ,  TX rounding o f f  one of 
t h e  squadron's heav ie s t  ope ra t iona l  months, which was ind ica t ed  by 229 t r a p s ,  
t h e  h ighes t  eve r  i n  VRC-40 i n  any month. 

MAY 

May developed i n t o  y e t  another  heavy ope ra t iona l  month, and though not a s  
many t r a p s  were logged a s  i n  A p r i l ,  t h e  170 t o t a l  c a r r i e r  landings  were a t  
l e a s t  twice t h e  normal p e r  month i n  VRC-40. Af t e r  t h e  f i r s t  week t h e  
Pensacola detachment r e tu rned ,  followed by t h e  depa r tu re  of one COD a week 
l a t e r  t o  J acksonv i l l e ,  FL. C-1A support  was a l s o  provided f o r  four  days a t  
Owensboro, KY f o r  t he  Navy parachute team, t h e  "Chuting Stars . "  The second 
Pensacola detachment of t h e  month launched out  f o r  a week of ope ra t ions  w i t h  
t h e  USS LEXINGTON. On 26 May VADM G. E. R. Kinnear 111 presented VRC-40 wi th  
t h e  CNO Safety Award f o r  1980. Also during t h e  ceremonies t h e  squadron s tood 
a personnel i n s p e c t i o n  and r e c e n t l y  advanced P e t t y  Of f i ce r s  were £rocked. A 
few days l a t e r  t h e  detachment a t  J acksonv i l l e  re turned  and l a t e r  two CODs 
departed f o r  7 weeks a t  Roosevelt  Roads, P.R. 

JUNE 

A BEQ room i n s p e c t i o n  was conducted by t h e  CO on t h e  f i r s t  day of t he  
month. A h igh ly  successfu l  c o f f e e  and cake s a l e  was sponsored by t h e  En l i s t ed  
Wives Club. Then on 5 June VRC-40 performed a n  impressive and almost 
unsurpassable  event :  w i th  CDR E. E. Bieraugel f l y i n g  t h e  lead  a i r c r a f t ,  seven 
C-1A Traders i n  a "V" formation f lew by hangar SP-2. Including t h e  two CODs 
on detachment i n  Roosevelt Roads and t h e  two Sabre l ine r s  on t r a n s p o r t  
missions,  VRC-40 had e l even  of i t s  twelve t o t a l  assigned a i r c r a f t  a i rbo rne  
s imultaneously!  L a t e r  i n  mid-month one COD detached f o r  two weeks of 
ope ra t ions  i n  Guantanamo Bay, Cuba and two CODs spent  four  days i n  support  of 
t h e  Navy "Chuting S ta r s "  i n  Evansvi l le ,  I N .  
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The upcoming runway c l o s u r e  a t  NAS Norfolk and r e s u l t i n g  s h i f t  i n  base of 
ope ra t ions  was t h e  focus  of a t t e n t i o n  f o r  not only VRC-40 but  a l l  squadrons 
based here.  A s  ope ra t iona l  requirements  continued i n  s p i t e  of t h e  extreme 
inconveniences placed upon t h e  squadron, suppor t  was s t i l l  maintained a t  high 
l e v e l s  i n  all a s p e c t s  of our mission. F i r s t ,  2 CODs gave support t o  t h e  Navy 
"Chuting S ta r s "  f o r  4 days i n  Chicago, IL.  A Guantanamo Bay, Cuba detachment 
was s e n t  be fo re  t h e  r epos i t i on ing  of t h e  2 T-39 Sabre l ine r s  t o  Hampton, VA. 
On 10 J u l y  CAPT K. MacGillivary r e l i e v e d  CAPT J. Smith a t  CTSW-1 Change of 
Command. Soon a f t e r  one C-1 detached f o r  10 days a t  Key West, FL. Both CODs 
re turned  from ope ra t ions  a t  Roosevelt  Roads a f t e r  t h e  t h i r d  week. VRC-40's 
annual summer p i c n i c  w a s  held a t  t h e  Breezy Poin t  Recrea t ion  Park. On 26 J u l y  
6 C-1A Trader a i r c r a f t  repos i t ioned  t o  J acksonv i l l e ,  FL and 2 o t h e r  Traders  
repos i t ioned  a t  V i r g i n i a  Beach, VA f o r  more than 2 weeks of sus ta ined  
ope ra t ions  and t r a i n i n g .  Af t e r  completion of i t s  requirements ,  t h e  Key West 
detachment repos i t ioned  a t  J acksonv i l l e ,  FL. 

