
DEPARTMENT OF THE NAVY 
\ *%, 

ATTACK SQUADRON TWENTY FIVE "o., 
c/o FLEET POST OFFICE 

SAN FRANCISCO. CALIFORNIA 96601 
.'@a % IN REPLY REFER A: 

VA25lDWM: jgw 
57 50 
Ser: 065 

From: Commanding Of f i ce r ,  At tack Squadron TWENTY FIVE 
12MAR 1982 

To: Chief  o f  Naval Operations (OP-05D2) 

Subj: Command H i s t o r y  (OPNAV Report 5750-1) 

Ref: (a)  OPNAVINST 5750.12C 

Encl : (1) Events o f  1981 
(2) Change o f  Command Booklet 

1. I n  accordance w i t h  reference (a), enclosures (1) and (2) a r e  forwarded. 

R! W. LEONE 

Copy to :  
CINCPACFLT 
D i rec to r  o f  Naval H i s t o r y  



EVENTS OF 1981 

At tack Squadron TWENTY FIVE mainta ins 12 A-7E Corsai r  I 1  l i g h t  a t tack  a i r -  
c r a f t  which were manufactured by LTV of Dal las,  Texas. The squadron has been 
f l y i n g  the  Corsa i r  I 1  s ince acceptance o f  i t s  f i r s t  A-7B back i n  October 1968. 
The " F i s t  o f  t h e  F l e e t "  have flown t h e  Echo vers ion  of t h e  A-7 s ince 1970 when 
the  squadron was assigned t o  t h e  C a r r i e r  A i r  Wing TWO and USS Ranger (CV-61) 
team. 

During 1981 t h e  squadron served under the  command of Commander L. E. 
Thomassy, Commander C a r r i e r  A i r  Wing TWO, and under the  operat ional  con t ro l  o f  
t he  func t i ona l  wing, Rear Admiral G. W. Lenox, Comnander L i g h t  At tack Wing, 
U. S. P a c i f i c  F lee t .  

The squadron's year began aboard i t s  home away from home, the  USS Ranger. 
The Commanding O f f i c e r  o f  t h e  " F i s t "  was CDR J. A. Lockard, and the  Executive 
O f f i c e r  was CDR R. W. Leone, U. S. Navy. 

There were 207 e n l i s t e d  personnel and the  f o l l o w i n g  o f f i c e r s  assigned t o  
VA-25: CDR J.A. "Spider" Lockard, CDR R.W. "Noodles" Leone, LCDR John "Rat" 
Les l i e ,  LCDR Robert "Mumbles" Wil l iams, LCDR Jack "Jocko" Chenevey, LCDR Gary 
"Cr i cke t "  Koger, LT Ter ry  "Hawk" Callaghan, LT B i l l  "Snake" E l l i s ,  LT C.J. Weiss, 
LT George "Rico" Mayer, LT Mike "Frenchy" Lanfranchi ,  LTJG Carl  "Camel" Engelbert,  
LTJG A1 "Bing" Cherry, LTJG Dan "Groper" Moore, LTJG Brad "Ornar" Smith, LTJG 
Tom "TMac" McCarthy, LTJG Stewart "Kid" R i v a l l ,  ENS Jim "Wog" Win ter ro th  and 
CW02 Jim "Top Gun" Walden. 

The squadron was deployed dur ing  the  end o f  1980 when the  USS Ranger was 
anchored i n  Mombasa, Kenya on December 1980 a f t e r  spending 66 days on Gonzo 
S t a t i o n  i n  the  Ind ian  Ocean. On 3 January 1981 the  anchor was ho is ted and the  
squadron was back t o  work i n  the  1.0. 

From i t s  vantage p o i n t  on Gonzo the  " F i s t "  saw t h e  444 days o f  t he  American 
Hostage C r i s i s  i n  I r a n  come t o  a joyous c lose on 20 January 1981. 

I n  January t h e  Ranger he ld  a coordinated exerc ise  (ADEX 1-81) w i t h  the  
USS Independence. Th is  a t  sea pe r iod  l a s t e d  f o r  60 days and was capped o f f  w i t h  
the  F i r s t  Annual Gonzo Olympics cons is t i ng  o f  running and s t rength  events i n  
which VA-25 swept the  f i e l d  t o  f i n i s h  i n  f i r s t  place o v e r a l l .  

