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USS FRANK CABLE (AS-40) 

BATTLE EFFICIENCY "En AWARD INFORHATION 

1. Opera t iona l  Performance, 
\ 

a .  USS FRANK CABLE met each  and eve ry  o p e r a t i o n a l  commitment i n  s t a n d  
o u t  f a s h i o n  du r ing  F i s c a l  Year 1982. Tasked  t o  suppor t  t h e  l a r g e s t  a t t a c k  

. submarine squadron i n  t h e  United S t a t e s  Navy, ( twelve  SSNs, one SS, two 
ASRs), and s h e  c o n t i n u e s  t o  demonst ra te  t h e  a b i l i t y  t o  handle  any cha l l enge  
presented .  No squadron u n i t  h a s  missed a n  o p e r a t i o n a l  commitment a s  a  r e s u l t  
o f  m a t e r i a l  o r  l o g i s t i c s  s h o r t f a l l s  s i n c e  FRANK CABLE commenced t h e  t end ing  
d u t i e s  f o r  Submarine Squadron FOUR. H i g h l i g h t s  of t h e  1982 I n s p e c t i o n  listL 
i l l u s t r a t e  FRANK CABLEts a b s o l u t e  s u p e r i o r i t y  i n  a l l  c a t e g o r i e s  o f  r ead ines s .  

. - . . .. - .  
C .  

b. "Do t h e  job and do it r i g h t n  is t h e  pe rvas ive  s p i r i t  throughout  each 
department o f  t h e  t ende r .  T h i s  i deo logy  is r e f l e c t e d  i n  t h e  p o s i t i v e  approach 
g iven  t o  seemingly monumental jobs.  To i l l u s t r a t e ,  FRANK CABLE completed a 
depot  l e v e l  SRA typz  a v a i l a b i l i t y  on a twenty-f ive y e a r  o ld  conven t iona l  
submarine, whi le  s imul taneous ly  f u l l y  suppor t ing  t h e  remainder o f  Submarine 
Squadron FOUR. On two d i f f e r e n t  occas ions ,  seven squadron u n i t s  were i n  
upkeep s t a t u s  du r ing  t h e  same two week pe r iods .  Only a n  e x t r a o r d i n a r y  amount 
o f  t r a i n i n g ,  p lanning ,  and i n t e r d e p a r t m e n t a l  coope ra t ion  a l lows  FRANK CABLE t o  
f u l f i l l  h e r  o b j e c t i v e ,  " t o  f i x  submarinesn.  * 

2. Weapons Repai r  Readiness,  

a. The Weapons Repair  Department maintained a l l  ass igned  u n i t s  i n  a 
h igh  s t a t e  o f  r e a d i n e s s ,  complet ing e v e r y  commitment on schedule.  I n  a d d i t i o n  
t o  r o u t i n e  s e r v i c e s ,  FRANK CABLEts Weapons Repai r  Department s a f e l y  handled 
956 MK 48 torpedoes ,  33 Harpoon m i s s i l e s ,  and 17 MK 57 mines. These f i g u r e s  
r e p r e s e n t  a t  l e a s t  70% o f  a l l  t a c t i c a l  weapons t r a f f i c  t o  and from Naval 
Weapons, S t a t i o n ,  Char les ton ,  South Caro l ina .  Over 130,000 rounds o f  small 
arms ammunition, and 40,134 py ro techn ic  d e v i c e s  were a l s o  t r a n s f e r r e d .  The 
Q u a l i t y  Assurance Div i s ion  conducted 1404 MK 48 torpedo QA i n s p e c t i o n s  w i t h  
424 f a i l u r e s ,  1075 weight t e s t  e v a l u a t i o n s  w i t h  65 f a i l u r e s ,  1075 SUBROC 
i n s p e c t i o n s  wi th  7 f a i l u r e s ,  12 to rpedo  t u b e  i n s p e c t i o n ~ ~ w i t h  3 f a i l u r e s ,  and 
33 Harpoon i n s p e c t i o n s  w i t h  9 f a i l u r e s .  

b. FRANK CABLE Weapons 'Repa i r  Department rece ived  g r a d e s  o f  
s a t i s f a c t o r y  (on ly  SAT and UNSAT cons ide red )  f o r  its S a f e t y  Survey, Magazine 
S p r i n k l e r  System I n s p e c t i o n ,  Q u a l i t y  Assurance I n s p e c t i o n ,  Explosive S a f e t y  
Survey, T a c t i c a l  Weapons C a p a b i l i t y  Review, and Navy Technica l  P r o f i c i e n c y  
Inspec t ion .  Both s e n i o r  i n s p e c t o r s  from: SUBLANT commented t h a t  "FRANK CABLE 
is  t h e  b e s t  n u c l e a r  and conven t iona l  weapons suppor t  f a c i l i t y  i n  t h e  A t l a n t i c  
F l e e t n ,  and t h a t  documentation o f  s e c u r i t y  e v o l u t i o n s  and t r a i n i n g  was " the  
f i n e s t  t h a t  t h i s  i n s p e c t i n g  p a r t y  h a s  e v e r  seenn .  FRANK CABLE was 
subsequent ly  r e c e r t i f i e d  t o  handle  bo th  n u c l e a r  and convent iona l  weapons. 
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3.. Material Readiness. 

a. The Engineering Department is extremely well organized, as evidenced 
by its superb state of material readiness. All shipboard underway commitments 
and submarine support requirements were met with timeliness and 
professionalism. FRANK CABLE received a damage control evaluation of. 
EXCELLENT during the NTPI, and an EXCELLENT during the RCPE. In addition, the 
Engineering Department received numerous compliments from the 3M inspectors 
for its 95% PMS performance rate, determined during the yearly inspection. 
The annual Submarine Squadron FOUR inspection of the ship's emergency diesel 
generator was satisfactory, as was the boiler inspection conducted by SIMA, 
Charleston. -.. : . < a, - 

b. This year. FRANK CABLE participated in an Operational ~ro~ulsion 
Plant Examination (OPPE). The OPPE Board was thoroughly impressed with *the t 

