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From: Commanding Officer, Helicopter Combat Support Squadron FOUR
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COMMAND HISTORY

I. Command Composition and Organization

a. Mission: To provide day/night logistic support to SIXTH
Fleet units and U.S. Forces Europe.

b. Organization and Structure: CNO, CINCLANT, COMNAVAIRLANT
(OPS/ADMIN), COMFAIRMED (OPS), COMHELTACWING ONE (ADMIN).

c. Commanding Officers:
1 January 1989 - 13 June 1989 CDR J.W. Mullarky,
13 June 1989 - 31 December 1989 CDR D.J. Smania

d. Permanent Duty Station:
Sicily, Italy

Naval Air Station (NAS) Sigonella,

e. Assets: Seven (7) Sikorsky CH-S53E Helicopters, Buno's:

161532, 161536, 161537, 161538, 161539, 161540, 161988
ITI. Chronology

DATE EVENT

05-12 Jan Detachment (Det) to Tel Aviv, Israel to
support CVN-71

09 Jan MEDEVAC twenty patients from NAS Sigonella to
Naples, Italy

09-13 Jan Det to Rota, Spain to support CVN-71

13 Jan MEDEVAC twenty-two patients from NAS Sigonella
to Naples, Italy

20-30 Jan Det to Rota, Spain to support LSD-41 and LPH-7

23-30 Jan Det to Palma, Spain to support CVN-71

30 Jan MEDEVAC one patient from CVN-71 to Palma Spain

08-18 Feb Det to Hyeres, France to support CVN-71

23-28 Feb Det to Alexandria, Egypt to support CVN-71

24 Feb Supported Exercise Wintex-Cimex 89, Araxos,
Greece

28 Feb-0l1 Mar Det to Souda Bay, Greece to support CVN-71

01-03 Mar Det to Antalya, Turkey to support CVN-71

03-11 Mar Det to Antalya, Turkey to support CVN-71



15-19 Mar
18-26 Mar
23 Mar

02-17 Apr
20 Apr-01
27 Apr-03

03-19 May
07 May

11-12 May

16-18 May

23-30 May
23 May-04
26 May

30-31 May
01 Jun
01-10 Jun
02 Jun
02-09 Jun
08 Jun
12-16 Jun
13 Jun 23
14-20 Jun
15 Jun
20-27 Jun
18-22 Jun
27 Jun
09-17 Jul
10-14 Jul
20 Jul
28 Jul-02

01-31 Aug

May

May

Jun

Jun

Aug

Det to Naples, Italy to support LPH-7

Det to Rota, Spain to support CVN-71
MEDEVAC twelve patients from CVN-71 to Rota,
Spain

Det to Hyeres, France to support CVN-71
Supported Exercise Dragon Hammer 89,
Capo Teulada, Sardinia

Det to Antalya, Turkey to support CVN-71

Det to Tel Aviv, Israel to support CVN-71
MEDEVAC one patient from CVN-71 to Ben Gurion,
Israel

Flew 58 members of Soviet/Italian/American INF
Treaty Inspection Team from NAS Sigonella to
Comiso Air Base, Italy

Supported Exercise Juniper Falconry 89,

Tel Aviv, Israel

Det to Alicante, Spain to support CV-66

Det to Palma, Spain to support CVN-71

MEDEVAC one patient from LPH-7 to Naples,
Italy

Det to Rota, Spain to support CV-66

Received CNAL Citation for 6 years Class "A"
Mishap free flying

Supported Exercise Sardinia 89, Caligari,
Sardinia

MEDEVAC one patient from CVN-71 to Palma,
Spain

Det to Palma, Spain to support CVN-71

MEDEVAC one patient from LPH-7 to Decimonannu,
Supported Exercise National Week 89, West Med
CDR D.J. Smania relieves CDR J.W. Mullarky as
Commanding Officer, HELSUPPRON FOUR

Det to Rota, Spain to support CVN-71

Received aircraft buno 161988

Det to Palma, Spain to support CV-43

Det to Izmar, Turkey to support CV-66

MEDEVAC one patient from Lampedusa, Italy to
NAS Sigonella

Det to Hyeres, France to support CV-43
COMNAVAIRLANT NATOPS Evaluation

Medevac one patient from AO0O-178 to NAS
Sigonella

Det to Alexandria, Egypt to support Cv-43

Det to Akrotiri, Cyprus to support CV-43 and
LHA-4



06 Aug-0l1 Sep Supported East Med Contingency Operation 89,
Akrotiri, Cyprus

27 Aug-01 Sep Det to Antalya, Turkey to support Cv-43

04-09 Sep Det to Hyeres, France to support CV-66

10 Sep MEDEVAC one patient from Lampedusa, Italy to
NAS Sigonella

21 Sep MEDEVAC one patient from LHA-4 to NAS
Sigonella

21-22 Sep Flew 55 members of Soviet/Italian/American INF
Treaty Inspection Team from NAS Sigonella to
Comiso Air Base, Italy

22 Sep-04 Oct Det to Balikeshir, Turkey to support CV-66,
LHA-4, and BB-61

22 Sep-04 Oct Supported Exercise Display Determination 89,
Balikeshir, Turkey

28 Sep MEDEVAC one patient from NAS Sigonella to
Naples, Italy

29 Sep-06 Oct Det to Antalya, Turkey to support CV-66

29 Sep-06 Oct Supported Exercise Display Determination 89,
Antalya, Turkey

18-23 Oct Det to Palma, Spain to support CV-66

29-31 Oct Det to Palma, Spain to support CV-43

30 Oct MEDEVAC one patient from CV-66 to Palma, Spain

31 Oct-13 Nov Det to Rota, Spain to support CV-66, LPH-2,
and LSD-37

01 Nov MEDEVAC one patient from CV-66 to Rota, Spain

12 Nov MEDEVAC one patient from LSD-37 to Rota, Spain

12 Nov MEDEVAC one patient from CV-59 to Rota, Spain

12 Nov MEDEVAC one patient from LPH-2 to Rota, Spain

12-20 Nov Det to Hyeres, France to support CV-59

29 Nov-03 Dec Det to Malta with HMX-1 for Presidential
Support

08-14 Dec Det to Palma, Spain to support CV-59

III. Narrative

Calendar Year 1989 was a year for pragmatic leadership and
innovative utilization of assets at Helicopter Combat Support
Squadron FOUR. From reductions in personnel to cut backs in
operating funds, every command decision was predicated on
organizational streamlining, while maintaining record levels of
effectiveness and readiness.

