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DEPARTMENT OF THE NAVY
FIGHTER SQUADRON TWO ZERO ONE
NAVAL AIR STATION
DALLAS, TX 75211-9511 ’ ' IN REPLY REFER TO

- 5750
Sy Ser 00/019

JAN 2 4 1992

From: Commanding Otfficer, VF-201

To: Director of Naval History (OP-09BH), Washington Navy Yard,
Washington, DC 20374-0571

Subj: COMMAND HISTORY

o, 5)
Encl: (1) End ot Action Reports for CY 190901 ¢
(2) Commanding Officer’'s Biography (?wﬂyéf
(3) Social Roster (VF-201NOTE 5400)—

(4) Squadron Organization and Billet Assignments
(VF-201NOTE 5420)

(5) Annual CNO Satety Award recommendation for 1991

(6) Noel Davis Trophy Award recommendation for 1991

1. Per reference (a), enclosuresg (1) through (6) are forwarded.

a. Command composition and organization: The mission of
Fighter Squadron TWO ZERO ONE (VF-201), is to provide fleet ainr
defenge and air superiority required for strike warfare. Based
at Naval Air Station Dallas, Texas, VF-201 is commanded by CDR
CDR Robin Macklin. The immediate senior in command is CDR
James D. Cannon, Commander, Carrier Air Wing Reserve 20, Naval
Air Station, Cecil Field, Florida 32215-0146. Twelve F-14A
Tomcats are operated with the tactical call sign "HUNTER® and
tail letters °“AF". vgth¢~\

b. Chronology:

(1) Deployed to Naval Air Station, Key West, FL. 1-16
March 1991 with five (5) aircraft to complete division DACT.
Flew 1140.0 hours and 99 sorties=s.

(2) Deployed to Naval Station, Roosevelt Roads, PR. 20
April to 1 May 1991 with five (5) aircraft for live missile
firing exercises. Flew 46.7 hours and 23 sorties.

(3) Deployed to Naval Air Station, Oceana, VA. 17-25 May
1991 with five (8) aircratt to complete Carrier Qualifications.
Flew 123.4 hours and 61 sorties.

(4) Deployed to Naval Air Station, Miramar, CA. 4-14
August 1991 with seven (7) aircraft to complete Annual Active
Duty. Flew 2856.0 hours and 123 sorties.

(5) Deployed to Naval Air Station, Fallon, NV. 6-12
October 1991 with three (3) aircraft to support CVW-5 aircrew
training. Flew 34.3 hours and 15 sorties.

(6) Deployed to Pecos Thunder, Holloman Air Force Base,
NM. 6-11 October 1991 with two (2) aircraft for composite joint
gervice air warfare training. Flew 20.8 hours and 12 sorties.



Subj: COMMAND HISTORY

(7) Deployed to Naval Air Station, Miramar, CA. 15-22
November 1991 with =2ix (6) aircraft for live missile firing
exercise. Flew 82.3 hours and 45 sorties.

@MMCM«Z-

M. MACKLIN
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3500
Ser 20/121

APR 16 1991

From: Commanding Officer, Fighter Squadron TWO 2ERC ONE
To: Conmander, Carrier Air Wing Reszerve TWENTY

Subj: END OF ACTION REPORT NAS KEY WEST DACT DETACHMENT
Re?: (a) COMCVWR-20INST 3500.4

Enel: (1) Operational Data
(2) TAD Data
(3) Selected Regerve Data

1. Per reterence (a), enclosuregs (1) through (3) are gubmitted.

2. VF=-201 deployed to NAS Key West with five (5) aireratt, 35
officers and 80 enlisted, from 1 through 16 March 1991. The
squadron conducted gection and division DACT versua A-4, F-§ and
F-16 adversariesg from VF-48, Additionally aircrew accomplished 20
epin tlights.

3. Legsons Learned:

&, Operations: *

(1) VF-45 provided excellent disciplined adversgaries,
combined with TACTS Range availability the training accomplished
waz impressive.

(2) The optimum schedule was 4 turn 2 turn 4. The TACTE
Range was only open from 0800 - 1600 on weekdays.

(3) The tirat day of operationg wag 2V2 bazic tactices. The
gecond day was devoted to 2V2 offensive and defensive compex
flights.

(4) VF-101 operations and maintenance spacesg were utilized
for the detachment and worked very well. The Commanding Officer
o? VF-10! wag contacted by VF-201 CO for use of the epaces.

(5) The TACTS Range and TARPON area control must be
contacted well in advance to get up TACTS periods.

(6) Some TACTS pods may be available from NAS Key West
through the TACTS Range Officer.

(7) An in-depth brief covering fighter tactice verses

multi bogie complex tacticz ieg needed at the beginning of the
detachment. d

Encl (1)



Subi:” END °F ACTION REFDIRT NAT KEY WEST AT DEATCHMENT

(&7 Eriefs ehould be twe hours prior to take-cf: and take
0ff ghould be 10 minutesz prior to range periods.

b. Maintenance:

(1) A detachment in NAS Oceana to supply VF-201 in NAS Key
West worked well, proceseing 32 repair and return assets with
100% RF! rate. The detachment algo coordinated 8 AKO bearer
pick-upg from NAS Oceana and NSC Norfolk. Having personnel
dedicated to supply support proved exiremely valuable. Items
were received. processed, inducted, repaired and packed for
overnight delivery in a 24 hours or less. Personal hands on
involvement and continuous follow-up actioneg ensured expeditious
procezging of each component. Key elementg in thisg succegsful
eupply sgsupport detachment were: dedicated personnel, overnight
exprezz serviceg and a vehicle for the sole punpose of det
suppore.,

(2) CVWR-20 Supply coordinated all requigitiong at NAS Key
West. This system worked well, with little expeditious handling
needed by squadron personnel. Having CVWR-20 work with the
gquadron fogtered a poeitive working relatzanlh}p.

(3) Very positive morale boost to have port/starboard
gshiftse and have crew berthed at Truman Annex due to ita proximity
to "downtown®. Offsgetting this wag increased TAD costas (messing

wag not available) and the logistica of getting pecple to NAS
Key West at Boca Chica. A 52 pagzsenger bus helped the 24 hour

shift change. Having two 1% passzenger busgeg and rental mini-
vans made day ghift and aircrew logistica eagier.

(4) VF-10] Det spaces were excellent tc support misgion
requirements.

(%) TACTS pods were hanrd to come by. All of Hey Weest'z
pode were downed by fatigue cracke. Borrowed 12 from Yuma and
Homestead but 4 were late.

{6) There 12 no engine change capability at Key West.
(7) Uzed inventory for all IMRL, tocle and pack up to

avoid leaving behind equipment. Need to hold all workcenters
accountable to minimize migtakes.