Engineering Department, and specifically noted its outstanding administration, Y 

watchstander knowledge level, and material condition. In addition, the senior ,S 

inspector stated, "This PEB Inspection team has never seen a main space fire ., 
drill handled more professionally or expediently. FRANK CABLE'S team spirit -... ;. 
should serve as a mod& for the fleet." - 

2. - -. 
c. The extensive training program followed by the engineering,- 

department .has facilitated the accomplishment of several significant 
overhauls, repairs and installations of major equipment during fiscal year 82, 
including the following: 

1. Rebricking the deck of both boilers. 

2. Overhaul of all three high pressure air compressors.' 
- 

3. Overhaul of all three low pressure air compressors. 

4. Overhaul of #2 air conditioning unit. - - i 
5. Replacement of all Anti-tip wheels on port and starboard-traveling 

cranes. 

6. Repair of major piping leaks on 02/N2 producer plht. 

7. Overhaul of seven small boat engines, including those of the LCM-6.. 

8. Installation of the ship's Closed Circuit Television System. 

9. Total replacement of all auxiliary cooling piping in both engineroom 
and fireroom. 

10. Installation of propulsion diesel generator on COMSUBGRUSIX Training 
Craft. 

11. Installation of Change Five to the Dead Reckoning Analyzer Indicator. 

12. Overhaul of Auxiliary Gland Exhaust Condenser. 
I 
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d. The Deck Department has provided crucial IMA support through 

facilitating the accomplishment of major tender repalr jobs. Deck Department 
readiness is most visible through its expert around-the-clock operation of 
three shipboard cranes. During the recent NTPI, FRANK CABLE'S crane safety 
and crane operator check-off procedures were praised as the most comprehensive. 
within SUBLANT. The Ship's ten small boats, including one LCM-6, are 
operated on nearly a continous basis due to the unique requirements of 
transporting weapons from this site. In addition, FRANK CABLE maintains and 
mans the SUBMARINE GROUP SIX admiral's barge. 

e. The floating crane,. YD-232, is. a new addition-to FRANK CABLE'S Deck 
Department. Maximum efficiency in crane scheduling has resulted from the ' 
integration of YD services into the hands of the experts. - 1n.addition to 
supporting submarine Squadron FOUR units YD-232 has provided outstanding P 

support to the surface forces in Charleston. I -- 
4 .  Supply Readiness. 

- 
a. The Supply "Quality '~ssurance Team has matured into a top notch , 

organization. The scope of this team's audits has been expanded to include - - 
the review of all areas in Supply and has been instrumental in improving-- 
supply response and effectiveness. - ,  

b. The Stores Division received tseveral commendatory remarks during 
inspections for significantly reducing average stock receipt processing times 
from 10 to 5.74 days; for reducing average issue and processing times to a 
total of 4.57 days; for outstanding-stowage and documentation of controlled , 

A 

material, for 98% location validity; for material condition, cleanliness, and , - 
stowage practices among the best in the force; and for improved inventory 
validity. The Stores Division has also increased stowage capacity by over 30% -- 
with its addition of bins and K-racks. 

F. 

c. The Stock Control Division improved almost every management standard 
within the past year as noted by the St41 Team. Additionally, Divisional 
Training, both planned and executed, was recognized as among the best in 
SUBLANT. Financial Management procedures utilizing Report 21 were revised to 
streamline reconciliations with supported units and FRANK'CABLE Divisions. 

d. The Supply Support Center and Repair of Other Vessels Supply Support 
Division (ROVSS) provided extraordinary service to the largest .Submarine 
Squadron in the U.S. Navy. Over 6,500 customer requisitions were processed 
monthly, of which 150 to 350 high priority requirements were monitored 
expeditiously at any one time. The recently obtained CRT terminal links the 
Support Center directly to the Supply Center for stock and requisition status 
as well as requisition input -- a unique innovation for the entire Atlantic 
Fleet. In addition, the ROVSS Divisional hang sheet concept has evolved into 
a true model for SUBLANT. 

e. The Automated Data Processing Division has shown true 
professionalism as evidenced by SMI commendatory comments on production 
control and tape handling procedures. In addition FRANK CABLE was a 

/ 
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noteworthy fo re runne r  o f  t h e  implementation of t h e  I n f o r e x  9000 system. '  For 
t h i s  s h e  rece ived  numerous p l a u d i t s  from COMSUBLANT and c o n t r a c t o r  personnel .  
Because of i ts  e x p e r t i s e ,  FRANK CABLE'S Automatic Data P roces s ing  Div i s ion  was 
nominated by t h e  Type Commander t o  s o l e l y  p rov ide  t e c h n i c a l  a s s i s t a n c e  t o  a l l  
SUBLANT tende r s  u s i n g  t h e  I n f o r e x  9000 system. r t 

f.  The Food S e r v i c e  Div i s ion  was t h e  1982 Ney Memorial Award winner,! 
The SMI i n s p e c t o r s  recognized i ts 100% inven to ry  v a l i d i t y , - f l a w l e s s  r e c o r d s ,  
and s u p e r l a t i v e  c l e a n l i n e s s  as t h e  f i n e s t  i n  t h e  e n t i r e  Submarine Force. 