Bl



Operationally, the HC-4 Black Stallions continued to be the
nost effective logistics squadron in the Navy. Supporting Sixth
Fleet units in the Mediterranean, HC-4 deployed 34
detachments moving more cargo, mail, and passengers in less flight
time, than ever before. Over 2,330 tons of cargo, 1,000,000
pounds of mail and 10,800 passengers were transported in
the CH-53E Super Stallion Helicopters in 2586 mishap free flight
hours. 1In addition, HC-4 flew 21 MEDEVAC missions, two INF Treaty
Inspection missions and over 800 hours of pilot and aircrew
training.

The single major impactor on readiness in 1989 was the lack
of readily available aircraft parts. The long supply lines to
CONUS and the limited availability of high priority items such as
AFCS computers and main rotor blades affected the daily
maintenance efforts. While the replenishment pipeline scrambled
for new procurements, HC-4 planned and executed an aggressive
maintenance program. Skilled liaison with the host air station,
functional wing, and type commander ensured all alternatives were
exhausted in providing "in theater" aircraft repair. Developing
an ability to forecast problem areas, combined with advanced
logistical planning by HC-4's experienced maintenance
professionals, significantly reduced maintenance repair time
and there by returned logistics aircraft to an employable status.

HC-4 maintained a mission capable rate of over 77 percent
throughout 1989, while operating the Navy's most complex
helicopter. The administrative and maintenance programs were
praised by the CNAL inspection as "the top CH-53E squadron
programs anywhere".

Morale and quality of life issues for HC-4 personnel remained
a high priority during the year. Legislated reductions in
manpower and the full integration of women into the Heavy
Helicopter Combat Support environment mandated new and perceptive
management. The superb team effort supported morale and retention
to the proportions warranting the 1989 COMFAIRMED Silver Anchor
Award.

Overall, 1989 saw the HC-4 Black Stallions emerge as the
CH-53E squadron that exemplifies excellence in operations,
maintenance, and retention to all others in the Navy/Marine Corps
Team. Our mission and the complexities of maintaining the CH-53
challenged the capabilities, skill, and perseverance of not
only the leadership, but also the sailors on the "wrenches".

To preclude duplication of reporting, enclosure (3) has been
provided as supporting documentation to the narrative. It
includes explanation of the logistics support provided by HC-4 to



the Sixth Fleet Operations. Additionally it contains the
pertinent data on operations, maintenance, and retention as well
as lessons learned.



ccccce cc

c
ccccccccccccccccccccccccccccccccccccIﬁia._. -
; HC-4
ADMINISTRATIVE MESSAGE | = ROUTLN
ROUTINE
o M
R,.BS1618Z JAN 98 ZYB PSN 683814T38 553
MAINT Q) i
FM HELSUPPRON FOURIIllll SAPETT
-~
T0 COMFAIRMED NAPLES ITIIBD1IQG3IN1INSIN6/I WA,
COMHELTACWING ONE NORFOLK VA//N1// N &ﬁ%%
INFO COMNAVAIRLANT NORFOLK VAZ/314/7
COMHELWINGSLANT JACKSONVILLE EL//N17/ Xy
ACTION:
¢ . S
CONFIDENTTIAL//NDI658/7 N . ee—— Pl
SECTION 81 OF 04 °“i§§_

SUB8J: SUBMISSION OF CY 89 BATTLE EFFICIENCY AND CNDAANNUALmAVIATIDN -
SAFETY AWARDS (U)

MSGID/GENADMIN/HC~4// .

REF/A/RMG/COMNAVAIRLANT NURFULK VAI19013SZDEC89II

REF/B8/RMG/COMHELTACWING ONE NORFOLK VA/291725IDEC89//

REF/C/DOC/COMNAVAIRLANTINST 1658.3C//

REF/D/DOC/COMNAVAIRLANTINST 35%52.5H//

RMKS/1. (U) PER REFS A THROUGH D, THE FOLLOWING INFORMATION IS

SUBMITTED FOR CONSIDERATION IN CY 89 BATTLE EFFICIENCY AND CNDO ANNUAL

AVIATION SAFETY AWARDS. RESPECTFULLY REQUEST FORWARDING ENDORSEMENT

FROM COMFAIRMED TO COMNAVAIRLANT.

2. (C) ACHIEVEMENTS IN COMBAT READINESS:
A. FLIGHT HOURS:
(1) TOTAL HOURS: 2586
(2) TOTAL DAY HOURS/PERCENT OF TOTAL: 2236/86
(3) TOTAL NIGHT HOURS/PERCENT OF TOTAL: 358714
4) DEPLOYED/EMBARKED HRS/PERCENT OF TOTAL: 1004739
5) CEPLCYED/EMBARKED DAY HRS/PERCENT OF TDTAL
EMBARKED HRS: 939/94
(6) DEPLOYED/EMBARKED NIGHT HRS/PEREENT OF TOTAL
EMBARKED HRS: 04/6
(7) UTILIZATION RATE PER MONTH/AVERAGE FOR YEAR )BASED ON
WSPD UTILIZATION OF 32 FOR FY 89): 44744
Ba MISSION ACCOMPLISHMENTS:
(1) NUMBER OF PAX/TONS OF INTERNAL CARGO/POUNDS OF MAIL:
18,8908/72,337 TONS/1.853,265 LBS