2 Encl (1)



OPERATIONAL DATA >
l. Sitc‘o! deployment: NAS Key West, FL
2. Date(s) of deployment: 1 - 16 March 1891
3. Hosting agency: NAS Key West
4. Reason for deployment: Digsimilar Air Combat Training (DACT)
5. Service offered/received: Adversary support offered and
received from VF-43, intercept control VAW-78 (first week) TACTS
range: 3 periods daily Monday through Friday. VFP-43 provided
daily apin flights.
6. Name of exercise: N/A
7. Sorties - Enroute (D/N): 8/2 Return (D/%): 8/2
Hours - Enroute (D/N): 17.7/3.0 Return (D/N): 13.1/3.0
Sorties on site (D/N): 9070
Hours on site (D/¥N): 114.4/0
8. Carrier touch & goes (D/N): JNone .
Carrier landings (Dll):. None ]
9. Ordnance -~ Bcicdulo/oxpoctod: None
10. COMPEX events completed: AAW-12:18 E’s, AAW-13: 10E&'s
11. ORE Sorties: DMNone

ORE Hours: MNone

12. 3800.30 sylladus missions completed - (Mission/number):

ACM 1 - 28 Al 6 - 17 Spin Flights - 20
ACM 2 -~ 17 Al 7T - IS

ACM3 - 385 Al 8 - 11

ACM ¢ - 32 Al &0 - 18

Al 1 - 16 Al 10 - 11

Al 2 - 1 8SC 1 - 08

Al 3 - 08

Al 4 - 12

Al S - 18

3 Encl (1)




TAD_DATA

1. Total FY TAD authorization: 130,000

Total TAD deployment cost: 37,327 (Including 8,000 for
messing non availadbility)

FY TAD remaining: 86,972.490

2. Per Diem (If off base dDerthing utilized so indieate):
(a) Officer

(1) Number: 8
(2) Days: 3 for 17 days, 3 for 9 days, ] for 14 days
(3) Cost: 3,840 ‘
(b) Enlisted
(1) Number: 66
(2) Days: 11 for 10 days, S8 for 17 days

(3) Cost: 13,773 ¢ 3,672.00 (BEQ) ¢ 8,000 for messing e
non-available = 37,337.00

3. Transportation

(a) Commercial Air (numdber/cost): &/1,800.00

(b) Privately Owned Vehicle (POV) (number/cost): O
4. Miscellaneous

(a) Rental cars (number/numder o0f days/cost): 6/17¢4,3%0.00
(b) Other expenditures: N/A

4 Encl (1)
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SELECTED RESERVIST DATA

Total Selected Reserve Onboard: 170

Officer (Allowance/Onboard/Participating):

Enlisted (Allowance/Onboard/Participating):

Selected Reserve Participation

Annual Aéttvo Duty

(1) Officer: O

(2) Enlisted: 0

Special Active Duty

(1) Officer: 22

(2) Enligted: 7

Inactive Duty Training Travel (IDTT)
(1) Ofticer: 1 |
(2) Enlisted: 0

Utilized Drills

(1) Otticer: 1

(2) Enlisted: O

33733722

137713177

Encl (1)
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DALLAS, TX 75211.951)

3500

Ser 00/ 176
11 May 91
From: Commanding Officer, Fighter Squadron TWO ZERO ONE
To: Commander, Carrier Air Wing Reserve TWENTY
Subj: END OF ACTION REPORT NS ROOSEVELT ROADS MISSILEX
DETACHMENT
Ref: (a) COMCVWR-20INST 3800.4

Encl: (1) Operational Data
(2) TAD Data
(3) Selected Reserve Data

1. Per reference (a), enclosures (1) through (3) are submxited.

2. VF=-20]1 deployed to NS Roosevelt Roads with five (8) aircratft
20 officers and 8! enlisted from 20 April to 1 May 19981. The
squadron conducted live missile firing exercises, expending one
(1) AIM-84A, two (2) AIM-7F, three (3) AIM-TM and three (3) AIM-9M
All nine (9) missiles were successfully fired, (1 AIM-7 failed to
eject when selected for launch due to missile malfunction and was
replaced)., One (]) AIM-54 was not loaded due to exceszive corrosion
and was not replaced. The detachment was supported by 24 SELRES
enligted who performed Annual and Special Active Duty. They were
fully integrated into each work center while at Roosevelt Roads.
Two of the detachment woerk centers were led by SELRES supervisors.
In addition, S enlisted joined the remainder TAR enlisted at the
home detachment to support ftlight operations there.

3. Lessons Learned:
a. Operations:

(1) NS Roosevelt Roads continues to be an adequate
operational site for a missile shoot. The ranges are accessaibdble
and operational support is excellent.

(2) Airwing and squadronz needed to review ramp area and
produce a better taxi, marshall and parking plan to avoid congestion
which made some aircraft inaccessidle.

(3) All missiles should de captive carried prior to the
echeduled migsile ghoot, inecluding sidewinders. Spare missiles and
drones ghould be identified in advance in case of pre launch failures

of theze itmes.

(4) External fuel tanks contributed significantly to our
operational flexibility.

6 Encl (1)
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Subj: END OF ACTION REPORT NS ROOIEVELT ROADS MISSILEX
DETACHMENT

(5) There were an insufficient number of flares to
properly support the AIM-9 shota. HKecommend a two or three to
one ratio of flares to missiles.

(6) Airlift cancellationg on the return trip
signiticantly added to the expense of the detachment and
adversely impacted operations in preparation for upcoming Carrier
Qualifications the following month.

b. ADMIN
{l) Quarters:

(a) The BOQ has been greatly improved in the last three
years., Problems generally were limited to the furnishings in the
buildings. Many of the dresgser drawers were broken and many light
fixtures were inoperative. Two of four clothes dryers were
inoperative in dbuilding 1688. The air conditioning was initially
inoperative in at least one 0of the rooms, but later fixed by the
station support personnel. Hot water seemed in short supply.

(b) The base planned to house the enlisted personnel
on the second deck of the Bundy BEQ, building 1732. The szecond
deck was not equipped with air conditioning or window screens.
Checking in was delayed becduse of the coordination required
in locating acceptable quarters. Enlisted personnel were
tinally housed in the non-air econditioned tirst deck of building
1732. Personnel checked in on 20 April yet bath towels were not
received until the 23rd. Two of the four showers in one wing were
inoperative. The net result was forty pergonnel ghared two showers.
On a positive note, excepting the above mentioned prodblems, the
enlisted quarters were considered adequate and in above average
repalir. The motivation and enthusiasm of Public Works trangportation
and the enlisted galley was outstanding. Public Works provided more
vehicles than requested. The Galley provided bag lunches for
night check personnel. Rental cars were expensive at Hertz and
too small (8 passenger szedane). The use of government contract
carrier, World Leasing on base (a form 1149 was required)
provided 2 vang at a fraction of the commercial costs.

c. Maintenance
(1) Ground Support Equipment (GSE):

(a) Sudbetantial diffjiculties were incurred utilizing the
base GSE. One of two GTC-85's wae delivered with several holes in
the hoze. Not only did this delay an aircraft launch, the
potential hazard cannot be overztated. The other GTC-85 had an
output pressure of only thirty five PSl, forty ie considered minimum
with forty five optimum. Both units required external electrical
power, not only to start, but to continue running. There were only
three tow bara that were shared between three gquadrong. Several

7 Encl (1)



Subj: END OF ACTION REPORT NS ROOSEVELT RCADSE MISSILEX
DETACHMENT

aircraft movements were delayed as a result. One of the TA-7S5
tractors had the muffier detach while it wag being driven. Not
only did this create a hazardous situation, the muffler is
located on the front of the tractor and thus was run over, but it
also stranded the tractor. During the same event another TA-78
experienced a flat tire. Overall the GSE provided was considered
sub-standard. The problem appeared to be a lack of replacement
parte and sufficient staff support to maintain GSE.

(2) Missiles:

(a) Upon opening two AIM-354A misgile storage containers,
it wags discovered that water intrusion had caused corrogion,
guftficient to render the migsilesz useless. One AIM-TM received a
launch gignal, yet did not come off the rail. Post flight
inspection revealed the missile failed after it received the
launch signal. (@enerally, the overall support received was
adequate to support the mission assigned. The problems incurred,
with the exception of the falled AIM-7M, could have been
prevented with a pre-detachment inspection of the missiles site
survey. The overall attitude from all bage personnel was excellent.