g.  The R e t a i l  S a l e s  ~ i v i s i b n  f u r t h e r  expanded t h e  number and v a r i e t y  of 
i t e m s  c a r r i e d  i n  o r d e r  t o  suppor t  both male and female c l i e n t e l e .  Two i t e m s  
a r e  r e c e n t l y  e s t a b l i s h e d  were a h a i r c u t t i n g  s e r v i c e  f o r  women crewmembers, and 
a t a i l o r i n g  s e r v i c e  f o r  uniform i tems.  S e l f - s e r v i c e  laundry  machines were .* 
placed  i n t o  o p e r a t i o n  and have been e n t h u s i a s t i c a l l y  r ece ived  by t h e  crew. ' 

h. The Disburs ing  Div i s ion  opera ted  w i t h  a n  ave rage  JUMPS e r r o r  r a t e  of 
2.4$, w e l l  below t h e  f lee t  average. ,  The d i s b u r s i n g  o f f i c e  t r a n s m i t t e d  7,462 
OCR documents on a i%onthly b a s i s .  The number of pay accoun t s  maintained 

' i n c r e a s e d  from 2,200 i n  t h e  summer o f  1981 t o  t h e  c u r r e n t  f i g u r e  o f  3,300. 
T r a v e l  c la ims  processed averaged 371 p e r  month. The volume o f  d isbursements  
i nc reased  f r p m  $1.6 m i l l i o n  i n  September 1981 t o  over  $3 m i l l i o n  i n  J u l y  1982. 

5. Communications Readiness. 
\ 

, a.  The FRANK CABLE Communications Center  suppor td  t h e  s i x t e e n  u n i t s  o f  
SUBRON FOUR with e f f i c i e n c y  p lus .  An average  of 7,000 messages, r e q u i r i n g  
more than  120,000 c o p i e s  f o r  d i s t r i b u t i o n ,  were processed  by   communications 
pe r sonne l  each month. FRANK CABLE radiomen a r e  ded ica t ed  p r o f e s s i o n a l s .  
T h e i r  meticulous a t t e n t i o n  t o  d e t a i l ,  and strict adherence  t o  communications 
o p e r a t i n g  procedures  were r e f l e c t e d  i n  a communications improvement memorandum 
(CIM) r a t e  average  o f  2.51, throughout  t h e  compe t i t i ve  yea r .  A f i v e  pe rcen t  
CIM r a t e  is cons idered  t h e  s u c c e s s  bench mark. I n  a d d i t i o n ,  every  
communications i n s p e c t i o n  h a s  r ece ived  a s a t i s f a c t o r y  grade,  w i t h  h i g h l y  . 
f a v o r a b l e  compliments from i n s p e c t o r s .  

b. Although s e v e r e l y  undermanned, FRANK CABLE'S c&nmunications d i v i s i o n  
formidably suppor t s  t h e  Navy's l a r g e s t  f a s t  a t t a c k  submarine squadron. To 
i l l u s t r a t e ,  t h e  o n l y  a s s igned  t e l e t y p e  repairman is r e s p o n s i b l e  f o r  t h e  
maintenance of t h e  t e l e t y p e  equipment f o r  t h e  e n t i r e  squadron as w e l l  as t h e  
equipment aboard FRANK CABLE. Because of its ded ica t ed  t r a i n i n g  e f f o r t ,  t h i s  
communications d i v i s i o n  h a s  enjoyed a 100% advancement s u c c e s s  r a t e  f o r  t h e  
p a s t  two years .  

6. Training Exercises. 

a. To avoid  i n t e r f e r e n c e  w i t h  submarine s u p p o r t ,  FRANK CABLE 
crewmembers p a r t i c i p a t e  i n  shipwide d r i l i s  once, and ' o f t e n  tw ice ,  a week by 
r e p o r t i n g  aboard one hour  p r i o r  t o  commencement of t h e  normal working day. 
These e a r l y  morning, well organized  r a d i o l o g i c a l ,  weapons, and damage c o n t r o l  
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. . 
/ 

d r i l l s  have enabled FRANK CABLE s a i l o r s  t o  thoroughly  impress  every  i n s p e c t i o n  # 

team t h a t  walks aboard t h i s  v e s s e l .  Knowledge l e v e l ,  qu ick  r e sponse ,  and keen 
enthusiasm were r e p e a t e d l y  p r a i s e d  by every  1982 i n s p e c t i o n  board. It is  
ev iden t ,  through h e r  100% i n s p e c t i o n  s u c c e s s  rate,  t h a t  FRANK CABLE knows how 
t o  e f f e c t i v e l y  d r i l l  and e f f e c t i v e l y  t r a i n  h e r  personnel .  The i n s p e c t i o n  list 
conta ined  i n  i t em 10 w i l l  undoubtedly r e i t e r a t e  t h i s  f a c t .  

- .  t I -  ... - .  r .J 
- 

I 

7. Morale. r - . rj . . -  ... • - - .. - .% . ., .' . 
I . - , '>; . - - .  - 

1,- . . 
I 

a. FRANK CABLE h a s  'd i s t inguished  h e r s e l f  w i th  an  eve r -p re sen t  Itcan dott  I 

s p i r i t  among t h e  crew. Supported by a s t u r d y  c h a i n  o f  command, t h e  d e c i s i o n s  I 

o f  t h e  Commanding O f f i c e r  a r e  wel l - rece ived  by t h e  crew, and l e a v e  no doubt  ' I 