DLVR:HELSUPPRON FOUR(1)..,QRIG

RTD:008-003/COPIES: 2081
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(2) TONS OF VERTREP CARGO: 86 TONS
(3) SAR MISSIONS: @
(4) OTHERS:
(A) MEDEVAC MISSIONS: 21
1« 89 JAN 89: TWENTY PATIENTS FROM NAS SIGONELLA TO0
NAPLESI IT“LY- PRI
2. 13 JAN 89: TWENTY-TWO PATIENTS FROM NAS SIGONELLA
T0 NAPLES: ITALY.
5. 33 JAN 89: ONE PATIENT FROM USS ROOSEVELY TO
PALMA, SPAIN.
4o 23 MAR 89: TWELVE PATIENTS FROM USS ROOSEVELT TO
ROTA, SPAIN.
S« B7 MAY 89: ONE PATIENT FROM USS ROOSEVELT TO
BEN GURION, ISRAEL.
6a 26 MAY 39: (ONE PATIENT FROM USS GUADALCANAL TO
NAPLES. ITALY.
7« B2 JUN 89: ONE PATIENT FROM USS ROOSEVELT TO
PALMA, SPAIN.
8. D8 JUN 89: ONE PATIENT FROM USS GUADALCANAL TO
DECIMONANNU, ITALY. '
9. 27 JUN 89: ONE PATIENT FROM LAMPEDUSA, ITALY TO
NAS SIGONELLA.
16. 20 JUL 89: ONE PATIENT FROM USS MONONGAHELA TO
NAS SIGONELLA. .
1. 99 AUG 89: ONE PATIENT FROM USS CORAL SEA TO
AKROTIRI, CYPRUS.
12. 26 AUG 89: ONE PATIENT FROM USS CORAL SEA TO
AKROTIRI, CYPRUS. .
13. 27 AUG 89: ONE PATIENT FROM USS CORAL SEA TO
AKRGTIRI, CYPRUS.
14. 10 SEP 89: ONE PATIENT FROM LAMPEDUSA, ITALY TO
NAS SIGONELLA. '
15. 21 SEP 89: ONE PATIENT FROM USS NASSAU TO NAS
SIGONELLA,
16. 28 SEP 89: ONE PATIENT FROM NAS SIGONELLA TO
NAPLES, ITALY. P e
17. 30 OCT 89: ONE PATIENT FRONM USS AHERICA TO PALMA,

SPAIN. .
18. B1 NOV 89: ONE PATIENT 'FROM USs AMERICA;TQ“ROTAr
SPAIN. b . ; n
19. 12 NOV 89: ONE PATIENT FROM USS. PORTLAND TQ 'ROTA,
SPAIN. !?._‘,". —

20. 12 NOV 89: ONE PATIENT FROM S FDRREST“L TO

ROTA, SPAIN. TEG
21. 12 NOV 89: ONE PATIENT FROM dss?ruo JINA. TO'ROTA'
SPAIN. B e
(B) INF MISSIONS: 2 ““"“»*---~;«.«£'
: ‘Wﬁ'r&:mu--w ---Tu.-.l.. .........‘ =
Jﬂimm ‘.,.‘t,_,-,*"l
WP ST 4880 B % S o ¢
.0 e
PP n———y [T S
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~ 1« 11-12 MAY 89: FLEW 58 MEMBERS OF SOVIET, ITALIAN
- AND U.S. INF INSPECTION TEAMS ROUND TRIP TO COMISO AIR BASE.
2. 2L=22 SEP B9: FLEW 55 MEMBERS OF SOVIET, ITALIAN
AND U.S. INF INSPECTION TEAMS ROUND TRIP TO COMISO AIR BASE.
C. DECK LANDINGS
(1) TOTAL DECK LANDINGS: 947
(2) DAY DECK LANDINGS/PERCENT OF TOTAL: 855790
(3) NIGHT DECK LANDINGS/PERCENT OF TOTAL: 92718
(4) DAY LANDINGS ASHORE: 3490 .
(5) NIGHT LANDINGS ASHORE: 866 ;
D. OPTAR MANAGEMENT BY QUARTER AND CALENDAR YEAR:
(o) FLIGHT HOURS GRANTED/FLIGHT HOURS USED/PERCENT
UTILI2ATION:
‘ CA) FIRST QTR CY 89: 732/644/88
(B) SECOND QTR CY 89: 6937617789
(C) THIRD QTR CY 89: 7047669795
(D) FOURTH QTR CY 89: 6937652794
(E) CY b9 TOTALS: 2822/258L/91I
NGTE: FLYING THE ENTIRE FLIGHT HOUR GRANT IS NOT POSSIBLE DUE TO
HIGHER COST PER GALLON AT FOREIGN FBO AND GROUND ROTOR HEAD TIME
DURING LOGISTICS SUPPORT FLIGHTS.
(2) DOLLARS GRANTED/DOLLARS SPENT/PERCENT UTILIZATION:
(A) FIRST QTR CY 39: 263,L947267,450/7100
(B) SECOND QTR CY 89: 253,544/252,922/1090
CC) THIRD QTR CY 89: 257,822/257,352/188
(D) FODURTH QTR CY 89: 22L.0007220,489/L03
(E) CY 89 TOTALS: I1,020,5608/L,000,213/L080
E. FLIGHT CREW READINESS: - :
(L) AVERAGE NUMBER OF AIRCRAFT AND PILOTS/AIRCREW ON BOARD:
. 6r122/2L '
(2) AVERAGE NUMBER OF FLIGHT CREW PERSONNEL ON BOARD BY CREW
POSITION:
(A) HAC: 14
(8) H2P: 6
(C) PGM: 1 \
(D) CREW CHIEF: IS
(E) SECONC CREWMAN: I
(F) AIRCREW TRAINEE: 3
BT
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SECTION B2 OF 04 ¥
SUBJ: SUBMISSION OF CY 89 BATYLE EFFICIENCY AND CNO ANNUAL AVIATION
(3F NUMBER OF FLIGHT CREW DESIGNATIONS GRANTED DURING
CALENDAR YEAR: ~
A)
(B)