On 24 January LTJG "Bing" Cherry experienced a nose gear landing emergency 
wh i l e  operat ing i n  t h e  Ind ian Ocean. He was awarded t h e  Navy Commendation 
Medal f o r  h i s  handl ing o f  the  n i g h t ,  open ocean a i r c r a f t  emergency. The squadron 
received a personal l e t t e r  from Vice Admiral MacDonald, Deputy CNO f o r  AIR, 
commending the  professional ism and team e f f o r t  u t i l i z e d  i n  . analys ing - - -  - -  and reso lv ing  
t h i s  emergency. 

The mid-cru ise cor ros ion  inspect ion  was completed on 6 February w i t h  an 
o v e r a l l  score o f  s a t i s f a c t o r y .  I n  mid February another major t r a i n i n g  exerc ise 
(GONZOEX 81-1) was he ld  w i t h  t h e  USS Independence. 
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With t h e  a r r i v a l  o f  t h e  USS Midway, the  Ranger headed f o r  Colombo, S r i  
Lanka f o r  4  days o f  l i b e r t y  from 3 u n t i l  6  March. Having spent 4% months i n  
t h e  Ind ian Ocean, we s a i d  goodbye t o  t h e  1.0. on 11 March as t h e  c a r r i e r  t ran -  
s i t t e d  the  S t r a i t s  o f  Malacca, Pattaya Beach, Thai land was our nex t  p o r t  o f  
c a l l  from 14 t o  18 March. 

While spending months i n  the  Ind ian Ocean, a i r c r a f t  a v a i l a b i l i t y  and 
mate r ia l  cond i t i on  was s u b s t a n t i a l l y  increased desp i te  the  long l o g i s t i c  chain. 
P r ide  i n  workmanship i n s t i l l e d  by s o l i d  leadership reduced repeat  discrepancies 
t o  near 0. 

March 20-21 was an important  per iod  f o r  VA-25, cu lminat ing  i n  t h e  suc- 
cessfu l  completion of the  Navy Technical P ro f i c iency  Inspect ion  (NTPI) w i t h  a  
s a t i s f a c t o r y  score. 

It was on t o  Subic Bay, Ph i l i pp ines  on the  23rd o f  t h e  month. The squadron 
conducted t r a i n i n g  operat ions a t  NAS Cubi P t .  wh i l e  the  c a r r i e r  underwent minor 
repa i r s ,  p l o t t i n g  a  course f o r  Hong Kong. Routine c a r r i e r  operat ions were 
conducted u n t i l  we anchored i n  Hong Kong on 6 A p r i l .  On t h e  10th the  screws were 
t u r n i n g  again, pushing us back t o  t h e  Ph i l i pp ines  where t h e  sh ip  and the  A i r  Wing 
made f i n a l  preparat ions before t r a n s i t i n g  t h e  Pac i f i c  back t o  the  States. 

A f te r  a  4  day s tay  t h e  squadron l e f t  Cubi Pt. on 16 A p r i l .  A qu ick  p i t  
stop was made a t  Pearl  Harbor on 28 A p r i l  when many fa thers ,  sons o r  brothers 
were welcomed aboard ( f o r  t h e  t i g e r  c ru ise) ,  then i t  was f u l l  steam ahead f o r  
t he  mainland. Family and f r i e n d s  greeted t h e  " F i s t "  a v i a t o r s  a t  t h e  f l y - i n  a t  
NAS Lemoore on 4  May. The men and the  remainder o f  t he  o f f i c e r s  received t h e i r  
smiles and hugs a t  North I s l a n d  when the  sh ip  p u l l e d  i n  t h e  fo l lowing day. 

ATKRON 25 completed t h e  WESTPAC/Indian Ocean c r u i s e  w i t h  a  t o t a l  o f  1733 
Ranger t raps  o f  which 1082 were day t raps  and 651 were n i g h t  t raps.  Th is  t o t a l  
averaged o u t  t o  93 t raps  per  p i l o t  dur ing  t h e  deployment. From 1 January u n t i l  
anchoring back i n  San Diego the  " F i s t "  had accumulated 743 t raps  i n  j u s t  4  months. 
During t h e  c r u i s e  10 o f  t he  squadron a v i a t o r s  had become centur ions and 6  p i l o t s  
became double centur ions on the  USS Ranger. With a  t o t a l  squadron e f f o r t ,  a  94% 
s o r t i e  completion r a t e  was achieved f o r  t h e  e n t i r e  cru ise.  The squadron a l so  
achieved the  h ighest  ordnance d e l i v e r y  re1 i a b i l i t y  i n  the  Airwing. The " F i s t  
o f  t he  F lee t "  came away w i t h  A i r  Wing TWO'S best  squadron boarding r a t e  and t h e  
Golden Tai lhook Award f o r  t he  8 month WESTPAC/IO cru ise .  