I 
t h a t  l e a d e r s h i p  s t a r t s  a t  t h e  top.  H i s  emphasis on main ta in ing  h igh  s t a n d a r d s  
o f  p ro fe s s iona l  performance h a s  con t inuous ly  been imparted t o  t h e  crew. Th i s  I 

command-level a t t i t u d e  r e s u l t e d  i n  FRANK CABLE r e e n l i s t i n g  111 o f  180 e l i g i b l e  
pe r sonne l  t hus  f a r  d u r i n g  F i s c a l  Year 1982. These s t a t i s t i c s  r e p r e s e n t  a 12% 
i n c r e a s e  i n  r e e n l i s t m e n t s  i n  one year .  - 

b. Shipwide init e r e s t  i n  t h e  E n l i s t e d  Sur face  Warfare S p e c i a l i s t  
Q u a l i f i c a t i o n  has  been promoted t h i s  yea r ,  w i th  t h e  Chief  P e t t y  O f f i c e r s  
l e a d i n g  t h e  way. For d o l p h i n .  wearers  aboard FRANK CABLE t h e  ESWS 
q u a l i f i c a t i o n  becomes a second- warfare s p e c i a l t y ,  and still  t h e f r  en thus iasm 
is d e f i n i t e l y  p re sen t .  I n  a d d i t i o n  t o  formal  weekly ESWS t r a i n i n g  many shops  . 
conduct a d d i t i o n a l  ESWS t r a i n i n g  d u r i n g  lunch  hour s  and of f -duty  t i m e .  

c. FRANK CABLE h a s  upheld h e r  impres s ive  community s e r v i c e  r e c o r d  
du r ing  1982. For t h e  second y e a r  i n  a row, s h i p s  company pe r sonne l  provided  
e s c o r t s  f o r  t h e  annual  Miss South Caro l ina  Wheelchair Pageant.  I n  a d d i t i o n  
t o  t h e  e s c o r t s ,  FRANK CABLE made a $500.00 c o n t r i b u t i o n  t o  sponsor  t h e  
pageant.  Eager t o  p a r t i c i p a t e  i n  t h e  Cha r l e s ton  E a s t e r  S e a l  Te le thon ,  FRANK 
CABLE provided over  s i x t y  pe r sonne l  as t e l ephone  o p e r a t o r s  and pa rk ing  l o t  
a t t e n d a n t s  a t  t h i s  annua l  event .  Over $1300.00 was donated t o  E a s t e r  Seals ,  
from FRANK CABLEts crew. Two o t h e r  l o c a l  o r g a n i z a t i o n s  have r e c e i v e d  
c o n s i s t e n t  suppor t  from FRANK CABLE d u r i n g  1982: "My S i s t e r s  Housevt, a home 
f o r  b a t t e r e d  wives and t h e i r  c h i l d r e n ,  and "Crossroadsw, a home f o r  run  away 
c h i l d r e n .  The crew h a s  g i v e n  suppor t  through vo lun tee r ing  o f  t ime ,  ca sh  
donat ions ,  food, and c l o t h i n g .  I n  a n  e f f o r t  t o  t r u l y d " t a k e  care of i t ' s  
ownm, FRANK CABLE pe r sonne l  a l s o  c o n t r i b u t e d  $9,500 t o  t h e  annual  Navy R e l i e f  
Drive. To d a t e ,  $1400 h a s  been c o n t r i b u t e d  by t h e  crew t o  t h e  c u r r e n t  March 
o f  Dimes fund raiser. 

8. Personnel  Readiness. . . . *  

a. Every a s p e c t  o f  pe r sonne l  management is outs tanding .  Welcome aboard 
procedures ,  sponsor program, t r a i n i n g  programs, a f f i r m a t i v e  and command a c t i o n  
programs, advancement programs, and d i s c i p l i n a r y  p roces ses  a r e  a l l  p r e c i s e l y  
w r i t t e n ,  understood by t h e  crew, and fol lowed by every  echelon i n  t h e  c h a i n  o f  
command. P a r t i c u l a r l y  impres s ive  i s  t h e  commandts "Advancement and Bas i c  
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I ~eadership Effortn .(ABLE) Manual, which contains all personnel oriented 
programs under one cover. This exceptionally comprehensive instruction 
addresses such items as Command Mission, crewmember responsibilities, striker 
program, and command advancement program. As a result, the information flow 
both up and down the chain of command is superb. - , 

b. FRANK CABLE'S "people orientation" is clearly evidenced by its 
maximum effective utilization of man/mission resources. Both male and female 
personnel have been successfully integrated intb the crew., and all perform 
professionally as shipmates. Command attention is appropriately focused on 
the Indoctrination (ttI1t) Division training program which is attended by all 
enlisted personnel upon reporting on board. Headed by a front running Chief* 
Petty Officer, "1" Division provides training in ship familiarization, 
security briefing, radiological controls, human resources management, military P 

rights and responsibilities, cultural expression, damage control and-personnel- 
qualifications standards. In addition, briefings are conducted on the: 
following subjects: Navy's Drug and Alcohol Programs, Educational Services, c 
Legal Services, 3M Program, Chaplain Services, Special Services, Disbursing 
Office Services, Pos'tal Services, Weapons Safety and Security,  electrical^ 
Safety, Leave and Liberty Policy, and Equal Opportunity Policy. Finally, the= 
Commanding Officer, Executive Officer, and Command Master Chief personally= 
brief each !'Iw Division Class. Without exception, the "In Division critique , 

sheets indicate that crewmembers feel this is the most comprehensive 
Indoctrination training they have ever attended. 