DECLASSIFIED

HAC: I4

H2P:2 5

(C) CREW CHIEF: 4

(D) SECONO CREWMAN: 2
PLANE CAPTAINS TRAINED: S7
ORDNANCE EXPENDED:

(4)
(3

L554, MK 25 SAR MARKERS: IS5
L5808, MK 58 SAR MARKERS: 2

NW 28, CHAFF: LI9

MD/4B/MF 68. IMPULSE CHAFF: LL9
A400, .38 CAL: 2,179

NUMBER OF PERSONNEL QUALIFIED: 29

P e e i

F. DEPLOYMENTS/DETACHMENTS: 34 '
(L) LOCATIONS/DATES:
LOCATIONS DATES DAYS ACFT  PRIMARY TASKING
TEL AVIV, ISRAEL 95=-12 JAN 8 2 USS KENNEDY
ROTA, SPAIN 99-L3 JAN 5 L USS ROOSEVELT
ROTA, SPAIN 2d-30 JAN II 1 USS KENNEDY/ -
USS WHIDBEY ISLAND/
USS GUADALCANAL
PALMA, SPAIN 23-38 JAN 8 2 USS ROOSEVELT
HYERES, FRANCE 98-18 FEB 10 1 USS ROOSEVELT
ALEXANDRIA, EGYPT 23-28 FEB 6 2 USS ROOSEVELT
SOUDA BAY, GREECE  28FEB-21MAR 3 2 USS ROOSEVELT
ANTALYA, TURKEY aL-83 MAR 3 2 USS ROOSEVELT
ANTALYA, TURKEY 33-11 MAR 11 2 USS ROOSEVELT
. NAPLES, ITALY LS=-I9 MAR S I USS GUADALCANAL
. ROTA, SPAIN 18-26 MAR, 5 2 USS ROOSEVELT
"HYERES,» FRANCE @2-L7 APR LS 1 USS ROOSEVELT
ANTALYA, TURKEY 27APR=-D3MAY 7 2 USS ROOSEVELT
TEL AVIV, ISRAEL 93-1I9 MAY 17 2 USS ROOSEVELT
ALICANTE. SPAIN 23-30 MAY 9 1° USS AMERICA
ROTA, SPAIN 33-3L MAY 2 1 USS AMERICA
PALMA, SPAIN 32-89 JUN 8 I USS AMERICA
PALMA, SPAIN 23MAY=04JUN I6 L USS ROOSEVELT/
USS AMERICA
ROTA, SPAIN I14-28 JUN 6 2 USS ROOSEVELT:
PALMA, SPAIN 28-27 JUN 8 2 ‘USS CORAL SEA
IIMIR, TURKEY 18-22 JUN 5 2 USS AMERICA
DLVR:HELSUPPRON FOUR(1)...0RIG DECLASSlFlED
RTD:0008-003/COPIES: 0001
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HYERES, FRANCE 29-I7 JUL 7

L USS CORAL SEA
ALEXANDRIA, EGYPT 28JUL-02AUG 9 2 USS CORAL SEA.
AKROTIRI,» CYPRUS BL-31 AUG 30 2 USS CORAL SEA/

USS NASSAU

ANTALYA, TURKEYT 27AUG-BISEP 6 1 USS CORAL SEA
HYERES, FRANCE B9-084 SEP -6 1 USS AMERICA
BALIKESIR, TURKEY 22SEP-D4OCT 13 2 USS NASSAU/USS IOWA/
USS AMERICA/
ANTALYA, TURKEY - 29SEP-B60OCT L8 1 :USS AMERICA
PALMA, SPAIN 18-23 oC7T 6 2 USS AMERICA
PALMA, SPAIN/ 29-3L OCT 3 2 ;. USS FORRESTAL
ROTA, SPAIN 3LOCT-L3NOV L3 2 USS AMERICA/
USS IWO JIMA/
USS PORTLAND
HYERES, FRANCE 12-28 NOV 9 2 USS -FORRESTAL
MALTA (HMX-1) 29NOV=-03DEC 5 3 PRESIDENTIAL SUPPORT
PALMA, SPAIN -, 98-=L& DEC 7 L USS FORRESTAL

(2) EXERCISES:
(A) WINTEX-CIMEX 89, ARAXDS, GREECE 24 FEB 1989
(B) DRAGON HAMMER 89, CAPO TEULADA, SARDINIA 2PAPR-31MAY
1989 .
(C) JUNIPER STALLION 89, TEL AVIV, ISRAEL 16MAY-IBMAY 1989
(D) SARDINIA B9, CAGLIARI, SARDINIA BLJUN-LGJUN I989
(E) NATIONAL WEEK 89, WEST MED I2JUN-I6JUN L989
(F) EAST MED CONTINGENCY OPERATION 89, AKROTIRI, CVYPRUS
@6AUG-BLSEP L989 °
(G) DISPLAY DTERMINATION, BALIKESIR, TURKEY 22SEP-040CT
L989 -
(H) DISPLAY DETERMINATION, ANTALYA, TURKEY 29SEP-@60CT
1989
(I) TUNISIAN PHIBLEX 89, CAPE SERRAT @6DEC-2BDEC L989
(3) DAYS EMBARKED/DETACHED: 258
3. (C) ACHIEVEMENTS IN WEAPONS SYSTEM READINESS, MATERIAL READINESS:
A. PERCENT MISSION CAPABLE; 78
B. PERCENT NON-MISSION CAPABLE MAINTENANCE: 9
C. AIRCRAFT UTILIZATION RATE: 44 FH/MO
D. A=799 PERCENTAGE: 2
E. FOD RATE: @ .
F. AVERAGE CANNIBALIZATION RATE: I
G. SPECIAL INTEREST AIRCRAFT: NONE
4o (C) ACHIEVEMENTS IN AVIATION SAFETY:
A. ALPHA MISHAPS: @
B. BRAVO MISHAPS: 0 :
C. CHARLIE MISHAPS: (REQUIRED FOR SAFETY "S™ AWARD ONLYZ NOT
APPLICABLE TO BATTLE “E"):
(L) 18 OCT 89 = SUMMARY: APP COMPARTMENT.FIRE ON GROUND

DURING SHUTDOWN.
DECLASSIFIED
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(2) L9 DEC 89 - SUMMARY: B2 STAND TOWED INTO CH-53E ROTOR
BLADE BY GROUND PERSONNEL. .

