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USS FLORIDA (SSBN 728) (GOLD) COMMAND HISTORY 

On 18 June 1983, USS FLORIDA (SSBN 728) was comissioned,  and Captain 
George R. Sterner, USN, assumed command o f  t h e  Gold crew. While t h e  Blue 
crew embarked on shakedown t r i a l s ,  t he  Gold crew moved w i t h  t h e i r  f a m i l i e s  
t o  Bangor, Washington, FLORIDA'S new homeport. While a t  Bangor, t he  Gold 
crew underwent a vigorous t r a i n i n g  per iod  i n  a n t i c i p a t i o n  o f  a h i g h l y  
compressed schedule dur ing  which t h e  crew would undergo a l l  o f  t h e  major 
inspect ions and t e s t i n g  which would normal ly  be conducted over the  per iod  o f  
an e n t i r e  year. 

On 26 August 1983, t h e  Gold crew f l e w  from Bangor t o  meet t h e  sh ip  a t  
Por t  Canaveral, FL. Two days l a t e r ,  Captain Sterner assumed command o f  
FLORIDA and the  Gold crew began i t s  shakedown period. The f i r s t  exchange o f  
command was a f e s t i v e  occasion. Ceremonies and ce lebra t ions  were sponsored 
by w e l l  wishers and supporters from the  State o f  F lo r ida ,  FLORIDA's name- 
sake. 

The long hours of t r a i n i n g  dur ing  the  of f -crew per iod  were i n  evidence 
as t h e  sh ip  and crew performed superbly, i nc lud ing  t h e  f lawless  launch o f  a 
Tr ident  C-4 m i s i l e ,  an outstanding Nuclear Weapons Acceptance Inspect ion  
(NWAI) , and an above average Operat ional Reactor Safeguards Examination 
(ORSE) . Interspersed w i t h  a1 1 the  opera t iona l  t e s t i n g  and demonstrations, 
were v i s i t s  from many d i g n i t a r i e s .  Most notable was a congressional 
i n d o c t r i n a t i o n  c r u i s e  about which t h e  Force Commander remarked, 
"...impressed them i n d e l i b l y  w i t h  the  professional ism o f  our people ...I1 

Among t h e  many d i g n i t a r i e s  t o  tou r  FLORIDA dur ing  t h i s  per iod  were t h e  
Honorable Charles E. Bennett, Chairman, House Seapower Subcommittee, 
Governor Bob Graham, State o f  F lo r ida ,  and Admiral K inna i rd  McKee, USN, 
Di rector ,  Naval Nuclear Propulsion Program. 

At the  completion o f  shakedown t r i a l s ,  FLORIDA returned t o  Groton, CT 
where she would undergo her post  shakedown a v a i l a b i l i t y  period. On 31 
October 1983, Captain W i l l i a m  L. Powell, USN, assumed command o f  FLORIDA 
once again. The Gold crew returned t o  Bangor f o r  another of f -crew t r a i n i n g  
per iod  t o  f i n i s h  out  t h e  year. 

On January 1984, t h e  Gold crew once again f l e w  t o  Por t  Canaveral, F l o r i d a  
t o  complete shakedown t r i a l s  and t o  make the  voyage t o  Bangor, Washington, 
USS FLORIDA'S home por t .  

Once again the  gold crew responded t o  the  challenge. Upon completion o f  a 
succesful  MK-48 torpedo c e r t i f i c a t i o n ,  USS FLORIDA p a r t i c i p a t e d  i n  several 
s i g n i f i c a n t  T r iden t  s e c u r i t y  program exercises conducted i n  both t h e  
A t l a n t i c  and Pac i f i c  oceans. These demanding operat ions requ i red  t h e  f i n e s t  
judgement i n  seamanship and shiphandl ing and hones the  crew t o  peak opera- 
t i o n a l  readiness. 

H igh l i gh ts  o f  t he  voyage home included t r a n s i t  through t h e  Panama Canal 
on February 18th and an excursion south o f  t he  equator on February 20th. A 
t h r i  11 i n g  She1 lback ceremony was conducted f o r  t h e  125 polywogs and was 
thoroughly en joyed by a1 1. 

Enclosure ( 1 )  



After crossing the equator USS FLORIDA began its long awaited journey 
home, all the while keeping busy participating in numerous exercises. 

On March 25, 1984 USS FLORIDA quietly slipped into Bangor, Wa where she 
received a warm welcome from the families and dependents of the crew. 
Particularly noticable was the lack demonstrators which had met the previous 
two Tridents submarines. 

