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1. COI4MAND ORGANIZATION AND MISSIONS: - 
COFOUNDING OFFICER: 

01 January  1980 t o  23 Flay 1980--Commander J e r r y  L. WRIGHT, USN 

23 May 1980 t o  31 December 1980--Commander Eugene E. BIERAUGEL, USN 

COllPOSITE OF COMMAND AS OF 31 DECEMBER 1980: - --- 

( 1 )  S t a f f  O f f i c e r s  - 35 

( 2 )  E n l i s t e d  - 174 

( 3 )  C-1A P i l o t s  - 18/CT-39 P i l o t s  - 14/Non-Aviators - 3 

( 4 )  C-1A A i r c r a f t  - 10/CT-39 A i r c r a f t  - 2 

c .  HOMEBASE: Naval Ai r  S t a t i o n  Norfolk ,  Norfolk ,  VA 

During t h e  f i r s t  week i n  May 1980, VRC-40 r e l o c a t e d  from b u i l d i n g  LP-4 
on  t h e  Naval A i r  S t a t i o n  t o  b u i l d i n g  SP-2. Th is  was a  s i g n i f i c a n t  achievement 
because  i n  o n l y  a  few days  a h a n d f u l  of squadron p e r s o n n e l  e x t e n s i v e l y  
renova ted  and r e p a i n t e d  SP-2. Then, i n  less t h a n  one week and w i t h  minimum 
c o s t ,  a l l  g e a r ,  f o u r  CT-39's, twelve C-lA1s, o f f i c e  p a r a p h e r n a l i a ,  and 
squadron s u p p o r t  equipment were r e l o c a t e d  w i t h  l i t t l e  d i s r u p t i o n  t o  r o u t i n e ,  
o r  inconven ience  t o  t h e  41 o f f i c e r s  and 186 e n l i s t e d  personne l .  Most 
i m p o r t a n t l y ,  t h e r e  were no i n t e r r u p t i o n s  t o  t h e  u n u s u a l l y  heavy f l i g h t  
o p e r a t i o n s  o r  compromises t o  s a f e t y .  

d. MISSION: Assigned t h e  j o i n t  t a s k s  of C a r r i e r  Onboard D e l i v e r y  (COD) 
and A i r  L o g i s t i c s  T r a n s p o r t  s e r v i c e s  t o  t h e  Navy's A t l a n t i c  F l e e t .  

2. SmQMARY OF OPERATIONS: 
7 

P a r t i c u l a r l y  noteworthy accomplishments f o r  1980 i n c l u d e  t h e  May detach-  
ment t o  Rooseve l t  Roads, P u e r t o  Rico when two C - 1 A ' s  provided COD Support  t o  
t h e  USS INDEPENDENCE. I n  a  twelve day p e r i o d ,  t h e  detachment f l e w  87 f l i g h t s  
( a  98% s o r t i e  comple t ion  r a t e )  w h i l e  a c c r u i n g  106 hours  of f l i g h t  t i m e ,  and 
t r a n s p o r t i n g  349 p a s s e n g e r s ,  15,957 l b s .  of m a i l ,  and 29,570 l b s  of ca rgo .  
These s t a t i s t i c s  r e f l e c t  t h e  h e a v i e s t  o p e r a t i o n a l  accomplishment of any 
detachment i n  r e c e n t  y e a r s .  

T h i s  command a l s o  r e c e i v e d  a  "Bravo Zulu" from t h e  Commanding O f f i c e r  of 
t h e  USS FORRESTAL f o r  COD s u p p o r t  provided i n  Guantanamo Bay, Cuba, and 
Rooseve l t  Roads, P.R., d u r i n g  r e f r e s h e r  t r a i n i n g  and t y p e  t r a i n i n g  I and I1 i n  
October  th rough  December. These detachments  completed 85 f l i g h t s  and were 
c r e d i t e d  a s  having " d e f i n i t e l y  c o n t r i b u t e d  t o  t h e  h i g h  l e v e l  of r e a d i n e s s  t h a t  
was a t t a i n e d  by F o r r e s t a l . . . " .  
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Addi t i ona l ly ,  t h e  command implemented a new ground t r a i n i n g  and F i e ld  
C a r r i e r  Landing P r a c t i c e  (FCLP) s y l l a b u s  r equ i r ed  t o  prepare  f o u r  newly 
des igna ted  Naval Avia tors  f o r  i n i t i a l  c a r r i e r  q u a l i f i c a t i o n .  Three of t he se  
a v i a t o r s  had not  been p rev ious ly  c a r r i e r  q u a l i f i e d  i n  t h e  t r a i n i n g  command. 
This  t r a i n i n g  culminated i n  a h igh ly  succes s fu l  C.Q. evo lu t ion  and t h e  C a r r i e r  
Q u a l i f i c a t i o n  of a l l  f o u r  nava l  a v i a t o r s  i n  e a r l y  January 1981. Among t h e  
q u a l i f i e r s  was t he  f i r s t  Black Female Naval Avia tor ,  ENS Brenda Robinson. 