D. TOTAL AVIATION RELATED FATALITIES: @

E. NUMBER OF HAZARD REPORTS SUBMITTED: 5

Fe RATIO OF TOTAL NUMBER OF LOST WORK DAYS DUE TO ACCIDENTAL
INJURIES REPORTED UNDER 5102.1 DIVIDED BY AVERAGE NUMBER OF OFFICER/
ENLISTED PERSONNEL ONBOARD: Q.4

G. NUMBER OF NATOPS CHANGES SUBMITTED: 35

He NUMBER AND TYPE AIRCRAFT ASSIGNED: 7 CH-53E

I. NUMBER OF QDR/HMR/EI®S SUBMITTED: LI/IS5/13

Jo NUMBER OF FLIGHT VIOLATIONS: 0

K. NUMBER OF EXPLOSIVE ORDNANCE MISHAPS SUSMITTED: O

L. CNAL "PRO OF THE WEEK” SELECTIONS: 2

M. SAFETY STANDDOWNS CONDUCTED: FOUR - @3 FEB 897 30 JUN 89;
I6=-17 NOV 897 22 NOV 89.

N. SPECIAL AWARDS: .

(1) CNAL CITATION FOR 6 YEARS CLASS ™A™ MISHAP FREE AIRCRAFT

OPERATIONS AWARDED 8I JUN 89.
5. (U) ACHIEVEMENTS IN COMMAND INSPECTIONS:

A. GRADE FOR ISIC COMMAND INSPECTION: N/A

Be NTPI/DNSI: N/A

Co SQUADRON CORROSION INSPECTIONS: RECEIVED ADJECTIVE GRADES OF
BT
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SECTION 83 OF 04 , s

SUBJ: SUBMISSION OF CY 89 BATTLE EFFICIENCY AND CNO ANNUAL AVIATION
SATISFACTORY ON TWO AIRCRAFT MATERIAL CONDITION AND SPECIAL PROGRAMS
AUCIT CONDUCTED BY COMFAIRMED. ALL SUBJECTIVE GRADES WERE
OUTSTANDING OR EXCELLENT. INSPECTORS COMMENTS: "AIRCRAFT INSPECTED
ARE THE CLEANEST I'VE SEEN IN TWO YEARS OF AIRCRAFT INSPECTING.
HC=4"S CURRENT CORROSION CONTROL MATERIAL CONDITION MAINTENANCE
PROGRAM IS THE STANDARD. THE PROFESSIONAL TEAM EFFORT AND CORPORATE
KNOWLEDGE IN ITS IMPLEMENTATION IS OUTSTANDING.®

D. NATOPS EVALUATION: RECEIVED A GRADE OF OUTSTANDING IN JUL 89
FROM COMNAVAIRLANT/COMNAVAIRPAC NATOPS EVALUATOR. AIRCREW EVALUATION
TOUTED AS "BEST IN THE FLEET" BY THE EVALUATORS.

E. HUMAN RESOURCES:

6. (C) ACHIEVEMENTS IN PERSONNEL READINESS:

A. RETENTION:

GROSS/NET

ELIGIALE NOT ELIGIBLE NUMBER REENLISTED PERCENTAGE
FIRST TERM 35 2 22 59763
SECOND TERM Ia @ L2 LB3/129

* CAREER LL 1 11 a9/100
:B. ADVANCEMENT: ..
(I) CYCLE (MAR 89)

E~-4 E=5 E-~6
ELIGIBLE TIS/TIR 32 28 24
NO. TAKING EXAM 32 . 28 ' 24
NO. NOT REC L 2 g
NO. SELECTED ‘ 6 2 L
NO. PNA 26 26 23
(2) CYCLE (SEP 89) '
, E=4 E=5 E-6
ELIGIBLE TIS/TIR 37 22 L7
NO. TAKING EXAM . 35 22 L6
NO. NOT REC ) ) 2
NO. SELECTED s 19 9 r
NO. PNA 25 13 2

C. ONE YEAR OR GREATER PRD EXTENSION REQUESTS: 29 ~
7. (C) CONTRIBUTIONS TO TACTICAL DEVELOPMENT IMPROVEMENT:
A. OPERATIONAL REQUIREMENTS SUBMITTZD: NONE. .

8. (C) CONTRIBUTIONS TO WEAPONS SYSTEM DEVELOPMENT: -

A. NONE.

9. (C) ADDITIONAL SQUADRON REMARKS:

A. SQUADRON AWARDS/COMMENDATIONS:

(L) CARAENRON ONE TWO FOUR 2@2316Z JAN 89, ROTODOME SWAP:
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EXEMPLIFYING THE SPIRIT OF TEAMWORK, YOUR MAINTENANCE DEPARTMENT

WAS MORE THAN GENEROUS WITH HANGAR SPACE. THIS ALLOWED US TO USE
YOUR OVERHEAD CRANE AND A PORTABLE CRANE TO EXPEDITIOUSLY SNWAP
ROTODOMES WITH OUR SISTER SQUADRON.