Immediately upon arrival in Bangor, the weapons department began the 
FLORIDA'S initial strategic loadout. This important evalution was 
accomplished in record time without incident and culminated with a Navy 
Technical Proficiency Inspection (NTPI) in which USS FLORIDA was rated 
outstanding in every area examined with zero disficiencies noted. FLORIDA 
Gold was subsequently selected as Itnuclear unit of the year" by Nuclear 
Training Weapons Group, U.S. Pacific Fleet. 

Shortly thereafter, the Gold Crew was re1 ieved by Captain William L. 
Powel 1 and his Blue crew. The gold and blue crews worked together during 
the ship's initial refit on Bangor, Wa to prepare FLORIDA for her first 
strategic deterrent patrol. 

On 21 May 1984 Captain George R. Sterner, USN, re1 inquished command of 
the USS FLORIDA gold crew to Captain Robert W. Boyce, USN whose previous 
tour was Commanding Officer, USS SEA DEVIL (SSN 664). 

Enclosure (1) 
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Command H is to ry  f o r  USS FLORIDA (SSBN 728) 16 December 1983 

Though the h i s t o r y  of USS FLORIDA (SSBN 728) formal ly  begins w i t h  her 
commissioning on June 18, 1983, she d i d  not spr ing i n t o  existence 

, overnight, and t o  begin her s t o r y  there would be t o  ignore many events and 
t o  s l i g h t  the e f for ts  o f  a great many people. This in t roductory  por t ion  
of the h i s t o r y  f o r  the USS FLORIDA (SSBN 728) i s  therefore presented. 

The keel o f  SSBN 728 was l a i d  Ju ly  4, 1976, near ly  seven years before the 
ship was comnisssioned and four  years before* had a crew. On Ju ly  8, 
1980, then Commander W i  11 iam L. POWELL, USN, I, establ ished the 
Precomnissioning Un i t  SSBN 728. The ship remained nameless u n t i  1 January 
19, 1981 when then Secretary o f  the Navy HILDALGO signed SECNAVNOTE 5030 
assigning the name FLORIDA, making SSBN 728 the s i x t h  U.S. Navy vessel t o  
bear the name. 

I n i t i a l l y  re legated t o  o f f  i ce  spaces on the Submarine Base New London due 
t o  construct ion delays and backlogs a t  E lec t r i c  Boat, the nucleus o f  the crew 
moved t o  the shipyard Ju ly  ,22, 1980, and passed the remainder o f  1980 
developing admini s t r a t  i v e  procedures and conducting engineering department 
t r a i n i n g  i n  an t i c ipa t ion  o f  the reactqr  vessel f i l l  and operational tes t ing.  
Further construct ion delays a t  E l e c t r i c  Boat caused several postponements o f  
these events, as we1 1 as the date o f  launching, which had been o r i g i n a l l y  
scheduled f o r  March o f  1981. These postponements, along w i th  a j o i n t  
Congressional, Navy and E l e c t r i c  Boat reevaluation o f  shipyard capabi 1 it i es  
and nat iona l  secur i t y  p r i o r i t i e s  i n  the spr ing o f  1981, resu l ted  i n  a revised 
Shipyard Master Construct ion Schedule. To support the FY81 del  i ve r y  o f  
the USS OHIO (SSBN 726) and several 688 c lass submarines, FLORIDA'S 
1 aunchi ng was rescheduled f o r  November 1981. 

The f i r s t  shipboard watch was stat ioned February 14, 1981 i n  order t o  
comnence operat ional  t rans fe r  o f  engineering systems t o  sh ip 's  force. 
Successful f i l l  and co ld  operational t es t i ng  o f  the reactor  p l an t  fol lowed 
soon thereaf ter ,  bu t  the rev is ion  o f  the Master Construction Schedule forced 
the delay o f  hot  operational and steam generator t es t i ng  u n t i l  September. 

During the spr ing and summer add i t iona l  crew personnel ar r ived a t  a 
s tead i l y  increasing ra te .  By October 1, the nucleus o f  every d i v i s i o n  was 
aboard and the sh ip ' s  administrat ive framework took shape as the date o f  
1 aunch i ng approached. 