(3) General. An advance detachment party could have
eased some of the problems of getting vehicles, GSE, keys, and
BEQ/B0OQ rooms and inspectin} migasiles.

4. Safety

(1) An Ambulance took 20 minutes to arrive at BEQ in
response to an emergency call.

(2) FOD control around squadron parking area “tent city’
wasg poor. Vehjicles entering parking area did not pasg FOD
shaker. Vphicles traveled anywhere on ramp creating a dangerous
eituation (near collisions and potential FOD).

@ m

R. M. MACKLIN

»~»

8 Encl (1)
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OPERATIONAL DATA

l.

2.

10.
11,

12.

Site-of deployment: NAVSTA Roosevelt Roads, Puerto Rico
Date(s) of deployment: 20 April - 1 May 1981

Hosting agency: NAVSTA Roosevelt Roads, Puerto Rico
Reaszon for deployment: Misggilex

Service offered/received: AFWTF provided drone coordination,
range scheduling and missilex control 24 and 25 April 19061.

Name of exercise: N/A.

Sorties - Enroute (D/N): '12/0 Return (D/N): 14/0
Hours - Enroute (D/N): 37.8/0 Return (D/N): 41.85/0
Sorties on site: (D/N): 2370

Hours on site: (D/N): 46.7/0

Carrier touch & goes (D/N): None

Carrier landings (D/N): None

Ordnance Scheduled: 1 AIM-54A, 1 AEM-S4A, 3 AIM-7TM, 2 AIN-
) 7R, 3 AIM-OM: |

Ordnance Expended: 1 AEM-S4A, 3 AIM-TM, 2 AIM-7F, 3 AIM-OM.
COMPEX events completed: G6/AAW-6A-3, 12/AA-6AS E‘'s

ORE Sorties: None

ORE Hours: None

3500.50 syllabus migsions completed - (Mission/number):

10-E-06 06-E-12 12-E-27
08-E-07 12-E-13 14-E-28
10-E-08 12-E-14 05-E-36
12-E-09 i2-E-16 04-E-38
12-E-10 06-E-17

14-E-11

9 Encl (1)



TAD DATA

]
P

Totél FY 91 TAD authorization: £130,000.00

Total TAD deployment cost:

£17,521.00

FY TAD remaining: $29,046.09

Per diem (If off base berthing utilized so indicate):

(a) Officer

(1) Number: 6

(2) Days: 2 for 7 days, 3 for 8 days,

(3) Cost: 81,750.00
(b) Enlisted

(1) Number: 57

(2) Days: 87 tfor 12 days

(3) Cost: £13,8381.00

Tranaportation

(a) Commercial Air (number/cost): " 0

(b) Privately Owned Vehicle (POV) (number/cost)

Miscellaneous

(a) Rental carg (number/number of days/cost):

£1,020.00

(b) Other expenditures:

N/A

10

l for 12 days

0

4 for 9 days/

“Encl (1)



SELECTED RESERVIST DATA

1. Totai Selected Regerve Ontoard: 159
Ot!icer.(Allowance/Onboard/Particlpating): 23732732
Enlisted (Allowance/Onboard/Participating): 137/127/127

2. Selected Resgerve Participation
a. Annual Active Duty

(1) Officer: 2
(2) Enlisted: 22
b. Special Active Duty
(1) Officer: 12
(2) Enlisted: 2
c. Inactive Duty Training Travel (IDTT).
(1) Officer: 1
f2) Enlisted: O
d. Utilized Drilils :
(1) Oftficer: 1

(2) Enlisted: O

11 Encq 1y
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3500
Ser 007204
1 Jun 01

From: Commanding Officer, Fighter Squadron TWO ZERO ONE
To: Commander, Carrier Air Wing Reserve TWENTY

Subj: END OF ACTION REPORT FOR CARRIER QUALIFICATIONS/REFRESHER
TRAINING ABOARD USS BOAT 17 - 28 MAY 1091

Ref: (a) COMCVWR-20INST 3800.4

Encl: (1) Operational Data
(2) TAD Data
(3) Selected Reszerve Data

1. Per reference (a), enclosures (1) through (3) are submitted.

2. VF-201 deployed to NAS Oceana/USS Eisenhower with Five (8)
aircraft on 17 - 24 May 109] for carrier qualification. 20
enlisted maintenance personnel and three officers were deployed to
the ship from 13 - 23 May. Aircrew consisting of fourteen pilots
and nine RIO’s and an additional 68 enlisted personnel arrived on
17 May for FCLP and ACLS quals. Carrier qualifications were
conducted on 21 and 22 May. Each period consiasted of three hours
with hot switch crews positioned on the ' ship.

3. Leszsons Learned:
a. Operations

(1) Short fuse tasking coupled with close proximity to a
detachment to Roosevelt Roadg, P. R., resulted in a concerted
effort by all atrcrew to complete a minimum of ten (10) FCLP
periods per pilots. Obviously thiz was done at the expense of
flight hours and the 3300.5 training matrix. Don’'t wait until the
lazst minute to complete required sorties, get them out earliy!

(2) The Hunters staged six hot gwitch crews on the ship
prior to flight ops and this proved to be a major operational
dividend. The ability to hot awitch aircrew with a minimum number
of aircratt enabled the Hunters to qualify fourteen (14) pilots
in leas than gix hours.

(3) Once again, VAW-78 was a big help in transporting our
gear and aircrew to and from the ship. Well Done °Escargots®!

12 Encl (1)



Subj: END OF ACTION REPORT FOR CARRIER QUALIFICATIONS/REFRESHER. =
TRAINING ABOARD USS BOAT 17 - 24 MAY 1991

(4) Although air ops on the °"IKE®° assured us CODS would be
avajilable for transporting hot switch crewz, that was not the
cagse. Ensure ATO requests are in early and have the OINC on the
ship coordinate the COD requeste with the ATO.

(5) We sent OPS and the boat OINC to the pre-sail
conference and that seems to be the best formula. Have your plan
ready prior to pre-sail and stick to i¢t.

(6) Finally, be fluid, have a game plan and pursue it.
The ship is never predictadble, be ready at the pre-sail
conference and let the ship know that you are willing and able to
adapt to their schedule.

(7) VFC-12 and VF-43 were kind enough to allow us in
their ready room and operation spacea. Without this, we would
have been out in the cold. Coordination for spaces should de
done in person, maintenance and operatlon spaces provided by
FITWING were 1nadcquato.

b. Adninlctratton

(1) Berthing at Dam Deck worked out very well. The
facilities are excellent and transportation (one 235 passenger bus
from NAS Oceana) was more than adequate,

(2) Admin must ensure that all officers have message pick
up authority to enable the SDO teo pick up overhead messages.

c.- Maintenance

(1) Maintenance and Ops worked and communicated well
together and this resulted in a flawless operational detachment.
Operational tasking was at a minimum and this enabled maintenance
to maintain FMC aircraft when needed.

(2) TCS recorders were removed from the LOX bay prior to
going aboard the ship. Although not used, this enabled the beach
det to pass notes and parts to the boat if needed. The aircratft
with a part could be sidelined in the six pack after a trap and
the note or part could be removed during the hot puup without
disturbing f1light ops.

(3) From a maintenance standpoint this was a very
suecessful detachment. Living spaces were more than adequate and
the aircraft were maintained in excellent condition. A concerted
effort by all provided a 100% sortie completion rate.