AU GUS T 

August was t h e  t r a n s i t i o n  per iod  f o r  all squadron C-1A a i r c r a f t  and 
personnel back t o  "home p la te . "  Proving VRC-40's f l e x i b i l i t y  once aga in ,  
t h r e e  days a f t e r  the  9 CODs had returned from Oceana and Jacksonv i l l e  t h e  
squadron's Change of Command ceremonies were held as CDR L. R. Newby r e l i e v e d  
CDR E. E. Bieraugel on 14 August a s  Commanding Of f i ce r .  P r i o r  t o  t h e  change 
of command a Hail  and Farewell  p a r t y  f o r  t h e  outgoing CO, PC0 and PXO was held 
by the  o f f i c e r s  a t  a l o c a l  r e s t u r a n t .  And a s  miss ion  commitments kept  up t h e  
high pace, during t h e  t h i r d  week a detachment of two CODs launched f o r  
ope ra t ions  i n  Pensacola and Corpus C h r i s t i  and then  one COD departed f o r  over  
2 weeks a t  Guantanamo Bay, Cuba. One C-1 was t r a n s f e r r e d  t o  t h e  USS CARL 
VINSON. Two CODs provided a jump platform f o r  t he  "Chuting S t a r s "  f o r  4 days 
a t  an E r i e ,  PA airshow. The r e t u r n  of bo th  CODs from Pensacola concluded 
ano the r  h e c t i c  month of va r i ed  opera t ions .  

SEPTEMBER 

On 4 SEP t h e  f i n a l  t r a n s i t i o n  back t o  Norfolk occured a f t e r  t h e  r e t u r n  of 
bo th  T-39s. The detachment a t  Guantanamo Bay re turned  a t  t he  end of t h e  
second week. One C-1 Trader  departed w i t h  VRC-40's r e p r e s e n t a t i v e s  t o  t h e  
annual Tailhook Convention a t  Las Vegas, NV. Another COD provided suppor t  f o r  
Marine parachute squads a t  New River ,  NC. On 15 SEP NALF Fent ress ,  VRC-40's 
primary FCLP p r a c t i v e  f i e l d ,  c losed f o r  approximately 11 weeks, f o r c i n g  our 
c a r r i e r  landing t r a i n i n g  t o  s h i f t  t o  Bogue F i e l d ,  NC, which required t h e  
"inconvenience" of one-hour enroute  t r a n s i t .  Beginning t h e  t h i r d  week a 
s ing le-p lane  detachment launched f o r  opera t ions  a t  Pensacola and Corpus 
C h r i s t i  and t e n  days l a t e r  returned.  
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OCTOBER 

Af te r  new f i s c a l  p l ans  and o b j e c t i v e s  had been e s t a b l i s h e d  VRC-40 was 
forced  t o  c u r t a i l  c e r t a i n  opera t ions  whi le  maintaining t h e  miss ion  
requirements  i n  support ing never-ending F l e e t  commitments. The f i n a l  
secondary support of paradrops was met a f t e r  sending one COD t o  Memphis, TN t o  
f l y  t h e  Navy's west coas t  jump team, t h e  "Leap Frogs." A Personnel In spec t ion  
w a s  he ld  by t h e  C.0, dur ing  t h i s  month. F i n a l l y ,  t h r e e  Trader  a i r c r a f t  
departed f o r  Roosevelt  Roads t o  provide ope ra t iona l  support  t o  t h e  USS NIMITZ 
and t h e  USS KENNEDY, which combined f o r  one of t h e  l a r g e s t  support  
requirements  dur ing  t h e  squadron's e n t i r e  year .  Though many were on detachment 
a t  t h i s  t ime, t h e  En l i s t ed  Wives Club he ld  a much-welcomed s p a g h e t t i  lunch on 
t h e  hangar deck. 

NOVEMBER 

November saw l i t t l e  opera t ions  a t  home but  increased  work l o a d s  away as 
one COD detached a t  t h e  f i r s t  p a r t  of t he  month t o  Key West, FL, then  returned 
t e n  days l a t e r .  VRC-40 a l s o  t r a n s f e r r e d  a COD t o  t h e  USS AMERICA, which 
brought u s  t o  a y e a r  low of 9 assigned a i r c r a f t  on board. 