P o l i t i c a l  r e a l  i t i e s  and shipyard scheduling conf 1 i c t s  continued t o  haunt 
FLORIDA (SSBN 728) . National i n t e res t  i n  the long delayed commissioning 
o f  USS OHIO  (SSBN 726) and the f a c t  t ha t  the two ceremonies were t o  be 
conducted i n  the same ber th  ac tua l l y  forced the shipyard t o  place FLORIDA 
(SSBN 728) i n  the water on October 23, 1981 and shu t t l e  her around the yard 
u n t i  1 she was f i n a l l y  returned t o  the launch ber th  on November 12, 1981. On 
November 14, 1981, Marcia Myers CARLUCCI, w i fe  o f  the Deputy Secretary o f  
Defense, chr* is t t?r~cd tilt? S ~ I  i!) ill B ceremony attended by the Honorable Charles 
E. BENNETT, Chairman, House Seapower Subcommittee, and Admiral Thomas B . 
HAYWARD, USN, Chief o f  Naval Operations. 

Ceremony in ter rupted construct  ion on ly  b r i e f l y .  During November and 
December 1981 the engineering department completed hot  operational test ing,  
and set  p l an t  condi t ions f o r  reactor  core load, which was accomplished 



Janllarv 25. 1982. Durina the remainder of the winter and s~rina the 
enqineerina department completed final fill of the primarv ~1ant. nost core 
load cold operational testina. enaineroom steaminn rnntrol rod testina and 
hot operational testina. The ShiD's emeraenrv batterv wac tested in 
Februarv 1982. The first active inert missile (AIM) was loaded in Mav 1982 
and the first o~erational seauence testina of the strateaic weaonnc svctem 
beaan. Crvptoara~hv equi~ment was loaded in June 1982. The first oDera- 
tional control transfer of non-nlrclear svstems also beaan in June. 

The steady proorecs wac marred in earlv Julv bv several anti-nurlear 
demonstrators who paddled a canoe alonaside. nainted l lSS AUSI1HWTT7 nn the 
hull. poured animal blood topside- and pounded on the to~side portion of 
tube 13 with a hammer. Thouqh the demonstrators were a~~rehended and 
removed. the incident attracted national attention and forced a review of 
Electric Boat securitv procedures. 

In spfte of the adverse publicitv. construction and oneratinnal ront.ro1 
transfer proceeded at a brisk pace. Larae numbers nf new crewmemhers 
continued to arrive and bv the end of the year. the crew had nearlv doubled 
in size from the vear before. In anticinatinn of sea trialc the followinn 
winter. watch sections formed and comenced drills and walk thror~qh evnltrtinnc 
to fami 1 iarize the crew with underwav submarine ooerations. Stress on 
watchstatian aualification became more ap~arent. 

Durina the fall of 1982. the enaineerina department underwent several 
inspections culminatinq in satisfactorv com~letion of the Pre-Critiralitv 
Reactor Safeauards Examination conducted bv the Division of Naval Reactors. 
C~rtified for initial criticalitv and power ranae testina- the enqineerina 
de~artment took the reactor critical for the first time on November 13. 
1982. and continued reactor and propulsion plant testina. 

The ship's Command and Control Svstem f C C S I  tectina beaan durina the fall 
nf 1987 with the first firina of torniedn tube water sluas. Cnntinued 
testina ended with the Navv Pre-Sea Trialz Test Proaram INPTTP) in late 
December. Initial normal fuel oil loadina for the emeraencv diesel 
qenerator wac accom~lished in October and electrical distribution switch- 
boards were turned over to shiD's force in December 1982. 

The beainnina of 1983 found the FLORIDA (SSBN 728) near the end of 
seven years of construction and testina. and nearlv readv for initial sea 
trials. The last o~erational control transfer was com~leted bv Januarv 23. 
1983. In mid Januarv. the s h i ~  aot her first thorouah cleanina in 
oreoaration for habitability certification which took  lac^ on Januarv 18th. 
On Januarv 23. 1983. PCU FLORIDA (SSBN 7281 went In Service to the fleet. 

While the s h i ~  was receivina her finishina touches. the crew was 
Dnlishina the skillc needed to take her to sea. Their knowledae was 
formallv assessed in crew certification ins~ectinns in Januarv and Februarv. 
Trainina continued riaht up to the beainina of sea trials. After a short 
period of dock trials and fast cruise. the shio aot underwav on her maiden 
vovaae. "Al~ha" trials. on Februarv 22. 1983. Onbnard in direct charae of 
these oro~ulsion trials was Admiral Kinnaird McKEE. USN Director Naval 
Nuclear Pro~ulsion Proaram. Under command of Captain William L. POWELL- the 
shio and crew beaan to build their renutation. 



After a short turnaro~lnd at Electric Boat. FLORInA (SSBN 728) 
returned to sea on "Bravo" trials. which included a transit south to the 
Bahamas for sound trials at the sonar arravc in Exuma Sound off Fl~tlthera. 