13 Encl (1)



Subj: END OF ACTION REPORT FOR CARRIER QUALIFICATIONS/REFRESHER
TRAINING ABOARD USS BOAT 17 - 24 MAY 10601

(4) 0dds and ends:

a. Lack of support equipment (nitrogen cart, tugs,
NC-8's, huffers etc.). Tenant commands were very helpful but they
had a schedule to run also.

b. We should bring our own gear for detachment and not
depend on our sister squadron to split requirements.

c. Excellent supply support.

(3) Maintenance did it right, did it smart and did it
safe. Well done!

QL\JM,/,Z

M. MACKLIN

14 Encl (1)
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OPERATIONAL DATA . .

Site of deployment: NAS Oceana/USS Eisenhower

Date(s) of deployment: 17 - 24 May 1991

Hosting agency: FITWING ONE

Reason for deployment: Carrier Qualification for aircrew
Service offered/received: Carrier Qualification

Name of exercise: JN/A

Sorties - Enroute/Return (D/N): %7/0, 18/0

Hours - Enroute/Return (D/N): 21.0/0, 44.1/0

Sorties on site (D/N): 3870

Hours on gite (D/¥): 88.3/0

Carrier touch and goes (D/N): 26/0
Carrier Landings (D/N): 60/0

Ordnance scheduled: N/A
COMPEX events completed: N/A .

ORE Sorties: WN/A

ORE Hours: N/A
3800.50 syllabus missions completed - (Mission/numdber):

cQ - 14
SsS1C - 24
FCLP - 18
ACLS - 14
NATOPS - 4
INSTR -~ 4

15 Encl (1)



TAD DATA

Total FY TAD authorization: & 145,000
Total TAD deployment cost: £ 11,721
FY TAD remaining: s 19,083
Per ggo!'(tt off base berthing utilized so indicate).
a. Ofticer
(1) Number: 4
(2) Days: 8
(3) Cost: & 763.00
b. Enlisted
(1) Number: 04
(2) Days: 8
(3) Cost: € 7584.00
Tranaportation .
a. Coannrcia{ Air (number/cost): O
b. Private Owned Vehicle (POV) (number/cost): O
Miscellaneous

a. Rental Cars (numdber/number of days/cost): 5/8/81836.00

b. Other expenditures (berthing): 1336.00

16

Encl (1)




SELECTED RESERVIST DATA

Total Selected Resgerve Onboanrd
a. Officer (allowance/ondoard/participating): 33/33/20
b. Enlisted (allowance/onboard/participating): 137/133/8
Selected Reserve Participation
a. Annual Active Duty
(1) Officer: O
(2) Enlisted: O
b. Special Active Duty
(1) Otticer: 17
(2) Enlisted: 8
e. Inaetive Duty Training Travel (IDTT)
(1) Officer: 3 .o -
(2) Enltlt’d: 0
d. Drills Utilized
(1) Officer: 31l

(2) Enligted: O

17 Encl (1)



1570
Ser 20/204
20 Aug 6§81

From: Commanding Officer, Fighter Squadron TWO ZERO ONE
To: Commander, Carrier Air Wing Reserve TWENTY

Subj: END OF ACTION BéPORT FOR ANNUAL ACTIVE DUTY TRAINING AT
NAS MIRAMAR 4 - 14 AUG 1991

Ref: (a) COMCVWR-20INST 350b.43
Enal: (1) Operational Datl | '
(2) TAD Data :
(3) Selected Regerve Data
(4) uaintcnanco/Ordnance Data
1. Por rotornnco “?' enq;ocurt- (1 through (4) _are submitted.

=Y n-zox-‘ '

: ngbycd%to“!As ﬁirapur with seven (7) aircrart on 4 - 14
 August 1901 fow agnialactive duty. Two (2) additional aircraft were
provided by VF-202 in a reciprocal loan agreement. - The primary focus -
of the detachment was nobilization readiness (COHNIVAIBESFOR 3800
training and enlisted NEC/R Track training). Adversary Support was
provided by Navy, K Fighter Weapons School and the Rangers from NAS
Dallas. QGood use was made of the 2F98 and 2F112 trainers. Twelve
(12) EW training sorties were flown on the China Lake complex (R-2808)
along with five (5) 2F112 BEW trainera. ACT Sortiex were flown in the

- W-291 PAPA areas and on the Yuma TACTS Range (R-2301). The detachment
consisted of sixteen (16) aircrew, five (3) additional officers and
one hundred zeventy five (178) enlisted pergonnel. Enlizted training
included geventeen (17) personnel completing firefighting and lix (6)
personnel completing Corrosion Control School.

3. Lessons Learned:
a. Operations
(1) Miramar is an outstanding location for air and ground

training. As a resgsult of this detachment VF-20]1 is C-1 for aircrew
training.

E S L B .'

(2) Adversary support from TOPGUN and NAS Dallas was, as
expected, the best available. Aircrew completed the entire ACT
syllabus in most professional envi“onment possible, and responded in
kind.

“‘Tk

i
(3) 2F98 and 2F112 trainer support algo facilitated aincrew w o
training. . CoE

(4) The EW facility at China Lake was excellent, and that type. *°* ’
of training is not available to ue locally.

- .
a0 . - - Team . -1 V.



END OF ACTION REPORT FOR ANNUAL ACTIVE DUTY TRAINING AT NAS
MIRAMAR 4 - 14 AUG 91

w
o

.

u

(8) In short, the facilities available at Miramar in
combinaticn with the support received and some good planning done by VF-
20! made this an absolutely outstanding detachment by every measure.

{6) The reciprocal loan agreement of two (2) aircraft with VF-
201vwovkcd very well in a time of reduced airframe availability.
Providing two airaraft before the detachment did not impact operationa

.-:&[ni!icantly, and the addition of two aircratt during the detachment
enabled the "Hunters" to complete scheduled sorties.

(7) The TOPGUN det spaces, which we were able to secure for our
detachment, were conenient and centrally located for TACTS and TOPAUN.

(8) From an operational point of view the detachment could not
have been better. All significant lessons learned were positive.

b. Maintenance -

() Cht-t and officer supervision of the Line and launches in
] : conjunatiqp with satety obdservers helped to smooth ground operationsa
?,Mm"_~ﬁmgnd keep.all hands safe. . The ‘squadron held FOD walkdowns before every
“ITaunch %o counidi‘tﬁt“!bnraaa&nt~4vop~thc_thtbﬂ lines. The ovevcll
result was a FOD tree and uich&p free detachment. ‘ -

c.’,Adminittration
(1) Because personnel were in several different categories
regarding pay (i.e. SELRES on AT va. SPECAT, TARS on TAD etc), prior
coordination with the galley and BEQ was a must. A list of personnel to
both the galley and BEQ specifying who was to pay what amount alleviated

several problems we had in the past in this area.

(2) Reservations as far in advance as possgible is also
imperative, az NAS Miramar billeting fills up quickly. Rental cers were
not ready as promised despite a great deal of prior coordination.

Cars should be reserved at the Budget office on Claremont Mesa Blvd
veg. the office at NAS Miramar.

d. Safety

(1) NAS Miramar igs an ideal location in terms of providing a
clean, well-organized, comfortable, and FOD-free environment. The
support from the base and several tenant squadrons was extremely
beneficial and helped make the detachment a safe evolution. Since
annual active duty is a training environment for all, it is important
that extra care be taken during all facetz of operation. Personal
invelvement by the gafety department ensured a FOD free and mishap free
annual active duty. Well Done, "Hunters"!