The " F i s t "  had completed another successful cru ise.  Many s i g n i f i c a n t  
wor ld  events had occurred and passed i n t o  h i s t o r y .  High1 i g h t i n g  j u s t  t h e  major 
occurences does n o t  always g i v e  the  c l e a r  p i c t u r e .  Other noteworthy f a c t s  some- 
t imes pass w i thout  not ice,  such as the  squadron having made i t  through an e n t i r e  
c r u i s e  w i t h  no l i b e r t y  inc idents ,  no f l i g h t  deck i n j u r i e s ,  and t h e  squadrons 
sa fe ty  gram c i t e d  as the  f i n e s t  on t h e  USS Ranger. 

Having re turned t o  Lemoore, the  squadron cont inued t r a i n i n g  t o  main ta in  
readiness dur ing  the  turnaround period. The post  deployment cor ros ion  con t ro l  
inspect ion  went we1 1, evaluated as s a t i s f a c t o r y  i n  a l l  areas. Inspectors com- 
mented ,"VA-25 a i r c r a f t  a re  i n  b e t t e r  ma te r ia l  cond i t i on  than most deploying 
squadrons. " 
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Mid-May brought the  squadron t r a i n i n g  p lan  d e b r i e f  i n  which t h e  inspectors 
sa id  o f  t h e  debrief,  "Best they have ever seen; i t  w i l l  serve as a model f o r  t he  
e n t i r e  LATWING community." 

At tack Squadron TWENTY FIVE completed i t s  annual command inspect ion  by 
Commander, L i g h t  At tack Wing, U.S. Pac i f i c  F lee t ,  w i t h  an o v e r a l l  performance 
score of sa t i s fac to ry  on 22-23 June. 

From 17 t o  20 J u l y  t h e  squadron p a r t i c i p a t e d  i n  Orange A i r  Exercise 
(READIEX 1-81) i n  which we completed 104% o f  our  scheduled missions. 

The " F i s t "  t r a v e l l e d  w i t h  the  Airwing t o  Whidbey I s l a n d  f o r  a MINEX detachment 
dur ing  the  pe r iod  o f  4-7 August. 

Ai rwing TWO t r a v e l l e d  t o  NAS Fa l l on  f o r  a major weapons deployment from 
13 September through 26 September. The " F i s t  o f  t he  F l e e t "  f lew more s o r t i e s  
than any o ther  CVW-2 squadron. 

Jus t  p r i o r  t o  our  c r u i s e  workup schedule, a Change o f  Command was conducted 
on 7 October 1981. CDR R.W. Leone r e l i e v e d  CDR J.A. Lockard as Commanding O f f i c e r  
and CDR S.L. Webb took over the  du t ies  as t h e  Executive O f f i c e r .  

The squadron successfu l ly  completed i t s  Conventional Weapons Technical 
Pro f ic iency  Inspect ion  on 8-9 October w i t h  performance eva luat ion  o f  s a t i s f a c t o r y .  

On 13 and 14 October, VA-25 moved onboard the  USS Ranger f o r  Refresher 
T ra in ing  (REFTRA) o f f  t he  coast o f  Southern C a l i f o r n i a .  A f t e r  2 weeks a t  sea the  
sh ip  made a t r a n s i t  northward t o  Vancouver, Canada f o r  a p o r t  o f  c a l l  . Everyone 
spent 4 days enjoy ing one o f  t he  best  1 i b e r t y  po r t s  i n  the  world. On 2 November 
we ho is ted anchor f o r  another week o f  work before p u l l i n g  i n t o  San Diego. 

Four more days were a l l o t t e d  t o  an Orange A i r  Exercise from 19 November 
through 22 November. 

From 1 t o  9 December the  " F i s t "  were a t  sea on t h e  USS Ranger f o r  a Weapons 
T ra in ing  Exercise. On 9 December VA-25 p a r t i c i p a t e d  i n  a Nuclear Ordnance 
Readiness Exercise a t  Shade Tree Target i n  Arizona coming away w i t h  t h e  best  
average h i t s  i n  Ai rwing TWO. 