On retllrn to port after llBravo" trials. FLORIDA (SSBN 7281 ~lnderwent 
a month lona drvdock period for final underwater hull ~res~rvatinn and was 
underway aqain A ~ r i l  20th far "Charlie" trials. All the sea trialz 
consisted of evolutions demonstratina the s h i ~ s  characteristicq and 
cartabilities. and drills were conducted to hone the crew's skills in 
casual tv control. s h i ~  handl ina. and ~ro~lllqinn ~ l a n t  weaonns handl ina and 
navination o~erations evolutions. 

After the accentance ins~ect.ion bv the Board of Tncnect.ion and S~rrvev on 
Mav 10. 1983. FLORIDA (SSBN 728) wac delivered to the Navv on Mav 18, 1983. 
44 davs ahead of schedule. The final version of the crew s ~ l i t  was 
approved. and that same dav the Gold Crew under the command of Caotain 
Georae R. STERNER. USN. took the s h i ~  across the Thames River to the Naval 
Underwater Svstems Center in New London for a fast cruise and traininn 
o ~ r i  nd . 

On May 28. 1983 the Blue Crew under the command of Ca~tain William l . 
POWELL. USN. went to sea for two weeks of indeoendent shio'c exerrice<- 
retllrnina to the Naval Underwater Svstems Center on June 9th to comnlet~ 
final ~renarations for comissionina. which wac to follow nine davc later. 
This interval waq marked hv a frenzv of last minute ~reoaratinns: uniform 
ins~ections. rehearsals for the ceremonv. field davs. final arranaements for 
rece~tions and ~artiez. auest lists. tickets and proarams- ceatina and 
securitv. On June 13. the s h i ~  embarked a larae number of wive< and 
families of crewmembers for a denendent cruise as a side trin enro11t.e to 
Electric Boat for commissionina. 

If the shi~'s historv of construction and sea trials can be likened to 
childhood and adolescence- commissinnina marked the dav FLORIDA (SSBN 7781 
came of aae and beaan her adult life as a full fledaed shio of the line. 
On ;It~ne 18. 1983. the crew paraded in full drecs white uniforms on 
deck durina the fnrmal ceremonies which incll1rled cneeches bv Senator Paula 
HAWKINS of Florida: Florida's Governor Bob GRAHAM: state officials frnm the 
state of Florida: Mr Fritz TOVAR. General Manaaer of Electric Boat.: Admiral 
Kinnard R. McKEE, Director Naval Nuclear Pro~ulsion: Rear Admiral Harold L. 
YOIING, Supervisor of Shinbuildina. 6rnton. CT: and of course the shin's 
commandina officers: Ca~tain William L. POWELL. USN. and Ca~tain G~orae R. 
STERNER. USN. 2500 invited auests witnessed the culmination of vears of 
sustained effnrt. As is becnmina the usual. the reremonv was marred 
sliahtlv bv hundreds of antinuclear Protestors nl~tside the aates of El~rtric: 
Boat and in hnats on the river. 

At the moment of cnmmissionina Ca~tain William L. POWElL assllm~d command 
of the llSS FLORIDA (SSBN 728) (Blue). retainina command of the s h i ~  itself. 
From t.hiz ~ n i n t  on the narrative concerns the USS FLORIDA (SSBN 728) (Bllrel 
crew onlv. 

Tours of the s h i ~  for the invited auests and Electric Boat workers and 
their families occupied the rest of that dav and the followina one. A 
rece~tion at the Submarine Base Officer's Club and a ShiD's Partv that niaht 
celebrated the USS FLORIDA (SSBN 728'1 w a n d  debut. 



Much work lay ahead. however. On June 19. the shio left El~rtrir Rnat 
for Naval Underwater Svstems Center for a toroedo load and qot underwav on 
her shakedown cruise on June 21. Amid much fanfare. the shin moored brieflv 
in Mavoort. Florida to embark Governor Bob GRAHAM who rode her to her next 
destination at Port Canaveral. Florida. Follnwinn an r~nnr~cedented nrpss 
tour of the shin on June 26. USS FLORIDA (SSBN 728) debarked Governor GRAHAM 
and embarked several members of the Florida Conaressinnal Deleaatinn for a 
d a v  lnna underwav period, returnina to Port Canaveral. 

After a week in nort the shio deoarted aqain on ,Jtrlv 5 -  rnmm~ncina her 
transit to AUTEC at Andros Island for Weaoons Svqtem Accuracv Trials on 
Julv 10 thru 13. Off Andros on the com~letion of WSAT. USS FLORIDA ~ S S B N  
728) embarked Admiral Kinnard R. McKEE. USN and the United States 
Comotroller General and members of his staff for an indoctrination visit 
enroute to E x ~ ~ m a  Sound. On Julv 14. the shio commenced accoustic trials 
which continued until Julv 29. oausina onlv brieflv on Julv 19 for a 
personnel transfer and a sun call for the crew. 