J. V. MARTONE
By direction
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_Borties on site 2(D/W): 77713

OPERATICONAL DATA

Site of deployment: NAS Miramar

Dates of deployment: 4 - 14 Auguzt 1991
Hosting agency: COMFITAEWINGPAC

Reason for deployment: Annual Active Duty

Service offered/received: ACT, EW, and Simulator training

- Name of exercise: N/A

Sorties - Bnroute/return (D/N): 12/0, 28/1

Hours - Zaroute/return (D/N): 22.3/0, 62.672.0

o o sk e E

,Hoyrs on site (D/M): 147.8/21.6

| 5;"diir10r,t6u¢h apd:[ool (D/N): N/A .

o Carrier Landings \th/wgz DN/A

9. Ordnance SQhodulddloxpondod: Chati/734 Rounds
10. Compex oyonts cbuplotod: None :
11. 3%00.8% syllabus missions completed -'(Hlactohliunbcr):
V1 - 33 , 'STERN HIGH - 30 : - 88C 1 - 40
1v2 - 30  BCI LOW - 28 | SAM DEF 1 - 28
2v1 - 28 | BCI MED - 28  SAM DEF 2 - 28
2VU - 28 BCI BIGH - 26 SAM DEF 3 - 28
2v2 - 26 LOW - KIGH - 26 | STRIKE 1 - 40
A/R LOW - 35 AIM 7/84 ‘ STRIKE 2 - 42
A/R MED - 36 AIN-9 - 20 LOW LEVEL - 32
A/R HIGH - 36 ECM TRNR - 22 NATOPS - 6
STERN LOW - 34 MAS/EW/IFT - 38 INSTR - 8

20 Encl (1)




TAD DATA

1. Total FY TAD authorization: s 160,000.00
Total TAD deployment cost: & 28,013.00
?f FY TAD remaining: s 8,801.73

r2.

3.

4.

Per Diem (if base berthing utilized so indicate).

a. Officer .

o

; (2) Days: .‘ 18 !61:- 14
B (3) Comt: # 18,744.00 .
Tran-portatton'f .

a. Commercial Alr (number/cot): 1/8 108.00
b. Private Owned %ohielc (POV) (number/cost):

‘Miscellaneous L

a. Rental Cars (number/number of days/cost):

b. Other expenditurea (berthing): # 3,324.00

21

‘days, 61 for 12 days -

N/A

Total 8, 2 for 14
days, 3 for 12 days/
83,200

. o o Encl (1) .



SELECTED KESERVE DATA

1. Total Selected Reszerve Onboard
a. Officer (allowance/onboard/participating): 33/32/30

b. Enlisted (allownace/onboard/participating): 137/122/49

& SQIOGt‘a Ronorvé Pnﬁiiéipation
) a. Annual Active Duty
.foi o AD Otricor* 27
T (@) gniievedr 46
“ b. Spcoiaf Active Duty
o .Li Q). Ot!la¢v. 'Sb -
ek ﬁ: :nut't«:

1.
Dv

& 'ﬁgtnactivc Puty T’éint“‘ Travel (IDTT)

(1) 0!!14.9- ??r'
A @ Ealisted: 1 .«
d. Drills Utilized |

(1) Ofticer: 18

(2) Enlisted: 4

BN

22 | Encl (1)
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MAINTENANCE/CURDNANCE DATA

1. Most maintenance advanced liaizon wag conducted via phonecon and
mesgage with satiasfactory results. Advanced det arrived three days
prior to main body which waa sufficient time to accept hangar spaces and
preposition det partsa.

i

2. AIMD support was outltandihg\in every way. NAS Dallas AIMD
personnel were used at AIMD Miramar which allowed VF-201 to get into the
AIMD pool. AIMD’s response was pomitive to every work order request or
EXREP.

3. Being an F-14 base, adequacy of support equipment including
preposition coded P, E and L items was outstanding. GSE gear provided
to VF-201 worked perfectly. Replacement gear was provided immediately
upon request. '

4. There were no homebase pack-up sghort falls.

8. A summary of pack-up usage will be submitted to CVWR-20 and NAS
'~ Dallas Supply for future deployments.

*

G,Qﬁlglhtomatod_batg Processing facilitiesz at NAS Miramar were not used.

-
' . -

ORDNANCE SUMMARY

1. There were ne ordnance‘'problem areas. Cross-over cables and TACTS
pods were readily available upon request.

2. Seven hundred thirty four (734) rounds of chaff were expended. The
VF-301 ready service locker was used to store it overnight.

3. 8tation weapons support was outstanding. Normally, station weapons

issues chaff on Wednesday and Friday. However, they opened their doors

to uz on Monday at the start of the det. NAS Miramar is truly a service
‘oriented organization.

23 » Encl (1)
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1870
Ser 20/351
13 Qct 91

From: Commanding Cfficer, Fighter Squadron TWO ZERO ONE

To: Commander, Carrier Air Wing Reserve TWENTY

S8uby: END OF ACTION REPORT FOR NAS FALLON, NV 6 - 12 OCTOBER 1991

Ref: (a) COMCVWR-20INST 3500.4
Ehcl: (1) Operational Data

(2) TAD Data

(3) Selected Reserve Data

1. Per reference (a), enclosures (1) through (3) are submitted.

. x%-». VF4201 deployed eo, Af ‘Fallon, NV with. (3) atircraft to aupport

<YW &irorew training ﬁconjuncuen with CVW-17 from 6 - 12 October

‘;iOOi Fourteen (14) nnintonancc pcrlbnncl ‘along with one (1)
‘maintensnce .officer and four. '(4) ‘afrcrew comprised the total
‘complement of people. The pPlan was to integrate the CVW-5 aircrew who

were qualified to fly the F-14A with CVW-17 F-14B . aircraft. This
would enable the four (4) aircrew the opportunity to train in F-144

ﬁnircraft along with CVW-17 eorties. .OVW-17 was tasked by COMNAVAIRPAC
‘(CNAP) to provide maintenance and supply support for VF-201.

a. Operations

(1) Short fuged tasking provided little time to coordinate
scheduling with CVW-17 operations or coordination with CVYW-17
maintenance. COMNAVAIRPAC tasking a COMNAVAIRLANT (CNAL) CVW to help
support a COMNAVAIRESFOR (CNARF) squadron whé 1s supporting
COMNAVAIRPAC is at best, a confusing concept. Although CVW-17 was

—..willing to help, there was no written agreement as to the limites of

this aid. In the end, we received some supply and maintenance support
from CVW-17 and its two’ squadrons VF-74 and VF 103.

(2) CVW-17 operations scheduled one VW-S aircrew to fly with
VF-74 and one with VF-103 since neither pilot wag f1light leader
qualified. VF-201 coordinated with VF-74 and VF-103 to fly the CVW-58
aircrew at similar timeg. This created a two plane event for
maintenance and avoided overly long maintenance days. All operational’
gcheduling of CYW-5 aircrew was handled by VF-201 coordinating with
the two fighter squadrons. CVW-17 operations did net play a major
role in scheduling, in fact had not really thought how the CVW-5 crews

2hould be employed.