During 1981 the  " F i s t  o f  t h e  F lee t "  o f f i c e r ' s  ranks gained CDR Steve L. 
"Spider" Webb, LCDR Mitbh "Deacon" Moore, LT Steve "JJ" Hart,  LT David "Redbone" 
Mart in ,  LT B i l l  Dooley and LT Chris Berry. Depart ing t h e  squadron dur ing  the  
year were CDR J.A. "Spider" Lockard, LCDR John "Rat" Les l i e ,  LT C.J. Weiss, LT 
George "Rico" Mayer, LT Mike "Frenchy" LanFranchi, and LT Mark "Agent" Greer. 
Ensigns Russ Johnson, Mike Lavel le ,  and Br ian  Sikorsky were assets t o  the  squadron 
temporar i l y  assigned f o r  a sho r t  pe r iod  from June t o  September, wh i l e  awai t ing  
c lass  dates f o r  f l i g h t  t r a i n i n g .  

Personnel r e t e n t i o n  f o r  the  squadron increased s i g n i f i c a n t l y  dur ing  the  
year due t o  t h e  emphasis which was pu t  on r e t a i n i n g  q u a l i t y  personnel i n  the  
Navy. The 1981 r e t e n t i o n  data shows t h a t  20% o f  t h e  f i r s t  term, 71% o f  second 
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term, and 62% o f  career  personnel re ta ined.  For t he  l a s t  few months o f  1981 
the  percentages were up t o  60% f o r  f i r s t  term and 100% f o r  second term and 
career  personnel. 

At tack Squadron TWENTY FIVE changed the  a i r c r a f t  c o l o r  scheme dur ing  the  
l a s t  few months o f  t he  year  from our  g r e e n - t a i l  image t o  t h a t  o f  f u l l  gray w i t h  
black numbers and h i g h l i g h t i n g  the  " F i s t "  emblem i n  darker  shades o f  gray. This  
change ac ts  as camouflage which tends t o  enhance the  s u r v i v a b i l i t y  o f  the  A-7 
i n  a combat environment. 

To ta l  f l i g h t  hours f lown dur ing  1981 was 4468 hours o f  which day and n i g h t  
hours inc luded 3409 and 1059 hours, respec t i ve l y .  Arrested landings t o t a l l e d  
1071 w i t h  674 day and 397 n i g h t  t raps .  The o v e r a l l  boarding r a t e  was 96% f o r  
the  day and 91% f o r  n i g h t  t ime on board t h e  USS Ranger. 

VA-25 completed 1981 w i t h  a dynamic, v i s i b l e  and e f f e c t i v e  sa fe ty  program. 
The squadron was the  winner o f  CY 8 1  second qua r te r  COMLATWINGPAC Av ia t i on  
Safety Award. Also, the  squadron had 11 COMNAVAIRPAC "Pros o f  t he  Week" selected. 

The " F i s t "  has achieved 5 years, 7 months o f  acc ident  f r e e  operat ions rep-  
resent ing  26071 f l i g h t  hours both embarked and shore based da t i ng  back t o  23 June 
1976. The squadron has a l so  surpassed 400 days o f  f o r e i g n  o b j e c t  damage f ree 
operat ions.  This  i s  n o t  j u s t  a new Navywide standard, b u t  an extension o f  t he  
s p i r i t  and comrni tnient by a1 1 hands toward p r i d e  through pro fess iona l  ism. 

At tack Squadron TWENTY FIVE has been a pace s e t t e r  i n  1 i g h t  a t t a c k  av ia t i on .  
The " F i s t  o f  t h e  F l e e t "  represent  the  A-7 community i n  a p o s i t i v e ,  aggressive, 
and pro fess iona l  s p i r i t  t o  a l l  who have had the  oppor tun i ty  t o  witness our  act ions.  
This  yea r ' s  achievements amply demonstrate the  e n t i r e  squadron's involvement i n  
t he  p u r s u i t  o f  excel lence. Whether the  y a r d s t i c k  be the  deportment o f  personnel on 
l i b e r t y  o r  t he  aggressive profess ional isn i  demonstrated by the  av ia to rs ,  VA-25 i s  
a winner, and proved i t  i n  1981. 

The squadron ended the  year  w i t h  the  observance of Christmas and awai t ing  
the  New Year ready t o  embark on our  ORE onboard the  Ranger i n  January and the  
WESTPAC t o u r  scheduled t o  begin i n  the  sp r ing  of 1982. 
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