On Julv 30. the Nuclear Pro~ulsion Examinina Board arrived for the 
shiD1s first O~erational Reactor Safeauards Examination (ORSF). whirh waq 
comolpted satisfact-orilv the followinq dav. and the shio transited back to 
Port Canaveral. 

On Auqust 1, the shio commenced her Demonstration and Shakedown 
O~erations (DASO) period. After initial in~ort oreoarations. she beaan a 
series of short underwav periods on Auqust 12th for a OASO workr~n. After an 
Auqust 18th inoort launch rehearsal, the shin reoeated the rehearsal at sea 
with Vice Admiral B. M. KAUDERER. USN. Cnmmander. Sr~hmarine Force I1.S. 
Atlantic Fleet observina. On Auqust 21. she embarked General ,I. W. VESSEY. 
USA, Chairman of the Joint Chiefs of Staff and several of his staff members. 
Vice Admiral 0 .  M. KAUDERER. USN. and Vice Admiral N. R. THUNMAN. USN. 
Denutv Chief of Naval Ooerations for Submarine Warfare for the DASO launch 
itself. The launch was flawless. as a Trident I (C4) missile arched its 
wav downranqe in an imoressive demonstration of the nation's newest 
strateaic deterrent weaoons svstem. Three davs later the crew underwent 
a Nuclear Weapons Acce~tance Insoection (NWAI) . achievina an overall 
arade of excellent. 

This wol~ld have marked the end of this oeriod of shakedown 
o~erations for the Blue crew had it not been for a trooical storm w h i ~ h  
~ r o m ~ t e d  an unscheduled but uneventful sortie for storm evasion on 
August 25. 1983. The shio returned to port the followinq dav. 

On Auqust 27. the Gold crew arrived from Banaor. Washinotnn to commencp 
tlrrnover and two davs later. in a formal ceremonv attended bv Governor 
GRAHAM and his Militarv Affairs Committee and other Florida dlanitaries. 
Captain Georae R. STERNER. USN. assumed command of the s h i ~  and the Gold 
crew beaan its own shakedown period. 

The Blue crew reassembled in Banaor in Seotember for its first off 
crew trainina oeriod. which consisted of six relativelv relaxed weeks of 
trainina. administrative preoarations and recreation. 



Oh October 28. 1983. the crew flew from Banaor. Washinaton. to New London. 
Connecticut to meet the shio at Naval Undersea Svstems Center and received 
tllrnover from the Gold crew. On Octolber 31. Captain Wi 1 1  iam L. POWEI L.  llSN 
aqs~~med corrmand aqain- and that afternoon the s h i ~  transited to Electric Boat to 
enter drvdock and beain her Post Shakedown Availibilitv oeriod. This was a 
demandina. comolex- nhvsicallv uncomfortable time far the crew. made worse bv 
their havina to live on the boat. Shiovard activitv aboard oroceeded with an 
intensitv not seen since before the shio weht In Service. The successfl11 
cnmnletion of the USS FLORIDA (SSBN 7281 PSn Period was entirelv due to the 
tireless efforts and unfailina aood humor of her crew. This oeriod was 
marred bv a series of small fires which cawed onlv minor damaae but unnerved 
the crew. Concentrated effort bv aaents of the Naval Investiaative Servir~ 
( N I S I  resulted in the identification and a~~rehension of an unstable 
crewmember who was settina the fires to aet attention. His de~arture bro~laht 
a oreat relief and permitted the crew to aet on with the task at hand. 

On December 20. 1983. the shio qot underwav for d brief nnst-PSA sea 
trials neriod to test the new modifications. Tnattention on the Part of the 
naviaation oartv allowed the shio to qraze an underwater obstruction damaaina 
two underwater a~oendaaes and forcina a brief return to Electric Boat for 
renair after an otherwise successful sea trials. After the r e ~ a i r  the shin 
left Fl~ctric Boat for the last time on December 23rd and moored at NUSC for 
a nrotective toroedo load. On December 26th. the shin waz underwav aaain 
enroute to Port Canaveral. arrivina aaain in her namesake state on 30 December 
1983. It is exoected that Mark 48 toroedo certification will he comnleted in 
earlv January. followed bv .yet another exchhnae of command in mid Januarv. 
but these events are material for next vear's command hiztorv. 