9. Repair Proficiency,. 

a. The Hull Repair Division has proven highly capable in repairing I 
submarines and providing top quality support to other repair divisions and % 
technical representatives supported by Submarine Squadron FOUR. The weld shop t 
performed a major enlargement modification to the access for the sonar dome on- 
a tended unit. This modification was extensive in terms Qf manhours and was = 
the first performed outside a shipyard. Major modifications to periscope 
wells on two tended units for special camera installations were performed by 
the shipfitter and weld shops. These too were major modifications performed 
by an IMA for the first time. 

b. The Inside Machinery Repair Division has provided comprehensive 
support in the areas of machining, repairing optical devices, repairing 
business machines, providing calibration services, and facilitating watch and 
lock repair. This division's capabilities for calibration, and for optical 
and machining services have been expanded to equal those available from Navy 
shipyards. During the recent Quality Assurance Audit, the meticulous 
monitoring and superb procedure guidelines instituted by this calibration 
laboratory were praised by inspectors. Thus the success for tended unit 
calibration program aboard FRANK CABLE has been called the model for SUBLANT 
tenders. 

c. The Electrical Repair Division has performed two major in-place 
electrical rewind jobs onboard tended units. The division was also 
instrumental in the removal, disassembly, and repair of a 300KW motor 
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a job normal ly  accomplished by a  shipyard.  The d i v i s i o n  designed 
and i n s t a l l e d  a  mast re furb ishment  f a c i l i t y  which h a s  reduced t h e  turn-around- 
time f o r  mast r e fu rb i shmen t  by one-half.  Th i s  des ign  is more economical and 
p r e s e n t s  a  s a f e  environment f o r  personnel  working i n  t h e  f a c i l i t y .  

3 
d. Because of t h e  E l e c t r o n i c s  Repai r  d i v i s i o n ' s  competence, FRANK CABLE 

is t h e  only  Submarine Tender whose I M A  i s  c e r t i f i e d  t o  overhaul  Type-18 
pe r i s cope  s l i p  r i n g  a s sembl i e s .  Th i s  overhaul  is normally accomplished by t h e  
Naval Underwater Labora tory ,  New London, Connect icut ,  o r  . by SPERRY Rand 
Corporat ion.  Although o u t s i d e  its normal t a s k i n g ,  t h e  e l e c t r o n i c  equipment 
r e p a i r  shop was i n s t r u m e n t a l  i n  r e p a i r i n g  a c i r c u i t  ca rd  f o r  t h e  Rad io log ica l  
Con t ro l s  D i v i s i o n ' s  P o r t a b l e  E f f l u e n t  Tank, thereby  a l lowing  t h e  s u c c e s s f u l  
c e r t i f i c a t i o n  of its f a c i l i t i e s  be fo re  its annual  Rad io log ica l  Con t ro l s  
P r a c t i c e s  Evalua t ion  (RCPE). The e l e c t r o n i c s  c a l i b r a t i o n  l a b o r a t o r y  has  5 

c a l i b r a t e d  over  2539 p i e c e s  o f  e l e c t r o n i c s  t e s t  equipment f o r  tended u n i t s -  
The l a b o r a t o r y ' s  me t i cu lous  a t t e n t i o n  t o  d e t a i l  is well-documented by i ts  
submission o f  seventeen  r e v i s i o n s  t o  d e t a i l e d  c a l i b r a t i o n  procedures ,  a l l  of 
which have been approved and adopted by t h e  Navy's Metrology Engineering 
Center.  0 

e. The Nuclear  Support  F a c i l i t y  has  provided s u p e r i o r  and speedy 
suppor t  t o  Submarine Squadron FOUR. Coordinat ion and e f f i c i e n c y  have been 
ev iden t  i n  meeting t h e  requi rements  o f  t h e  Squadron: pumping thousands o f  
g a l l o n s  of  pure water  d a i l y ,  r e p a i r i n g  and c a l i b r a t i n g  a  v a r i e t y  of  r a d i a c s ,  
r e c e i p t i n g  f o r  a n d . s h i p p i n g  o f  a l l  t y p e s  o f  r a d i o a c t i v e  waste, and supply ing  
s p e c i a l  t e s t  equipment. The RCPE r e s u l t s  a g a i n  demonstrate  t h e  presence  o f  a 
p r o f i c i e n t  and h i g h l y  competent Nuclear Support  F a c i l i t y .  

f .  The Planning  and Es t imat ing  Div i s ion  provided d e t a i l e d  work 
procedures  t o  ensu re  t h e  proper  accomplishment o f  r e p a i r s  t o  n u c l e a r  and non- 
nuc lea r  systems and components. The t e c h n i c a l  in format ion  t h a t  is r e q u i r e d  t o  
prepare  t h e s e  procedures  is maintained by t h e  d i v i s i o n  i n  t h e  Repai r  L i b r a r y  
which c o n s i s t s  o f  ove r  10,000 t e c h n i c a l  manuals, 1.5 m i l l i o n  a p e r t u r e  c a r d s  
and 20,000 micro-f iche c a r d s .  

g. The Q u a l i t y  Assurance Div i s ion  processed and reveiwed ove r  75 
c o n t r o l l e d  work documents dur ing  t h i s  f i s c a l  year .  Thi$ d i v i s i o n  developed a 
formal "con t ro l l ed  work .package  c lose-out  check-off program" t h a t  h a s  
s i g n i f i c a n t l y  reduced t h e  number o f  a d m i n i s t r a t i v e  e r r o r s  t h a t  occur  i n .  t h e  
documentation of t h e  h i g h  volume o f  r e p a i r  work performed by FRANK CABLE. The 
d i v i s i o n  a l s o  i n i t i a t e d  a Q u a l i t y  Assurance Audit  and S u r v e i l l a n c e  Program 
t h a t  has  subsequent ly  been adopted by t h e  t y p e  Commander f o r  implementat ion a t  
a l l  COMSUBLANT IMA ' s . 

h. The Outs ide  Machinery Repair  D iv i s ion ,  working i n  c l o s e  con junc t ion  
wi th  t h e  d i v e r s ,  changed t h e  screw on a tended u n i t  i n  a n  unprecedented 31 
days,  enab l ing  t h e  u n i t  t o  d e p a r t  f o r  h e r  scheduled deployment on time. A job 
o f  t h i s  magnitude normal ly  t a k e s  7 t o  10 days. Th i s  shop a l s o  overhauled a 
l a r g e  mul t i - s tage ,  mult i -vane c e n t r i f u g a l  pump which was i d e n t i f i e d  as a 
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. . 
problem late in one scheduled upkeep. Because of the complexity of this 
overhaul, a technical assist vendor supported repair is the preferred means of 
overhaul. The outside machine shop attacked this job, however, and 
successfully completed the work in a timely fashion. 

