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COMMAND COMPOSITION AND ORGANIZATION

MISSION

The mission of Strike Fighter Squadron Twenty Five is to maintain a
maximum of air combat readiness in the Carrier Striking Forces and to
utilize that readiness as a deterrent or striking capability against any
and all enemies of the United States of America as may be directed by
higher authority. The primary function of Strike Fighter Squadron Twenty -Five
within that mission is to conduct offensive air to air and surface strike
operations.
ORGANIZATIONAL STRUCTURE

VFA-25 is one of six FA-18 fleet squadrons in the U. S. Pacific Fleet
and is based ashore at Naval Air Station Lemoore, California. Operational
and Administrative Control is provided by the Commander Carrier Air Wing Fourteen
which deployed aboard the USS Constellation for a six month Western Pacific
and Indian Ocean cruise during 1988-1989.
COMMANDING OFFICER

Commander Anthony V. Colantoni Jr. assumed command in September of
1987, while the squadron was deployed onboard USS Constellation (CV-64).
Commander Colantoni entered the Naval Service in 1969, upon graduation from
the United States Naval Academy, where he earned a Bachelor of Science
Degree in Systems Engineering. After completing flight training at Naval
Air Station Kingsville, Texas, he was designated a Naval Aviator and
received his wings in February 1971.

In September 1971, he reported to VAL-4 flying 0V-10's out of Binh
Thuy, RVN. In April 1972, Commander Colantoni reported back to Naval Air

Station Kingsville, Texas as an instructor pilot with VT-22. In June 1974, he
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reported to Naval Air Station Lemoore, California, undergoing instruction

at VA-127 in the A-4F and subsequently reported to VA-16 deployed onboard

USS Hancock (CV-19) for her last WESTPAC cruise. In January 1976, Commander
Colantoni again reported to VA-127 as an instructor pilot during VA-127's
transition to an adversary squadron. In August 1978, he underwent transition
training in the A-7E at VA-122 and reported to VA-56 deployed onboard

USS Midway (CV-41). Commander Colantoni served as the Administrative/Operations
Officer during this tour.

In March 1982, Commander Colantoni reported to CVW-9 as the Air Wing
Operations Officer completing deployments on board USS Constellation (CV-64). His
next tour of duty was as a student at the Naval War College, Newport, R. I.,
from August 1984 to July 1985. He reported to VFA-125 in October 1985 for
transition training in the FA-18 and assumed the duties as Executive Officer
of VFA-25 in February 1986. Commander Colantoni has personally accumulated

over 650 FA-18 Hornet hours, 4,000 total flight hours, and over 800 CV landings.



CHRONOLOGY 1988

JANUARY - MARCH: Squadron activity is curtailed due to major engine

modifications required on the entire fleet inventory of FA-18 Hornets.
Squadron flight OPS are limited to the local area and training ranges in
Nevada.

25 MARCH: Missile Shoot-Three Squadron pilots have successful firings.
LCDR's Knight and Goodwin fired AIM-7 Sparrows and LT Loudon fires an AIM-9
Sidewinder.

29 MARCH - 08 APRIL: ISE - 11 Fist pilots carrier qualify.

18 - 28 APRIL: REFTRA - 3 more Fist pilots qualify.

06 — 11 MAY: Six Fist aircraft, twelve pilots and 38 maintenance personnel
detach to Tyndall AFB for training exercise with Air Force F-15's and F-16's.
13 MAY: Conventional Weapons Technical Proficiency Inspection. The
squadron overall score is 991.4 points out of 1000. This is the second
highest score recorded in COMLATWINGPAC history and the highest score ever
recorded for an FA-18 squadron.

01 JUNE: Missile Shoot - LT Deboodt successfully fires an AIM-7 Sparrow to
a lethal kill.

18 -21 JUNE: Carrier qualifications for three Fist pilots. LT's Vinci,
Russell and Dixon.

21 — 22 JUNE: Missile Shoot-Six missiles are fired by the Fists. CDR

Gabriel and LT's Lefon and Dixon fire AIM-9 Sidewinders. LT's Miller,
Phelps and Russell fire AIM-7 Sparrows. LT Croce conducts the first FA-18
Fleet firing of AGM-45 Shrike missile. Missile guides to a lethal hit.