(3) VF-201 aircrew had to coordinate their own traintng with
any available gquadron. Thig wae difficult at bezt due to range

/ /

Fa
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‘gpton Xo the deétachment:

’
i
'

b
b
i

' e

[¥R

Y S YerTrvxints muoter nmLirorew il Lz CEY A

3 2f wWhith wers pavt If oa Etvigse 320 Ther LoV LivIng

DATT Jther givtie:z rnoluded ow levs 1amw nogpe ISP :
the difficuinias tn zchaduling. 2VW-2 2 givan the ppiirity
TS intefrate with CVW-I7 s=orties Ira ¢raticsnal zcheduling
#nabled ths Hunterg to -omplets some o Trainind Matvix,

{4) I+ would have zimplified the maintenance @ffort and would
have incresased trailnind cpportunites 1f CVW-5 aircrew were crewed
together re & zection.

<3y VF-201 guccesziully zompleted stz migsion a2z CVW-5
arrcrew fiew 100% of their =oheduled garties. The CVW-% aircraw
.campleted training npot otherwize availatle dus to their parmanent
‘r!orWlPd dep;oyed grtatuz. 'The CVW-£ xircrew ware highly profezzicoral

and coopesrative in all resgpacts.

)

b. Maintenanc

, (1) CNAP Agreed to pay the ilxght hour cozts for CVW-5
Itgﬁt'. CNAL® ‘wax dirgoted to pravtdc ‘supply and manpower support.
owevaer, littl Aeocrd&ncu_on’ between CNAL and CNAP was eatsblished
It was left to CVYWKR-20 and VF-201 te
coordinate diroctly with CVW—I? It was sventually afZrz2ed (by the end
of day 1) that CVW-17 would provide zupply gupport wnd . mailntenance

.aupport on a not to intcvtcr. bazis.

: iing ATM-
AIMD aless

(2) NAS'Falldh wkt‘holpful agd courtacuz in provi
OM's. crossover cables, TACTS pods and SE dear. NAS Falls
provided needed support in rebuilding mainmounte.

(3) A letter of agreement between tha hesting CAG and the
‘supporting CAG needz to be written in advance. Thig would allcw host
peracrnnel *o work on VF 201 aircraft while we provide a QAR.

{4) To praov 1de better zuppcrt and coordination, maintenance
perzonnel from CMAL . CNAP and THAERF need t¢ be included in the
planning prcocez

'0

{€)  Thz eugport problem cculd have baen cverecoms by VFE-2CI
going “z2li-containzsd’ and prpuli‘“z & full pack up and paresnnel
Support Howesver. zhe limited TAD funding adreed to and berthing
gpace limite at NAT Fallon prevented thir (sae next section).

c. Administrative

{1+ Mzg* &f *the maintenance perscnnel had to gtay 1n town due
T a lazciz of terthing at MNi3 Fallon. Long range planning weuld have
craventaed thiz and in turn would have zaved TAD funda. The late
tagking rerultzd in d2tachment perzonnzl beiné tailletzd both on and
fif btaze Naval Strtike Warfare Tentzr paid for TAD but onlyv for ten
t10) enlizted and two (2) ciiicers. ‘

25 Encl (1)
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We emplcoved !
furth=r zupror
other SELRES c¢f
sffi1cer deploved
than fourteen

cther fiicerz ani four (4) :zther eniiztzi *o
e decz Twe ofriczrs ghuttled a spare airorads, Lwe
erz rema.ned for *rulnxng and ">ne maintenanca

n Buprcort. Space limits prevented bring:ing more
enligtad to suppovt the det.

Y

{2) The resolution of who would be picking up ths tab for
this detachment could have been delineated more clearly. Tango
numbere and accounting data in advance would have helped in writing
the orderg. All thingz considered, administrative problems were
minimal. '

c. Safety

(1) ©NAS Fallon is a clean, well organized FOD-free
envircnment. The zupport from the base was extremely beneficial and
helped make the detachment a safe evolution. Perscnal involvement by
all handz ensured a FOU free detachment -

(2) One atrcra!z enroute to NAS Fallon suffered a flight
,hydrnulia tmcvloncy . The ‘aiporew landed safely at Kirtland AFB,
Lo Albuqﬁirquc, NM. It returned to NAS Dallas 15 October 1991. Anothor
TRy atporatt replaced that-aircraft in Fallon on 7 October 1991. One
" 'aircraft blew a tire on initial landing at Fallen on 6 October 1901.
After an AUX flap and mainmount replaccmnnt the aircraft was returned
to flight 8 Octobor 1991

)

D. L. ROY
By direction
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OFERATIONAL DATA

1. Site of depioyment: NAS Fallon

2. Dates of deployment: 7 - 12 October 1091

3.  Hosting agency: CVW-3 Aircrew

4. Reason for deployment: Support CVW-S Airaorew

5. Service offered/received: ACT, EW, Strike Planning, Tanking

6. Name of exercise: CVW-17 Aircrew Training, NAS Fallon

7. 30£ties: CVw-5 - Enrouto/returh (D/N): O/o, 0/0
Hours - Enroute/return (D/N): 0/0, 0/0
Sorties on zite (D/N): 10/0

R S i .
Rl adoaes’ on site (D/N): 18.370

:.i'h-'.:iQ'{'«_'v‘,iri;;'!oi:‘-:-'nmopuq}’mturn (D/N): B/0, 3/0
| > Hours - Enroute/return (D/N):.11.6/0, 8.6/0
._Sortics 6nuaitc SD/N): 5/2
-fﬁburl.on site (D/N): ©.8/3.0
i 8. Ac;ificr-touch and goes (D/N): N/A
Carrier Landings (D/N): N/A
9. Ofdncncc Scheduled/expended: Chaf?/180 Rounds
10. Compexbevents completed: None

11. 38500.5 syllabus missions completed - (Mission/Number):

ACMl - 4 LOW LEVEL - 2
ACM2 - 4 MAS/ECM]l - 4
ACM3 - 4 MAS/ECM2 - 4

CAFP/EW - 2 MAS/ECM3 - 4

£
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Totgl FY TAD authcorization: Unknown
Total TAD deployment cost: 8740 .00
FY TAD remaining: Unknown
Per Diem (if base Pcrthing utilized ao indicate).
a. Officer ,’ o
(1) Number: O
(2) Days: O
(3) Cost: O

b. Enlisted vt

Miscellaneous
a. Rental Cars (number/number of ‘dave/cost): 0

Other expendituresz (berthing): C

28

(1) Number: S
T (3) Cost: #740.00
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SELECTED FESERVE DATA
1. Total Selected Reservé Cnbeoard
a. Officer (allowance/onboard/): 34732
b. Enlisted (allowance/onboard/: 133/121
.'2. Selected Reserve Participation
a. Annual Activeibuty
(1) Otfticer: O
(2) Enlisted: 0
b. ESpecial Activ; Duty
(1) Officer: 2

- (2) Enlisted: O

e.. Inactive Duty Training Travel (IDTT)

»

(1) Officer: ©

(2) Enlisted: 0
<< d. Drills Utilized

) Gtticer: 0
(2) Enlisted: 0

S
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AR |
DEPARTMENT OF THE NAVY
FIGHTER SQUADRON TWO ZERO ONE

NAVAL AIR STATION
DALLAS, TX 75211-9511 IN REPLY REFER TO

1571
Ser 20/356
24 Oct 91

From: Commanding Officer, Fighter Squadron TWO ZERO ONE
To: Commander, Carrier Air Wing Reserve TWENTY

Subj: END OF ACTION REPORT, PECOS THUNDER 62-1
Ref: (a) COMCVWR-20INST 38500.4

Encl: (1) Operational Data
(2) TAD Data
(3) Selected Reserve Data

1. Per reference (a) enclosures (1) through (3) are submitted.

2. VF-201 deployed to Holloman AFB with (2) aircraftt, (5)
aircrew, and (18) enlisted personnel from 6 - 11 October 19901.
The detachment participated in exercise Pecos Thunder 92-1 which
congisted of composite joint service Air Warfare Training.