1980 OPERATIONAL STATISTICS 

MONTH HOURS SORTIES VIPs 
J ~ Y  611.3 4 21 72 
FEBRUARY 
MARCH 
APRIL 
MAY 
JUNE 
J U L Y  
AUGUST 
SEPTEMBER 
OCTOBER 
NOVEMBER 

PAX 
1954 

MAIL 
13985 

CARGO 
40694 

DECEMBER 646.6 467 18 1318 38543 88189 - 
6701.9 4320 910 9032 156704.5 528208 

3. MAINTENANCE: 

a .  READINESS : 

During ca lendar  yea r  1980, F l e e t  L o g i s t i c s  Support Squadron FORTY 
performed i t s  many and va r i ed  missions s a f e l y ,  agg re s s ive ly ,  r e l i a b l y ,  and 
w i t h  t h e  f l e x i b i l i t y  and respons iveness  which has  become t h e  "modus operendi"  
of VRC-40. Maintaining seven day a week ope ra t i ons  i n  t h e  t h r e e  primary a r e a s  
of r e s p o n s i b i l i t y ,  COD suppor t  t o  A t l a n t i c  F l e e t  A i r c r a f t  C a r r i e r s ,  
Washington/Norfolk Executive A i r l i f t ,  and Fer ry  Mission Support,  has  r e s u l t e d  
i n  numerous l auda to ry  messages from COMNAVAIRLANT c a r r i e r s  and squadrons p lu s  
many l e t t e r s  of a p p r e c i a t i o n  from VIP's f o r  ou ts tanding  suppor t .  

A s  model manager f o r  t h e  C-1A a i r c r a f t ,  t r a i n i n g l e v a l u a t i o n  of o t h e r  
LANTFLT C-1A ope ra to r s  cont inued f o r  a l l  a i r c r a f t  c a r r i e r s  r e tu rn ing  from 
extended deployments and fo l lowing  sh ipyard  per iods .  Add i t i ona l ly ,  i n i t i a l  
and r e f r e s h e r  c a r r i e r  q u a l i f i c a t i o n  was conducted f o r  s h i p s  ranging from t h e  
USS LEXINGTON t o  t h e  USS NIMITZ. VRC-40 CT-39 personnel  provided t h e  CT-39 
E / G  Weapons System ManagerICognizant F i e l d  A c t i v i t y  d e t a i l s  of our  inhouse 
CT-39 warranty program t o  a s s i s t  t he  es tab l i shment  f o r  s i m i l a r  programs i n  
o t h e r  CT-39 a c t i v i t i e s .  A secondary mission,  paradrops,  assumed added 
importance a s  squadron crews and C-1A a i r c r a f t  supported t h e  "Recruting 
Command" and t h e  "Chuting S t a r s  Parachute  Team" during airshows i n  V i rg in i a ,  
I l l i n o i s ,  Tennessee, Pennsylvania,  and Maine. 
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b. STATISTICS: 