10. Inspections. . . 
Grade 

- A 

a. Industrial Plant Equipment Inspection ' 
' - 0  

SAT - - .  
b. Radiological Controls Practices Exam L AVERAGE . 

.) 

c- Proficiency & Readiness Evaluation (PARE) * , *  AVERAGE . . \ ? 

d. Quality Assurance Audit AVERAGE 
I a: I 

e. Navy Technical Proficiency Inspection (NTPI) SAT F. 

I .  r 
f. Tactical Weapons Capability Review (TwCR) SAT - i 

I 
I 

g. Explosive Safety Survey SAT . x- 
I 
I 

h. ~a~&ine Sprinkler System inspection . SAT 
I 
I 

i. 0perational.Propulsion Plant Examination 

j. CMS Inspection 

k. Sealed Authentication System Inspection 

1. Cosmic Control Point Inspection 
* 

m. Supply Material Inspection 

n. Medical Readiness Inspection 

o. 3-M Inspection 

PMS evaluation 

PMS performance rate 

MDS evaluation 

SAT 

SAT 

SAT 

SAT 

AVERAGE 

SAT 

SAT 

SAT 

88% 

CSMP usefulness 

SAT 

92% 
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a. USS FRANK CABLE h a s  d i s p l a y e d  e x c e l l e n c e  i n  a l l  a r e a s  of r e a d i n e s s  
th roughout  t h e  e n t i r e  f i s c a l  year .  Day t o  day s h e  tended t h e  Navy's l a r g e s t  
submarine squadron and logged ove r  416,000 manhours of submarine r e p a i r  work 
t h i s  y e a r  a lone .  None o f  t h e  s i x t e e n  squadron u n i t s  missed an o p e r a t i o n a l  t 

commitment as a r e s u l t  o f  m a t e r i a l  o r  l o g i s t i c  s h o r t f a l l s ,  and e l e v e n  
completed h i g h l y  s u c c e s s f u l  l e n g t h y  deployments.  The r epea t ed  o p e r a t i o n a l  
s u c c e s s e s  o f  Submarine Squadron Four u n i t s  have provided i r r e f u t a b l e  ev idence  
of t h e  e x p e r t  suppor t  r o l e  played by FRANK CABLE ' and  h e r  Repa i r  
Department. The Supply Department h a s  r e c e i v e d  wide acc l a im  f o r  its model 
Repai r  o f  Other Vessels Supply Suppor t  (ROVSS) Div i s ion ,  which is c u r r e n t l y  
be ing  inco rpo ra t ed  aboard every  A t l a n t i c  F l e e t  Submarine Tender. A s  t h e  1982 
NEY Award winner,  FRANK CABLE proudly  sets t h e  s t anda rd  o f  p e r f e c t i o n  f o r  i ts 
l a r g e  a f l o a t  mess, The Weapons Repai r  Department c o n t i n u e s  t o  r e c e i v e  p r a i s e  @ 

and acco lades  from a l l  i n s p e c t i o n  p a r t i e s  and remains t h e  gu idepos t  f o r  I 

SUBLANT t ende r s .  USS FRANK CABLE h a s  c l e a r l y  demonstrated s u s t a i n e d  
s u p e r l a t i v e  performance, and is most s t r o n g l y  recommended f o r  t h e  B a t t l e  
E f f i c i e n c y  "Em! 

0 i 
I 
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U S S  FRA.NK CABLE (AS-40) 

BATTLE "Em EFFICIENCY AWARD EXALUATIOH FORH 

A. Nomenclature: 

1. Ship  (Name/Hull Number): USS FRANK CABLE (AS-40) 

1 ' 
2. Group/Squadron assignment: Submarine Squadron FOUR 

3. Homeport : Char l e s ton ,  South ~ a r b l i n a  
# 

4. Days Underway (FY): 18 

5. Days t end ing  (FY): 229 

6. Average manning ( T o t a l ) :  1 ,075 
0 

B. M a t e r i a l  Support :  

1. Resu l t s  o f  QA a u d i t :  Average - . -... 

2. Resu l t s  o f  PARE a u d i t :  Above Average 

3. IMMS e v a l u a t i o n  a u d i t :  Above Average 

4. Ship  C lean l ines s :  Above Average * -- 

5. L i s t  any unique s i g n i f i c a n t  r e p a i r s  performed on tended u n i t s :  

a*  Performed t h e  f i r s t  sona r  dome a c c e s s  enlargement e v e r  
accomplished by an  a f l o a t  IMA on an  SSN. 

b. Performed t h e  f i r s t  i n s t a l l a t i o n  o f  a s p e c i a l  pe r i s cope  e v e r  
accomplished by an  a f l o a t  I M A .  