(2) USS JOHN F KENNEDY 2416291 JAN 89, END OF CRUISE MESSAGE:

OUR ENTIRE DEPLOYMENT HAS BEEN GREATLY ENHANCED BY THE DEDICATION

OF YOUR PROFESSIONALS. FROM THE OBSCURE AND REMOTE DETACHMENTS

TO THE MORE APPEALING PORTS, THE CREWS OF HC~4& AND VR-24& NEVER
WAVERED. AS WE LEAVE THE MED AND HEAD HOME, THE THANKS OF THE

CREW OF USS JOHN F. KENNEDY AND THE ENTIRE BATTLE GROUP CANNODT

BE OVERSTATED. '

(3) CO HELANTISUBRON NINE LTR DTD 86 APR 89, LEITER OF APPRECIATION:
MY SINCERE APPRECIATION TO YOUR PEZRSONNEL FOR THE HIGHLY PROFESSIONAL
AND WILLING SUPPORT FURNISHED TO HS=9. 1IT IS SUPPORT SUCH AS THIS
THAT GIVES HC=4 THE OUTSTANDING REPUTATION IT HAS EARNED WITHIN THE
SIXTH FLEET AND THE ENTIRE ROTARY WING COMMUNITY. THE “SEA GRIFFINS"
LOOK FORWARD TO FUTURE CPERATIONS WITH THE "BLACK STALLIONS”.

(4) USS GUADALCANAL 2826I81 JUN 89, LOGISTICS SUPPORT: GUAD EXTENDS
THANKS TO ALL THE PROS WHO MADE OUR STAY A PLEASANT AND SUCCESSFUL
ONE. IT*S BEEN A PLEASURE TO WORK WITH YOU.

(5) CINCUSNAVEUR LONDON UK L4I435Z JUN 89, NATIONAL DEFENSE
TRANSPORTATION ASSOCIATION (NDTA) UNIT AWARD FOR I988: DRIG TAKES
GREAT PRIDE IN NOMINATING HC-4 FOR THE L9588 NOTA UNIT AWARD. DURING
L988, HC=4 SET A NUMBER OF RECORDS AND CREATED A NEW STANDARD OF
SUPERIOR PERFORMANCE FOR UNITED STATES MILITARY HELICOPTER SQUADRONS.
(o) COMFAIRMED NAPLES IT 23I155Z JUN 89, BRAVOD ZULU:

CONGRATULATIONS ON THE LAUDATORY PRAISE RECEIVED FROM COMCRUDESGRU
EIGHTe ALL OF YOU COLLECTIVELY AND INDIVIDUALLY HAVE MADE THE TERM
“LOGISTICS TEAM" A REALITY. EVEN UNDER ADVERSE FUNDING CONSTRAINTS
YOU CONTINUE TO BE RIGHT ON TARGET. I®M PROUD OF EACH ONE OF YOU.
WELL DONE. RADM S.Fe GALLO

(7F COMFAIRMED LTR L6522 DTD 24 JULY 89, LETTER OF COMMENDATION: FOR
SUPERIOR PERFORMANCE OF DUTY TO HELICOPTER COMBAT SUPPORT SQUADRON
FOUR DURING THE VERTREP OF A PISABLED SH-3 HELICOPTER FROM USS
THEODORE ROOSEVELT (CVN 7L) TO USS JOHN F. KENNEDY (CV 67) ON LS
JANUARY L989. SUPERB TECHNICAL EXPERTISE AND THORDUGH PLANNING
ENSURED THE SAFE AND SUCCESSFUL COMPLETION OF HC=4°S FIRST UNDERWAY
EXTERNAL AIRCRAFT TRANSFER.

(8) COMSERVFORSIXTHFLT 221353Z AUG 89, FENDER TRANSPORT BZ: WELL
DONE FQR ASSIST IN TRANSPORTING FENDERS TO ORION AND SHENANDOAH.
THESE FENDERS POSED A PARTICULARLY TRICKY LOGISTICS PROBLEM DUE TO
THEIR SIZE AND WEIGHT. THE AIR LEG OF THE EVOLUTION WAS UNDOUBTEDLY
THE MOST DIFFICULT - A SPECIAL WELL DONE TO HC-4 FOR THEIR
THOROUGHNESS IN PLANNING AND EXECUTING THE TRANSPORTATION FROM JOHN
LENTHALL TD ORION/SHENANDOAH. THE OPERATIONAL/LOGISTICAL FLEXIBILITY
_ WHICH THESE FENDERS ADD TO THE TWO TENDERS IS SIGNIFICANT. BZ TO
“ALCON. BYERLY SENDS. .
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- €(9) COMSIXTHFLT 312306Z AUG 89, ATTA 80Y: I WISH TD EXPRESS

MY APPRECIATION AND RESPECT FOR THE EFFORTS YOU ALL MADE TO SUPPORT
SIXTHFLT UNITS DURING THE RECENT EMED OPS. I WAS CONSISTENTLY
IMPRESSED WITH YOUR VIGOR, PROFESSIONALISM AND OVERALL COMPETENCE.
YOU PERFORMED ROUTINE EVOLUTIONS WITH PRECISION, DEPENDABILITY

AND ENTHUSIASM. YOU MOVED FREIGHT, CASREP PARTS, PRIDRITY MAIL,
PAX, FOUR-STAR FLAG OFFICERS AND OF COURSE, MAIL FROM HOME. YOU
NAME IT =~ YOU®VE MOVED IT! VYOU HAVE FLAT OONE IT ALL AND I COULDN'T
BE PROUDER OF EACH AND EVERY ONE OF YOU. I SALUTE YOU AS A SUPERSB
GROUP OF PROFESSIONALS AND A LINCH PIN IN THE SIXTH FLEET TEAM.
KEEP CHARGING. VADM J.D. WILLIAMS

(IOF CINCUSNAVEUR LONDON UK 3P08004Z AUG 89, BRAVO ZULU: I WANT TO
EXPRESS MY APPRECIATION TO ALL HANDS FOR A SUPERBLY PLANNED AND
EXECUTED PERIOD OF CONTINGENCY OPERATIONS IN THE EASTERN
MEDITERRANEAN. I COULDO NOT HAVE BEEN MORE IMPRESSED. YOU HAVE MADE
A SUBSTANTIAL DIFFERENCE TO OUR COUNTRY'S EFFORT TO RESOLVE A
CRITICAL SITUATION. WELL DONE. ADMIRAL J.T. HOWE.