28 JUNE: Navy Technical Proficiency Inspection. The first VFA-25
discrepancy free Hornet NTPI.

05 — 18 JULY: SFARP. First West Coast FA-18 squadron to participate.




18 JULY - 08 AUGUST: CVW-14 Air Wing Weapons Detachment and Gallant Eagle

88 at NAS Fallon, NV. Three hundred and sixteen sorties are flown, with zero aborts.
Live and inert ordnance expenditure equals 189,000 pounds in addition to 11,300
rounds of 20 mm ammunition fired. Squadron conducts AISI POD evaluation for
NAVAIRSYSCOM.

30 - 31 AUGUST: Carrier qualifications are conducted for nine Fist pilots.

06 SEPTEMBER: NATOPS evaluation: Pilots test scores were an outstanding:

99% on both the open and closed book exams.

10 — 30 SEPTEMBER: ATA, NOREX, and MINEX operations completed at sea.

06 OCTOBER: LCDR Trotter successfully fires an AIM-9 Sidewinder to a
lethal kill.
14 — 31 OCTOBER: Participated in READIEX 89-1A on board USS Constellation

in the waters off Southern California. A1l eighteen Fist pilots are carrier qualified.

15 - 16 NOVEMBER: Pre-deployment corrosion inspection completed with an

overall grade of satisfactory.

23 NOVEMBER: CDR D. W. Gabriel relieves CDR A. V. Colantoni as Squadron
Commanding Officer.

01 DECEMBER: WESTPAC/IO 88-89 begins on board USS Constellation.

05 DECEMBER: Battle Group Delta exercise begins enroute to Hawaii as Fists
maintain a one hundred percent sortie rate.

10 DECEMBER: Executive Officer CDR G. R. Peairs arrives. War at Sea
exercises begin. Fists participate in 60 hours of flight operations.

15-30 DECEMBER: TRANSITEX 88-2 VFA-25's pilots fly various missions enroute to

Subic Bay, Republic of The Philippines. Fists share the alert 5 duties
with air wing F-14's as USS Constellation transits through the "Bear Box".
25 DECEMBER: LT DeBoodt delivers a Christmas wish to the Soviets after

intercepting and then escorting a Bear bomber.



NARRATIVE:

In January 1988, VFA-25 was still feeling the effect of the fleet wide
FA-18 Hornet grounding. Fist maintenance crews worked long hours to
complete several major engine modifications to the F-404 engines.

February and early March saw limited operational flights for squadron
aircraft. By the end of March, the "Fists" were conducting a full range of
combat training sorties culminating in successful missile shots by three
squadron pilots Carrier qualifications were also on the immediate agenda for
Fist pilots, following the long dry spell. The month of May found VFA-25 on
detachment to Tyndall AFB, Florida. The six Hornet aircraft and crews kept
the Air Force's frontline F-15 and F-16 aircraft in a defensive posture for
most of the joint training exercises. The "Tyndall Turkey Shoot" gave the
Fist's pilots excellent training and a chance to share tactics with their
Air Force counter parts.

In June and July, the Fist pilots were kept busy with a multitude of
missile shoots and carrier qualifications in preparation for cruise. The
ordnance rained heavy in July during the CVW-14 Fallon Air Wing detachment
and operation "Gallant Eagle 88". VFA-25 managed an impressive 100% sortie
rate in addition to delivering 189,000 pounds of live and inert ordnance on
the various ranges around NAS Fallon, Nevada and Salt Lake City, Utah.

READIEX 89-1A was the next major event for the Fist in preparation for
WESTPAC/I0 88-89. A1l eighteen squadron pilots were carrier qualified.
The squadron continued its twelve and one-half year safety record, amassing
over 53,000 accident free flight hours.

Upon return to NAS Lemoore, the squadron conducts a change of command.
CDR D. W. Gabriel relieved CDR A. V. Colantoni in a ceremony held in Hangar

Two, Mod 4, on 23 November.