3. Lessons Learned:

a. Operations
(1) This joint exercise wasz an outstanding training

opportunity. VF-201 flew migsweeps for the composite strike force
which included B-1B’'s, F-1l1°'s, EF-111°'S, F-16's, EA-C6's, A-7's,
RF-4'g, KC~-133°'s, KC-10's and AWACS. Strikes were opposed dy F-18's
and Patriot missile batteries recently returned from Saudi Arabia.
VF=201 had the tighter lead for all sorties flown so the training
accomplished in operational and planning aspects was excellent.
VF-201's participation in the sorties flown were extensive and
well received. The Strike force flew primarily out of Cannon AFB
and the F-15 bogeys out of Holloman AFB. Being co-located with
the bogeys was stipulatéd prior to the DET. This afforded the
baeat opportunity for briefing and debriefing all aapects of the
strike.

(2) A spare ajircraft was planned to support the det but
due to a short fused concurrent deployment to NAS Fallon, the
squadron was not able to provide one. Lack of a spare aircraft
reduced our participation in the exercise after we lost the use
of one aircraft due to a tanking mishap on the first morning.

(3) After the tanking mishap, the remaining F-14A continued
with the exercise and was highly effective in distracting/destroying
bogey aircratt in a BVR migsweep scenario.

(4) VF-201 participation in the exercise was terminated on °’
the second day. This decision was based on the limited aircraft
assets at Holloman AFB and to avoid dietraction with the Fallon
det and efforts to repair and investigate the damaged aircraft.

30 Encl (1)



Subj: END QOF ACTION REPORT, PECOS THUNDER 92-1

(5) Air Force host support during the exercise and in respect
to the mishap aircraft was outstanding. In addition to the vehicles
for officers/enlisted, they also provided the necessary equipment to
assist in the repair of the mishap aircraft which had landed at
Roswell Air Industrial Center.

b. Administration

(1) Berthing at Holloman worked out very well. Ppior
coordination with the 9th TFS resulted in rooms available upon
check-in. Enlisted rooms were fairly expensive (88.00), however
the Air Force picked up the tabd.

(2) 8 People remained behind to repair the mishap
aircraft. They were berthed off-base at Roawell, New Mexico and
returned 19 October 1981.

(3) Holloman AFB Persgonnel Support Detachment (PSD) greatly
agsisted our maintenance stay-back crew by providing advances on
TAD orders.

¢. Maintenance

(1) The 9th TFS provided the squadron with outstanding
maintenance support. Four officers received trucks and the
maintenance team received two large vans. In addition, the Air
Force provided a Semi-truck to transport maintenance equipment to
and from Roswell, NM.

(2) Support Equipment was readily available and other
necessary maintenance requirements were provided immediately upon
requegt. It was in excellent working order.

(3) Working spaces were adjacent to the aircraft and
allowed eagy access to all necessary equipment.

d. Sa!éty

(1) FOD walkdowns were conducted by all maintenance
personnel prior to each launch. The ramp and hangar areas at
Holloman AFB were clean and FOD free.

(2) All personnel conducted themselves with the highest
possible degree of safety awareness. Considering the 2 1/2 hour
drives from Holloman AFB to Roswell, and the complexity of
coordinating the maintenance reclamation of the mishap aircratt,
the entire evolution was aceomplished without compromizing

safety. m

J. V. MARTONE
By direction
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1.

OPERATIONAL DATA
Site of Deployment: Holloman AFB, NM
Date of Deployment: 6 - 11 October'1991
Hosting agency: 9th TFS, Holloman AFB

Reason for deployment: Composite Force Employment/Digsimilar
Combat Training

Service offered: Adversary DACT, Strike Esgcort, Tanking
Name of exercise: Pecos Thunder 92-1

Sorties - Enroute/Return (D/N): 7/2
Hours - Enroute/Return (D/N): 13.1/2.8

Sorties on Site (D/N): 3/0
Hours on Site (D/N): 8.2/0
Carrier touch and goes (D/N): N/A

Carrier landings (D/N): N/A
Ordnance - Scheduled/Expected: None

COMPEX events complote&: None l

3500.80 syllabus missions completed - (Mission/Number):

ACM 1 - 3
CAP ! - 3
CAP/ECM2 - 3
CAP/EWT - 3
LAT - 4
STK/EW -
MAS/ECM1
MAS/ECM2
MAS/ECM3
MAS/ECM4-3

U I 7 ]
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TAD DATA

.. Total FY TAD authorization: Unknown
Total TAD deployment cost: £28905.00
Total TAD remaining: Unknown
2. Per Diem (if base berthing utilized 80 indicate)
a. Officer
(1) Number: O
(2) Days: ©
(3) Cost: O
b. Enlisted - Basze berthing utilized
(1) Number: 14
(2) Days: 3
(3) Cost: £12035.00
4. Miscellaneous . . -
a. Rental Cars (number/pumber of days/cost): 2/8/8400.00

b. Other expenditures: Roswell - £1200.00 (Per-Diem, Tr's
Lodging)
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SELECTED RESERVE DATA

Total Selected Reserve Onboard
a. Officer (allowance/onboard/participating): 34/32/0
b. Enlisted (allowance/onboard/participating): 135/121/0
Selected Reserve Participation
a. Annual Active Duty
(1) Otficer: O
(2) Enlisted: ©
b. Special Active Duty
(1) Ofticer: 4
(2) Enlisted: O
c. Inactive Duty Training Trnéol (IDTT)
(1) Officer: 1
(2) Enlisted: O
d. Drills Utilized
(1) Ofticer: 10
(2) Enlisted: O
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1570

Ser 20/399
4 Dec 91
From: Commanding Officer, Fighter Squadron TWO ZEKRO ONE
To: Commander, Carrier Air Wing Reserve TWENTY
a Suby: END OF ACTION REPORT FOR NAS MIRAMAR MISSILEX 15 - 22 NOVEMBER
1991
" . Ret: (a) COMCVWR-20INST 3300.4B

Encl: (1) Operational Data
- (2) TAD Data
(3) Selected Reserve Data
(4) Maintenanace/Ordnance Summary

ifl. Per reterence (a). enclosures (1) through (4) are submitted.

QQQWV?-QOI doployod toulas‘hirauar with six (6) aircratt, tw&nty-zix
j ) airopew. and eighty-three (83) enlisted personnel from 1% - 2%
HOVmecr 19901.  All six aircraft and aircrew arrived on 14 November -
1991 "with the remaining personnel arriving on 15 Novembher 1001. The -
iﬂctauhllnt expended two (2) ATM-TM, four (4) ATM-9M and one (1) ATM-9H
Mipvcp & three day pcriod !ro? 16 - 21 November 1991.

3. Lealonz Loarnod

REE T SRR -

R .
-

a. Oporations ' - et

e m——— L
— - e mel

‘ (1) NAS Miramar continues to be an outatanding operational
site for a detachment. The close proximity of the PMIC ranges and

. TOMCAT support make San .Diego the ideal asite for a detachment. Local
support wags, as usual, outstanding. The fighting Inferncs (VF-301)
were kind enocugh to turn over their spaces to us and that provided the
squadron with ample briefing areas and maintenance wag able tc
integrate into most of the shopse.