DECEMBER 

Operations i n  F l e e t  support  decreased t o  a minimum of commitments i n  t h e  
VACAPES a r e a  when t h e  three-COD detachment re turned  from Roosevelt Roads a f t e r  
t h e  f i r s t  week i n  December. I n  p repa ra t ion  f o r  t h e  hol idays  t h e  squadron held 
i t s  annual Christmas p a r t y  a t  the  CPO Club a t  L i t t l e  Creek, VA, One COD 
departed f o r  10 days a t  Key West f o r  opera t ions  w i t h  t h e  USS LEXINGTON. On 1 2  
DEC t h e  squadron and Wives Clubs sponsored t h e  annual Children 's  Christmas 
pa r ty .  A week l a t e r  t h e  XO opened h i s  home f o r  an " a l l - o f f i c e r s "  Christmas 
par ty .  The "Skipper" a l s o  frocked a l l  newly advanced P e t t y  O f f i c e r s  dur ing  a 
s p e c i a l  all-hands q u a r t e r s .  During t h i s  month, t h e  squadron received two 
CODs, one near  t h e  end of t h e  month thus  c l o s i n g  ou t  VRC-40's major notes  of 
accomplishment f o r  1981. 

5. SPECIFIC ACHIEVMENTS FOR FY/CY 1981: 

a .  FLIGHT HOURS 

(1) Tota l  hours:  

( 2 )  Tota l  day hours: 

( 3 )  Tota l  n i g h t  hours: 

( 4 )  Average monthly hours per  p i l o t :  

Enclosure ( 1)  



b. QUARTERLY OPTAR MANAGEMENT: 
F i r s t  Quarter FY 81 

( 1) Original  f l i g h t  hour g ran t  

( 2 )  Hours flown 

( 3 )  Original  money g ran t  

(4 )  Dollars  expended 

(5)  Cost per  hour 

SECOND QUARTER FY 81 

(1 )  Original  f l i g h t  hour g ran t  

( 2 )  Hours flown 

(3)  Original  money g ran t  

( 4 )  Dollars expended 

(5)  Cost per  hour 

THIRD OUARTER FY 81 

(1 )  Original  f l i g h t  hour grant  

( 2 )  Hours flown 

( 3 )  Original  money g ran t  

( 4 )  Dollars expended 

(5 )  Cost per  hour 

FOURTH QUARTER FY 81 

(1)  Original  f l i g h t  hour grant  

( 2 )  Hours flown 

(3)  Original  money g r a n t  

(4 )  Dollars expended 

(5 )  Cost per  hour 
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COMMENT: One of t h e  goa l s  of t he  squadron f o r  1981 was t o  pursue an  
aggress ive  f i s c a l  management program. The successfu l  a c c m p l i  shment of t h i s  
goa l  i s  demonstratred by a f i f t e e n  percent  decrease  i n  f l i g h t  hour c o s t  per  
hour wh i l e  main ta in ing  a high l e v e l  of f l i g h t  operat ions.  A l l  funds 
administered and con t ro l l ed  by VRC-40 have been and cont inue t o  be 
agg res s ive ly  well  managed. 

SAFETY 

( 1 )  No major acc iden t s  - VRC-40 has  accumulated 16,747 acc iden t  f r e e  
hours s i n c e  24 May 1979 and 14018 acc iden t  f r e e  CV l and ings  s i n c e  commission- 
i ng .  

( 2 )  No minor acc idents .  

( 3 )  No ground acc iden t s .  

(4 )  Squadron received CNO Safe ty  Award and COMNAVAIRLANT recogn i t i on  f o r  
one (1 )  yea r  of acc ident  f r e e  opera t ions .  

( a )  Two p i l o t s  c i t e d  a s  CNAL Pros-of-the-Week f o r  profess iona l i sm 
dur ing  a CT-39 emergency i n f l i g h t .  

c .  A i r c r a f t  Readiness 

FIRST QUARTER 
SECOND QUARTER 
THIRD QUARTER 
FOURTH OUARTER 

MCX 
2 m  

6. HOMEBASE - 
Norfolk Naval A i r  S t a t i o n ,  Norfolk, V i r ig in i a .  

A s  of 31 December 1981, VRC-40's composition was: 

a. O f f i c e r s  - 34 

( 1 )  C-1A p i l o t s  - 21 
( 2 )  CT-39 p i l o t s  - 10 
( 3 Non-Aviators - 3 

b. E n l i s t e d  - 179 

c. A i r c r a f t  : 
( 1 )  C-1A - 9 
( 2 )  T-39 - 2 
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