Full Mission Capable Rate 19.2% 

Mission Capable Rate 36.0% 

Direct Maintenance Manhours/Flight Hours 23.7% 

PER MONTH -- 
AIRCRAFT AVG it' ASSN --- 
C- 1A 9.5 

AVG FLIGHT HRS - - AVG SORTIES - 
204 

98 

105 

Aircraft Receipts - 9 

Aircraft Transfers - 5 
Aircraft Losses - 0 

Aircraft Strike Due to Damage - 0 

CARRIER SUPPORT 

CV OPS HRS LANDINGS FLIGHTS MONTH UNIT SUPPORTED 

JANUARY USS SARATOGA 
USS EISENHOWER 
TOTALS 

FEBRUARY US S EISENHOWER 
USS SARATOGA 
USS KENNEDY 
TOTALS 

USS EISENHOWER 
USS SARATOGA 
USS KENNEDY 
TOTALS 

MARCH 

APRIL USS EISENHOWER 
USS KENNEDY 
TOTALS 
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MONTH UNIT SUPPORTED CV OPS HRS LANDINGS FLIGHTS 

MAY 

JUNE 

JULY 

AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

USS KENNEDY 
USS INDEPENDENCE 
USS FORRESTAL 
TOTALS 

US S INDEPENDENCE 
USS KENNEDY 
USS LEXINGTON 
TOTALS 

US S LEXINGTON 
USS INDEPENDENCE 
USS NIMITZ 
TOTALS 

USS NIMITZ 
USS LEXINGTON 
USS KENNEDY 
USS INDEPENDENCE 
USS SARATOGA 
TOTALS 

US S INDEPENDENCE 
USS LEXINGTON 
TOTALS 

USS FORRESTAL 
USS AMERICA 
USS INDEPENDENCE 
USS NIMITZ 
TOTALS 

USS FORRESTAL 
USS AMERICA 
USS INDEPENDENCE 
USS LEXINGTON 
TOTALS 

USS FORRESTAL 
USS AMERICA 
USS LEXINGTON 
TOTALS 
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c. PERSONNEL ASSETS: 

(1 )  Squadron Group I X  Personnel Allowed/Onboard 

J A N  1980 -- OCT 1980 -- 
B A COB 

RATE ALLOWED ATTACHED ALLOWED ATTACHED 

APO 
AM 
P 0 
AMH 
AMS 
AME 
PR 
AT 
AE 
AZ 
AK 
AD 
ABH 
AN 
AMC S 
ABCM 
AFCM 

TOTAL 212 163 212 16 3 

d. AIRCRAFT: C- 1A CT-39E 
"TRADER" " SABERLINER" 

Cruise Speed 170 .75 mach 
Opera t iona l  Range 650 1200 mi les  
Basic Weight 18,600 l b s  11,500 l b s  
Maximum Take-off Weight 24,500 l b s  19,612 l b s  
Maximum Fuel  1560 l b s  7,000 l b s  

The C-1A i s  an  e leven  p lace ,  e i g h t  passenger,  h igh  wing a i r c r a f t  b u i l t  
by the  Grumman Aerospace Corporation. It i s  powered by two Wright 
R1820-82 engines equipped wi th  two 11-foot diameter  three-blade engine-oi l  
type ,  f u l l  f e a t h e r i n g ,  cons t an t  speed hydromatic p rope l l e r s .  

The CT-39E a i r c r a f t ,  b u i l t  by Rockwell I n t e r n a t i o n a l  Corporation, i s  a 
10 p lace ,  seven passenger low-wing, twin-jet  monoplane wi th  two P r a t t  and 
Whitney JT12A-8A gas tu rb ine  engines mounted on each s i d e  of the  a f t  fuse lage .  

4. SAFETY: 

While speed and e f f i c i e n c y  a r e  r e q u i s i t e  t o  completion of t he  ~ q u a d r o n ' s  
mission,  s a f e t y  i s  of paramount importance. A s  of 31 December 1980, t h e  
t o t a l  number of hours acc ident - f ree  s i n c e  the  l a s t  major acc ident  was 10,395. 
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During t h i s  t ime span  of 19 months, VRC-40 r e c e i v e d  t h e  CNAL r e c o g n i t i o n  of 
One Year Accident  Free  Opera t ions ,  24 May 1980. Over 12,874 a c c i d e n t - f r e e  
c a r r i e r  a r r e s t e d  l a n d i n g s  have been logged s i n c e  commissioning. Other  
documentat ion i n  r e f e r e n c e  t o  s a f e t y  c a n  be found i n  t h e  1980 CNO Annual 
A v i a t i o n  S a f e t y  Award Report  15 JAN 81, and FY80 Compet i t ive  Cycle B a t t l e  
E f f i c i e n c y  Award OCT 1980. During t h e  c o u r s e  of CY80, VRC-40 h a s  submi t t ed  61 
i n c i d e n t  r e p o r t s  and 3  ground i n c i d e n t  r e p o r t s  i n  an  a t t e m p t  t o  warn o t h e r  
l o g i s t i c  s u p p o r t  squadrons  of p o s s i b l e  problem a r e a s .  VRC-40 h a s  had 6  of i t s  
p e r s o n n e l  i n j u r e d  i n  work r e l a t e d  a c c i d e n t s  w i t h  a t o t a l  of 4  days  l o s t ,  a n  
improvement of 90.5% o v e r  1979. Three i n j u r i e s  were acc rued  from a u t o  
a c c i d e n t s .  