Y '  

c. Refurbished a 300KW MG set  in-place.  

d. Rewound and r e f u r b i s h e d  a 43KW MG s e t  in-place.  

e. Overhauled a main p ropu l s ion  DC g e n e r a t o r  in-place.  

f .  Rewound a 64KW MG s e t  in -p lace .  

g. Constructed and p u t  i n t o  o p e r a t i o n  a mast refurb ishment  f a c i l i t y .  

h. I n s t a l l a t i o n  of SHIPALT 1556 (major ESM system a l t e r a t i o n )  on two 
SSN's. 
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i. Accomplished t h r e e  SHIPALT 2080KP' s ( t y p e  18 per i scope  f a i r i n g  
mod i f i ca t ions ) .  

j. Only I M A  au tho r i zed  t o  r e f u r b i s h  t y p e  18 pe r i s cope  s l i p  r i n g  
assembl ies .  

k Accomplished t h r e e  waterborne-AN/BQQS s o n a r  t r adsduce r  change o u t s  
( 100 p l u s  t r a n s d u c e r s  each job) .  . . . ,. . . . - 

1. Manufactured a Low P r e s s u r e  B r i n e  pump cover.  Them 
i \ 

c o n t r a c t o r  e s t ima ted  24 months t o  manufacture t h e  cover.  The 
foundry manufactured i t  i n  t h r e e  days. . , , ,  4 

m. ~ a n d f a c t u r e d  a 300KW Motor Generator  Rotor  Fan. 

n. D ive r s  completed a waterborne screw change i n  3 i  days. 
0 

B. 

o. Completed SSTG t h r o t t l e  r e p a i r s  on two SSNs. -... -. .. - 
p. Repai red  an  SSTG Governor. 

q. Performed a r a i l  a l ignment  o f  t h e  #2 pe r i s cope  E l e c t r o n i c s  & 
E l e c t r i c a l  adap te r .  

r. Overhauled d r a i n  pumps on t h r e e  SSNs. 
7 -. 

s. Accomplished t h e  k a t e r b o r n e  replacement  of  main seawater  backup 
v a l v e s  and a c t u a t o r s .  

t. Overhauled a - r e a c t o r  compartment viewing mirr~r. - 
u. Accomplished a major a i r  c o n d i t i o n i n g  p l a n t  overhaul  on a n  SS. 

v. Performed n u c l e a r  r p p a i r s  and replacements:  ( t h i r t e e n  c o o l a n t  
charg ing  v a l v e s ,  t h r e e  pr imary p r e s s u r e  d e t e c t o r s ,  one RPFW pump 
rep lacement ) .  

w. Performed two major main seawa te r  pump ove rhau l s  on SSNs. 

I x. Const ruc ted  a n  02/N2 c l e a n i n g  f a c i l i t y .  

y. Accomplished SHIPALT 2002 ( s p e c i a l  p e r i s c o p e  i n s t a l l a t i o n )  on two 
SSNs. 

z. Accomplished m o d i f i c a t i o n s  t o  main eng ine  t h r o t t l e s .  

aa .  R e b u i l t  s n o r k e l  mast h o i s t  c y l i n d e r s .  

I 2 
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bb. performed several major high pressure air and hydrogen piping 
realignments. 

6. Results of 3-M audit: Satisfactory (PPR=8&%) 

7. Results of RCPE: 
. - ' - - 

a. Operations of drills: Average 
1 - .? 

* .J ---- . d .  - 
b. Material Condition: Above Average . V . .  , ,. - 

c. Cleanliness, preservation and storage: Above Average 
3'=. .-. s * L  . , , - . . > - . _  . . .) - 2 E. ' . 1  

d. Radiation health: Above Average - - .  I - -7 - + 

e. Administrative procedures: Average 
* -  . A * < . . .c :  

f. Level of k3owledge: Above Average 
- 

8. Results of Propulsion Plant Examining Board: . . . . . 

a. kiterial: Satisfactory 

b. Preservation and cleanliness: Satisfactory 

c. Administration: Satisfactory 
- 

d. Level of knowledge: Satisfactory 

e. Drills and training: Satisfactory . I- . . 

f. Evolutions: Satisfactory 
. * 

9. Are the following programs effective: 
- -, - 

Y '  

a. Ship safety (Industrial): Yes , . . 

b. Resources conservation: Yes . ' 

c. Electrical safety: Yes 

d. Asbestos safety: Yes 

10. Number alterations performed: 

a. On tended units: 317 

b. On tender: 15 DECLASSIFIED 
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11. IMA Production Data: 

a .  Number personnel  assigned r e p a i r :  390 
. . 

b. Tota l  product ive  man-hours expended: 416,029 

c. Productive man-hours expended per  man: 1,067 - 

C. Supply Support: 
5 -  . r -  . ' ' - 1 .  . ' I I *  . .. 

1. Supply Ef fec t iveness  (FY 82):  
, . 

L h ,  r . r  >- a - ,  p 2 - I -. - - - ! .  

a .  ,Gross e f f e c t i v e n e s s  ( y e a r l y  average 
taken from montly SUADPS-reports): 71 -9% 

b. Net e f f e c t i v e n e s s  ( y e a r l y  average 
taken from monthly SUADPS r e p o r t s ) :  

a 
86.5% 

c. Requis i t ion  workload (average 
per  month taken from monthly SUADPS r e p o r t s ) :  6,525 

2. Inventory Management: . . 

a.  Inventory v a l i d i t y  ( taken from l a t e s t  
Annual Supply Inspec t ion  (ASI)): , 83-65 

b. Unauthorized long supply ( taken from 
cur ren t  SMMA/SAL Report):  NSA 4.69%/APA .4% ( &  of 1%) 

3. Disbursing - Percentage JUMPS e r r o r  r a t e  ( y e a r l y  
average taken from Monthly*Performance Reports)  : 2.4% 

4. Ship1 s Store:  

a .  Stock Turn Ra t io  ( t aken  from Navy Resale 
System Off i ce  (NAVRESO) Analysis ~ e p o r t )  : * 1.44% 

b. Percentage g r o s s  p r o f i t  r e a l i z e d  
( taken from NAVRESO Analysis Report):  10.74 (annual  

average) 

c .  Inventory V a l i d i t y  ( taken from l a t e s t  ASI): 97% 

5. Food Service  - Inventory Va l id i ty  ( t aken  
from l a t e s t  ASI): 100% NEY Award 

Winner 

DECLASSIFIED 
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1 
D. Opera t iona l  C a p a b i l i t y :  I 