{2) Our goal was to expend ten missgiles and we were able to
succesfully fire seven to lethal hits. Of the three that we did not
expend, two were ATM-SM that we did not fire due to lack of range
times and the third wasz an ATM-54 that failed MOAT twice. An EMR has
been sgent and we are now awaiting the digpogition as to why the
miggile continued to fail MOAT.

{3) This detachment waz an absolute succeszs in all respects.
The Hunterz qualified fourteen (l14) aircrew on missile firingse,
performed Zourteen (14) NATOPS evaluations, completed two (2)
maintenance high power turn qualifications, and f{lew more than one

hundred hours in a one week period. On top of this, we did it saiely
with no miszhaps, no FODS and no DUI’'sg ‘ :
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ILEX 12 - L=C SVEMEBER

OF ACTIOM REFCRT FOR HA:T MIRAMAR Miz

{d) CA3 ztatff provad to be a b:g help in cocrdinating ranfe
timez with PMTC and VF-202. In retrospect, addit:onal back up range
pericdas for MISRO and PAPA 2/3 in W-281 would have been beneficial.
Our range times in W-280 were not hard scheduled times for CVWR-2C
only. Being a backup on a NIB basis was definitly a hindrance for
planning purposesz. Last minute changes became a problem. Drawing
mizgsiles from NAS Miramar ordnance must be coordinated early.
Fortunately, our ordnance shop worked alosely with NAS Miramar and
were able to draw missiles at the last minute to fulfill operational
requirements. The cloge coordination with CAQG staff both at Pt. Mugu
and NAS Miramar enabled uz to complete nearly all of cur operational
requirements in spite of lack of range times and lazt minute
scheduling. Twice. the Hunters were on range with miasiles loaded and
were unable to shoot because time ran out. Coordinating two zquadrone
on the same range with separate types of mizzilez and targets ia

- nearly imposzible within the ghort time contraints. But all in all,
well done to all who participated.

: b, Administration ,

"ﬂqg ’ . e
(1) Uco of GSA vehicles proved to be very worthwhile., saving a

‘%&ritt deal of TAD money. However, ensure fuel tanks on GSA vehicles
are topped off prior to turn in to avoid exorbitant fuel cost at the

haontal center. w .

Q*J -

(2) As ﬁgual. rooms, need to be reserved as early as possible.

R. M. MACKLIN
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Carrier Touch and Go’s: N/4A
Frearrter-Landinga_ (D/M): /A

m
11

. LAY X .
QFZEATITNAL TATA

Site of depicvment: NAS Miramar, CA

Dates of deployment: 15 - 22 November 1991

Hoating agency: COMFITAEWWING PAC/VF-301

Reason for deplovment: MISSILEX

Services offered/received: PMITC (Range and drone services),

VF-203 (Flare launch and TALD Launch)/W-289 support, BQM, TDU-34,
BQM/Flare POD, Flare (VF-203), and TALD backup (VF-203)

Name of ixorcisc: N/Z7A

Sorties - Enroute/return: (D/N) 4/2, 13/4

Hours - Enroute/return: (D/¥) 18.2/6.0, 30.3/9.0
Sorties on Site (D/W): 24/0

Hourg on Site (D/N): 43.0/0

Ordnance Scheduled/expended: E o o ;k‘f 'f¢%&wir;§§§f§%~~~

M-S44, 2 ATM-7M, 6 ATM-OM, 1 ATM-OH / 2 ATM-7M, 4 ATM-9M, 1 ATM-9H

'} AT
: Compex events completed: ] v
AIRCREW EVENT E/Q/NQ DATE . UMPIRE

CDR LEBLANC/LT CARROLL AAW-?-A—Q (F) B 19 Nov 91 LCDR WE&CB

LT\SUMM;RS/LCDR KEITH AAW-T-A-2 (F) E 10 Mov 61 LCDR WELCH

LCDR BROWN/LCDR HOENNIGER AAW-7-A-2 (F) E 20 Nov 21 LCDR WELCH
- LT HOLLAND/LT LYLE AAW-T7-4A-3 (F) E 20 Nov 1 LCDR WELCH
-+ LCDR BROWN/LT JORDAN' = . AAW-7-A-3 (F) E 21 Nov ©1 LCDR WELCH

LT BOYD/LT JOHNSON AAW-7-A-3 (F) E 21 Nov &1 LCDR WELCH

LT BURKETT/LT SPRAGG AAW-T7-A-3 (F) E. 21 Nov 91 LCDR WELCH

11. 3500.5 syllabuz misgions completed - (Mission/Number):

F-01 ACM1-6  F-16 MF2-10

F-02 ACM2-5 ; F-21 MAS1-12

F-03 CAP1-5 F-22 MAS2-12

F-12 LOWLEVEL-2 F-23 MAS3-14

F-15 MFl1-4 F-39 NATOPS-14

F-41 ACLS/ILS-9
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TAD' LATA

1. Total FY TLD authcrizaticn: £45,00¢C
Total TAD deployment cost: £11,971
FY TAD remaining: #£23,48&0

2. ar em (if base berthing utilized gso indicate).

a. Officer - | o ok B
(1) Number: 4 \
(2) Days: 28 l ;f" “
(3) Cost: 1,188 S -

b. Enlisted |

Y.+ (1) Number:..T9 - T e
.;(Q)YDayc: a2 e T <.:4: : C ;& -
' e R I ARE ot et

(3) Coat: #£10,816
- Irangportation

a. Commercial Air (Number/Cost): O

L

b. Private Owned Vehicle (POV) (Number/Cost): O

4. Misgellaneous
g' 'a. Rental Cars (number/number of days/cost): 1/7/8480

b.“ﬁone
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2.

_b. Special Active Duty T

FELZC.TED RETERVE TATA

Total Selected Reserve Cnbcard
a. Officer {allowance/cnboard/participating): 33s32/21
. Enlisted t(allowance/onboard/participating): 13%5/121/3
Selected Reserve Participation
a. Annual Active Duty

(1) Otftficer: 0

(2) Enlisted: 0.

LS

(1) Officer: 31 o ; | "'~ﬂ -

(2) Enlisted: 3

Inagtive Duty: e yé
(1) Ofticer: ‘%“
(2) Enlisgted: 0 . ‘ . ~“i' Cow .

d. Drille Utilized . .
(1) Officer: 4

{2) Enligsted: O -
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MAINTENARNCE STMMARY

1. Advanced liaszion wae performed via PHONECCN with hosting
activitieg, (VF-301 and COMFIT) maintenance and operations algo made
a si1te vieit 10 days prior to the detachment.

2. AIMD Miramar is OQUTSTANDING. Cugstomer gervice is their trademark.

3. All support equipment including prepoa;tion coded F, E and L IMRL
items were adequate. :

" 4. Home base pack-up shortfalls were one brake, (18630-01-222-0088),

RMO (1430-00-122-8112), Cooling effects sensor (1660- 00-431-8163) ,
Trangmitter (1430~ Ol-OlS 8638) , Altimeter (6610 00 086-3840) and

Power brake mod (16%0-00-431- 10(0)

5. A gsummary of pack-up u-ago hll bcon submitted to NAS Supply and
CVWR 20.

6. ADF facilities were available. .

muma SmagRY | S

1. The issued ATM-54A had onlvﬂso 8 thours. o! doanaontcd ctptlvo carry-
over its 10 year life. Migzsile failed MOAT (Missile on aircraft test)
on two gseparate gorties but unfortunatly was the only ATM-344
available on station. EMR submitted documenting problea areas.

- . .
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