(IL) COMFAIRMEO NAPLES IT 28LOS5Z SEP 69, B3RAVO ZULU: ON VERY
SHORT NOTICE YOU DEPLOYED TWO OF YOUR AIRCRAFT AND THEIR SUPPORT
PERSONNEL TO RAF AKROTIRI, CYPRUS, DIRECTLY FROM ANOTHER VERY
SUCCESSFUL DETACHMENT IN EGYPT. THERE YOUR CREWS AND AIRCRAFT FLEW
L43 SORTIES, MOVED OVER HALF A MILLION POUND OF CRITICAL CARGO/MAIL
BT
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FINAL SECTION OF B4 -
SUBJ: SUBMISSION OF CY 89 BATTLE EFFICIENCY AND CNO ANNUAL AVIATION
AND NEARLY 1700 PASSENGERS IN DIRECT SUPPORT OF SIXTH FLEET UNITS IN
THE EASTERN MED. YOUR *“CAN DO*” ATTITUDE, PROFESSIONALISM AND
WILLINGNESS TO GO THE EXTRA MILE, WERE THE VERY CORNERSTONE IN A VERY
INTRICATE AIR AND SURFACE OPERATION THAT MANY HAVE TERMED "ONE OF THE
LARGEST AND MOST COMPLEX PEACETIME LOGISTICS EFFORTS IN RECENT
MEMORY." I TAKE GREAT PRIDE IN BEING ASSOCIATED WITH THE "BLACK
STALLIONS”™ OF HC-s4. - YOU ARE, QUITE SIMPLY, THE FINEST HELICOPTER
SQUADRON IN THE NAVY. ON BEHALF OF MYSELF AND THE NEARLY THIRTY
THOUSAND MEN AND WOMEN WHOSE BEST INTERESTS YOU RECENTLY SERVED:
THANK YOU. WELL DONE. KEEP UP THE GOOD WDORK. RADM S.F. GALLO
(L2) 74 SQN 2LL63PZ SEP 89, MANY THANKS FOR YOUR ASSISTANCE IN
PROVIDING FACILITIES FOR STAGING OF OUR F4JS AND CL33. PARTICULAR
THANKS TO THE BLACK STALLIONS HC-4 AND HIS PERSONNEL. YOUR
OUTSTANDING EFFORTS IN ARRANGING ACCOMM AND TRANSPORT FOR SO MANY AT
SUCH SHORT NOTICE WITH MINIMAL AVAILABLE RESOURCES WERE VERY MUCH
APPRECIATED. THE 74 SQN TIGERS ARE IN YOUR DEBT.
(I3) CCMSIXTHFLT P417512 DEC 89, PRESIDENTIAL VISIT: SIXTH
FLEET PERSONNEL HAVE BEEN IN THE WORLD SPOTLIGHT OVER THE LAST FEW
DAYS AND YOUR PERFORMANCE HAS BEEN OUTSTANDING. WHILE BELKNAP AND
FORRESTAL WERE CENTER STAGE IN THIS EVOLUTION, THERE WERE MANY
UNITS WHICH PROVIDED SIGNIFICANT CONTRIBUTIONS YO THE SUCCESS OF
THE PRESIDENT®*S VISIT., SUPPDORT SERVICES WERE RENDERED ON TIME AND
ON THE MARK, ON SHORT-TO-NO NOTICE: HC~4 AND VR-22 HAULED PEOPLE
AND HIGH-PRI FREIGHT. IT WAS AN IMPRESSIVE DISPLAY OF SUPPORT UNDER
TOUGH WEATHER CONDITIONS AND TIME CONSTRAINTS. EVERY ASPECT OF THE
PRESIDENTIAL VISIT WAS DONE PROFESSIONALLY AND WITH STYLE. PLEASE
PASS ALONG A SINCERE WELL DONE TO ALL WHO WORKED SO LONG AND HARD TO
MAKE THE PRESIDENT'S VISIT SUCH A SUCCESS. YOUR PERFORMANCE MADE ME
VERY PROUD. BRAVG ZULU. VADM WILLIAMS '
(L4) CO HMX ONE LTR DTD B4 DEC 89, LETTER OF APPRECIATION FOR SUPPORT
OF THE PRESILENT OF THE UNITED STATES OF AMERICA: IT HAS BEEN MY
HONOR TO HAVE BCEN ASSOCIATED WITH SUCH A SUPERB GROUP OF MEN AND
WOMEN WITHIN YOU SQUADRON. SINCE THE VERY FIRST DAY OF OUR ARRIVAL,
ON 25 NOVEMBER 1989, I HAVE WITNESSED NOTHING LESS THAN YL@ PERCENT
ENTHUSIASM AND ATTENTION TO DETAIL FROM YOU AND YOUR UNIT MEMBERS. AS
YOU HAVE DISCOVERED, PROVIDING SUPPORT FOR A VISIT OF THE
PRESIDENT REQUIRES MANY HOQURS OF PREPARATION AND REHEARSALS. YOU
HAVE SUCCESSFULLY ACCOMPLISHED THESE EXTENSIVE MILESTONES WITH
FORCEFULNESS, PROFESSIONALISM AND, OF COURSE, WITHOUT FLANW.

PLEASE 'ACCEPT MY THANKS AND GRATITUDE FOR HARD WORK AND TEAM-SPIRIT
THAT ALL OF YOUR SAILORS PROVIDED. THEIR DEDICATION AND COMMITMENT
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IS A SIGN OF AN ORGANIZATION THAT WILL ALWAYS COMPLETE A MISSION WITH
PERFECTION.