1. Command Opera t iona l  Readiness  I n s p e c t i o n :  Not Appl icable  
< 

E. Weapons Repair:  

1. Overa l l  NTPI/NWAI Resu l t s :  S a t i s f a c t o r y - -  

a. Adminis t ra t ion :  Exce l l en t  
- - "  

b. Safe ty :  Acceptable  
C 

c .  Secu r i ty :  E x c e l l e n t  . ~ - 8 

d. Technica l  Opera t ions  and Procedures: '  Exce l l en t  

e. Command an$ Con t ro l  Procedures:  E x c e l l e n t  

f .  Nuclear Weapons Emergency D e s t r u c t  Capab i l i t y :  Not Appl icable  ' I 
g. Supply Suppor t  and War Reserve Accoun tab i l i t y  Procedures:  

Exce l l en t  

h. Nuclear Weapons Accident / Inc ident  D r i l l  and Equipment: E x c e l l e n t  

i. Damage Con t ro l  and Radiac Equipment: E x c e l l e n t  

j. Personnel  Examinations: Acceptable  

2. Torpedo Shop Ef fec t iveness :  

*NUMBER **NUMBER NUMBER NUMBER EXER- 
UNITS UNITS UNITS CISE UNITS 

HANDLED PREPARED OVRHLD ERRATIC 

b. SUBROC 5 6 30 30 0 

c. MK 48 956 52 0 0 

d. HARPOON 33 0 0 0 

Actual  number o f  u n i t s  moved from and t o  Tender - a l l  moves. 
** Number of  u n i t s  prepared  f o r  i s s u e  t o  submarines t o  i n c l u d e  warshots  and 
e x e r c i s e  torpedos. 

3. QEL S u r v e i l l a n c e  (number of major d e f i c i e n c i e s ) :  None 
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# 1 

4. Quality Assurance Audity Deficiencies: 1 

5. SUBROC/POSEIDON/TRIDENT OT FLT Performance: None I 
6. Number alterations performed: 

a. On tended units: 0 v 

b. On tender: 0 

7. IMA Production Data (for calendar year): @ I 
- .  I 

l 
a. Number personnel assigned repair: 49 (12 Month AVG) : # i 

a , .  

b. Total productive man-hours expended: 70,326 ir .- I 
c. Productive man-hours expended per man: 1,434 - 

0 - 
F. Personnel Management 

-C; - 
1. Reenlistment Data: 

12 MONTH 

?ST 2ND 3RD 1ST 2ND 3RD I 

TERM TERM TERM 
I --- --- TERM TERM TERM .- - ? 

a. Total Ineligible 9 0 0 - .  4 0 0 - 
'b. Total Eligible 173 26 37 . 64 11 21 . - . . .  4 

6 15 c. Total Reenlistment 81 . 18 29 35 

d. 5 (cia+b) 45% 69% 78% 51%' 55% 71% . 
e. Nuclear Eligible 5 4 2 * 3 2 2 

f. Nuclear Reenlistment 1 0 0 0 0 0 

h. Guard Program Utilization (past six months): 

(1) Requests submitted: 33 

(2) Requests approved: 30 

(3) Guard Reenlistments: 28 (26 others pending SRB approval) 
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I. STAR Program reenlistments in past six months: 1 . 

3.  Guaranteed Duty Incentive Reenlistments: 
. .  - . . _ ' I #  

, - 
( 1  Submitted: 6 

(2) Approved: 4 , I - - .-- 

( 3 )  Reenlisted: 1 ( 3  others pending SRB approval) -. :' .: 
k. How many nuclear trained personnel are receiving PRO Pay: 1 1  

. . - ,>A ' fi ' 3 ,  ' .;h.. 07f - P 

2. Advancement Results: 3 . - . .  

a- What are the results of the last advancement examination: 

FOR PAYGRADE 
0 

E-4 E-5 E-6 E-7/8/9 TOTAL - - -  
.I ' 

7 ' 
(1) Number of Per- 

sonnel on board on exam date 226 268 265 236 995 

(2) Eligible by 
time in rate/service 106 154 24 124 . 408 

. 
(3) Recommended 96 152 24. 123 395 

(4) Took Test 89 142 22 115 368 

(6) Passed but not 
advanced (PNA) 7 58 10 95 

(7) Advanced I 

(Selectee) 82 73 7 16 

3. Disciplinary Cases in past twelve months: 

a. Total NJP Masts: 82 ! 
b. Number of special or summary court martial: 12 

c. Classify the primary causes for disciplinary cases: 

(1) Primary: Unauthorized Absence 

(2) Secondary: Disrespect 
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4. Number of drug r e l a t e d  d i s q u a l i f i c a t i o n  r e p o r t s  submitted i n  p a s t  
twelve months: 20 

5. Of f i ce r  S e l e c t i o n  Programs: 
' 

NUMBER NUMBER 
RECOMMENDED 6 ; SELECTED 

6 -  aL 7 :>' T r  . w : b. Limited Duty Of f i ce r  ' . 3 v  . I 

7 a r e  recommended f o r  t h e  September i 
1982 LDO Board.' - . - ct. . . I I 

I 
I 

c. En l i s t ed  Commissioning - ! '  " 

Program 1 
- - 

6. Non-Rated personnel:  

a. How many non-rate personnel were s e n t  t o  "An 
-twelve months: 12 

\ 

school  i n  t h e  p a s t  

I 
b. How many non-rated personnel Qave been on board f o r  two o r  more 

years:  22 i - A -  - 
- " 

7. Of f i ce r  Retention:  
7' ..- 

a. How many o f f i c e r s  have submitted r e s i g n a t i o n s  i n  t h e  p a s t  twelve 
months: 2 =<.. 

I 

! 
b. What is t h e  average l eave  balance f o r  o f f i ce r s :  49 ' . i 

I 
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