5. ADMINISTRATION: 

a .  PERSONNEL: 

( 1 )  O f f i c e r .  During 1980 VRC-40's a l lowance f o r  o f f i c e r s  was 47 w i t h  
a n  average  of 28 on board.  

( 2 )  E n l i s t e d .  The squadron e n l i s t e d  a l lowance  f o r  t h e  y e a r  was 222 
w i t h  a n  average  174 on board. 

b. ADVANCEMENT: 

( 1 )  MARCH 1980 EXAM 

TIRITIS 
ELIGIBLE 

TOOK 
EXAM SELECTED PNA - 

( 2 )  SEPTEMBER 1980 EXAM 

c .  LEGAL. The f o l l o w i n g  i s  a  summary of l e g a l  a c t i o n s  d u r i n g  c a l e n d a r  
y e a r  1980: 

S p e c i a l  Courts-Mart ia l  - 1 
Summary Courts-Mart ia l  - 3 
Non-Judicial  Punishments - 22 
A d m i n i s t r a t i v e  Discharges  - 2 
A d m i n i s t r a t i v e  Discharge Boards - 0 
J A G  I n v e s t i g a t i o n s  - 2 

Under t h e  UCMJ,  t h e  f o l l o w i n g  v i o l a t i o n s  were r e p o r t e d :  14 v i o l a t i o n s  of 
A r t i c l e  86, 8  v i o l a t i o n s  of A r t i c l e  92, 2  v i o l a t i o n s  of A r t i c l e  134 and 1 
v i o l a t i o n  of A r t i c l e  113. 
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6. During ca lendar  year  1980, t h e  squadron CO had presented numerous awards, 
advancements, and l e t t e r s  of commendation t o  squadron ind iv idua l s  a t  
q u a r t e r s .  Concurrent ly,  t h e  squadron magazine, base and hometown newspaper 
were u t i l i z e d  t o  announce t h e  i n d i v i d u a l ' s  accomplishments. 

7. CAREER COUNSELOR. . 
a. VRC-40's Reten t ion  Team e f f o r t s  dur ing  t h e  ca lendar  year  1980 

produced a r e t e n t i o n  r a t e  of 44% f i r s t  term, 45% second term, and 80% f o r  
c a r e e r  personnel .  Our Retent ion Team c u r r e n t l y  has  1 2  c a r e e r  information 
school  graduates  working toge the r  t o  provide counsel ing and information 
t o  our squadron personnel.  Most .squadron personnel  scheduled f o r  s e p a r a t i o n  
have a t tended  Naval Reserve Indoc t r ina t ion  P resen ta t ions  p r i o r  t o  leav ing  
a c t i v e  duty. 

b. The squadron has two LDO a p p l i c a t i o n s  under cons ide ra t ion ,  one person 
s e l e c t e d  f o r  promotion t o  Chief Warrant Of f i ce r ,  and two of t h ree  e n l i s t e d  
a p p l i c a n t s  f o r  t h e  OCS Program were s e l e c t e d  both of whom were women. Four "A" 
School r eques t s  were submitted and approved. There were seven Guard I11 
en l i s tmen t s ,  and f o u r t e e n  personnel  completed Hometown Recru i t ing  Assignment. 
Addi t iona l ly ,  one person was approved f o r  r a t e  conversion under SCORE Program 
and t h e  PRD's f o r  10 personnel  were ad jus ted .  

4444 . E. BIERAUGEL 
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