TO EVERYONE ASSIGNED TO HELICOPTER COMBAT SUPPORT SQUADRON FOUR.,
THANK YOU FOR ALL YOU HAVE GIVEN, AND ESPECIALLY FOR ALLOWING A
SPECIAL BOND BETWEEN THE BLACK STALLIONS OF HC~4 AND THE NIGHT-HAWKS
OF HMX-L. COL D.D. ENLOE
(L5) COMFAIRMED NAPLES IT I2L3201 DEC 89, BRAVO ZULU: I FOLLOWED
YOUR OPERATIONS IN SUPPORT OF PRESIOENT BUSH®S VISIT TO MALTA FOR THE
MINI-SUMMIT CONFERENCE WITH GREAT INTEREST AND ONE POINT STOOD QUT:
THE OVERALL SUCCESS OF THAT GLOBALLY IMPORTANT EVENT WAS DUE, IN
GREAT MEASURE, TO THE PROFESSIONALISM AND INDIVIDUAL EFFORTS OF THE
MEN AND WOMEN OF HC-4. WHETHER IN VISIBLE SUPPDRT ROLES SUCH AS
FLYING THE MISSIONS, LOADING THE CARGO AND FIXING THE AIRCRAFT, OR IN
BEHIND~THE-SCENES ENDEAVORS SUCH AS COORDINATING YOUR EFFORTS WITH
THE WHITE HOUSE STAFF, YOUR CONTRIBUTIONS WERE NOTHING LESS THAN
SUPERB. TO EACH AND EVERY ONE OF THE "BLACK STALLIONS™ WHOSE EFFORTS
MADE THESE VERY IMPORTANT EVOLUTIONS HAPPEN, I SEND MY PERSONAL
APPRECIATION AND CONGRATULATIONS FOR A JOB WELL DONE. KEEP UP THE
GOOD WORK. RADM S.F. GALLO
B. INDIVIDUAL AWARDS:

MERITORIJOUS SERVICE MEDAL: 2

NAVY COMMENDATION MEDAL: 3

NAVY ACHIEVEMENT MEDAL: 9

GOOD CONDUCT MEDAL: I5

NAVY UNIT COMMENDATION: NOMINATED, FORWARDEOD, APPROVED THROUGH -
CINCUSNAVEUR.

LETTERS OF COMMENDATION: 52

LETTERS OF ACHIEVEMENT/APPRECIATION: 1I3I

Ce ADDITIONAL SQUAORON REMARKS: '

I. NINETEEN EIGHTY NINE SAW HC-4& REGAIN ITS PLACE AS THE NAVY'S
FINEST HELICOPTER COMBAT SUPPORT SQUADRON AND THE BEST H-=53 SQUADRON
IN THE US NAVY/USMC TEAM. THE TASKING WE FACED IN THE MZDITSERRANEAN
OPERATIONAL ENVIRONMENT AND THE 34 DETACHMENTS WE SENT OUT GAVE US
THE OPPORTUNITY TO CHALLENGE OUR CAPABILITIES AND EXPAND OUR
OPERATIONAL ENVELOPE AND THE RESULTS, ACROSS THE B8O0ARD, WERE RECORD
SETTING. WE HAVE PROVEN TO BE COMFAIRMED®S MOST VERSATILE AND MOST
CAPABLE SQUADRON. STRETCHING A SUPPLY PIPELINE FROM THE ATLANTIC
SHORES OF EUROPE AND NORTH AFRICA TO THE WAR TORN MIDDLE EAST, WE
PROVIDED THE FINEST FLEET LOGISTICS SERVICES POSSIBLE,

2. ADDITIONALLY, ALL OUR ADMINISTRATIVE AND MAINTENANCE MANAGEMENT
PROGRAMS WERE SECOND TO NONE, AS EVIDENCEO BY "BEST IN COMFAIRMED"™
LAURELS FOR OUR RETENTION PROGRAM, SEMI-ANNUAL CORROSION AUDITS.,
SAFETY CENTER ASSIST VISIT, AND GAO HAZARDOUS WASTE INSPECTIONS.
CNAL SINGLED OUT OUR NATOPS PROGRAMS AS "THE TOP CH-53E SQUADRON
ANYWHERE". OPERATING THE NAVY®S MOST COMPLEX HELICOPTER AT.THE END
. OF A LONG SUPPLY LINE INCREASED OUR WORK LOAD DRAMATICALLY, BUT OUR
" SUSTAINED MISSION COHPLETIUN RATE (99 ), AIRCRAFT MISSION CAPABLE
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RATE (77 ) AND AIRCRAFT UTILIZATION RATE (44 FH/MD) WAS THE BEST
(HIGHEST) OF ANY US NAVY/USMC SQUADRON. THE CFM SEMI ANNUAL
CORROSION AUDITS WERE THE BEST THEY HAVE EVER CONDUCTED. THE
MATERIAL CONDITION AND READINESS OF OQUR AIRCRAFT AND SUPERB TRAINING
LEVELS OF OUR FLIGHT CREWS AND MAINTANANCE PERSONNEL REFLECT THE
PROUD BLACK STALLION TRADITION OF PROFESSIONALS WHO HAVE WORKED HARD
TO GET THE JOB DONE RIGHT, THE FIRST TIME, EVERY TIME.

3« OUR RECORD SPEAKS FOR ITSELF; WHETHER FLYING IN SUPPORT OF THE
PRESIDENT, YRANSPORTING MAIL AND CARGO TO NEARBY LAMPEDUSA OR TAKING
CARE OF THE PERSONAL AND PROFESSIONAL NEEDS OF OUR SQUADRON ;
PERSONNEL, THE BLACK STALLION TEAM DISPLAYED THE SAME ENTHUSIASM,
DEDICATION, AND PROFESSIONALISM TO GET THE JOB DONE RIGHT, . THE FIRST
TIME WITHOUT MISHAPS, FOD, OR INJURIES. OUR SUCCESS IN LOGISTIC:
SUPPORT DURING THE COMPETITIVE CYCLE IS WELL DOCUMENTED AND A TRIBUTE
TO THE “CAN DO SPIRIT" OF THE BLACK STALLIONS. HC-4 IS THE LEADER IN
FLEET SUPPORT AND MOST DESERVING OF THIS PRESTIGIOUS AWARD.//
OECL/O0ADR//

BT
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