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History of Un ited States 


Naval Special Construction Battalion 3 


Dur ing the l a t e summer and fa l l o f 1942, it became apparen t that 

Seabees would be needed to play yet anothe r v i tal rol e in the All ied 

war effort. Since the wa r was being f ought on di s tant f ron t s, s eparat~d 

f rom the Unit ed States by thousands of miles of ocean, vast quan t ities of 

food, ammunition, equipment, and other mat erial had t o b e transported by 

ship. The lack of trained personnel to un load the~ e ships at the ir 

Overseas destinations constant ly hampered the smooth flow o f mater ial to 
. --.../ "..../

t he advanced bases and combat zones. Even with adequat e numbers of 

experienced men, cargo handling a t advanced bas e s rema ined a difficult 

and dapgerous job. After t!lrt, nothing presented a better target for 

the enemy than a ship i n the midst of unloading operations. Thus it 

was that the Seabee s were called upon to perform this d .esperately needed 

work. Au t hority for the organization of a number of special du t y battalions, 

composed of men and off icers qualified in cargo handling , a s well ~s 

i n r outine cons truction , was granted on Sept ember 18, 1942 . Recrui tment 

of suitable personnel began immed i ate l y. 

On Ja nuary 16, 1943, Unit ed States Nava l Specia l Construction 

Batta lion 3 was officially es tablished at the Unit ed States Naval 

Construction Train i ng Cent er; Camp Peary, Williamsbur g, Virgin i ,a wi th 

Lieutenant Connnander Wi1liam H ,. Yost. USCGR, a s officer- i n-cha rge. 

Enlisted men and officer s were detached ft:'om the t r a in i ng center and 

were assigned to the. ba ttalion. Within days the ba t t al ion was on board 

a train enroute to Port Hueneme, Cali f ornia. On January 31, they 

a rrived at t he Advan~e Base Depot Rece i v ing Barracks , Camp Rousseau, Port 

Hueneme, CaIi f orn i a . It wa s there that they underwent advanc e d roi 11 tary arid 

te chnica l training tha t would prepare them for t heir first overseas 

de ployment. By March the ba t ta lion, fitted ou t wi th all the nec es s a ry 

e quipment , was r eady to mount out. 



Espidtu Santo 

On March 9, 1943 the ba ttalion be gan depa rting for its f i rst tour 

of ove rseas war time duty. The f irst echelon, consisting o f approximately 

750 of:ice rs and enl i sted men,saiie d f rom Port Hueneme aboard t he SS Del 

Bras i l . The ir dest ina t i on wa s the island of Es pir i t u Santo i n the New 

nebr i dea . Espirit u Santo , the s ite of a ma j or Army and Navy operat i ng 

base, had brought United States bombe rs 400 miles clos e r t o t he Japane s e 

positions on Guadalcana l and then provided a stagi ng area f or t he Allied 

i nvas i on of the other Solomon I slands . The s h i p arrived at t he Uni t ed 

State s Naval Advanced Base on Espiritu Santo on March 25. 

The ba ttalion be gan cargo handling operat i ons on the followin~ 

I ts work c onsisted main l y of unloading and loadin~the ~ vess e ls wait i ng in 

the harbor . The c argoes handled were mos t ly heavy equipment, various types 

of ro ll ing s t ock. quonset hut ma t erial, gasoline, cement, f ood, and sma l l 

quanti tie s o f ge neral cargo, inc l uding some explos i ves. The 3rd Special 

Se abee detachment s worked continuously , twenty-four hours a day, seven 

days a week. 

Al t hough the men of the bat t alion were already perfor ming the i r 

assigned mi ssion of cargo handling , t hey as ye t lacked proper living 

qua rters. Given the damp , humid , tropical environme nt, wi t h i t s torrentia l 

rai ns, a permanent camp with a de quate living and me SS i ng facilities was 

ess ent i al t o the we ll be i ng o f the men. 

Only the nine t y-seven men o f Hea dqua r t ers Company could be s pared 

f or camp construct ion ; t he rest were urgent l y needed as stevedore s . For 

th i s reason, the men .of Headquarters Company joined f orces with the men 

o f Un i ted States Cons t ruction Batta l ion 57 and be ga n constructing quarters 

f or t he 3r d Specia l Bat talion. 

At fi rs t, a n attempt was made to e r ect t ents, but the t orrent i al 

r a ins , normal f or tha t time of year, washed these out almost as soon 

as t he y we r e staked down . Large volumes o f water, suff ic i ent t o wash 

sea bags away , coursed t h r ough t he camp area . The onl y s olution was t o 

erec t t he t en t s on rais ed plat f orms . As work progress ed on more permanent 

quonse t hu ts , the tents were gradua lly abandone d . 

r 




A system of construction priorities for the new camp was develope d. 

'the mess hal l , hospital , and living quar t e rs were of course given the 

highest pri.ori t y. Unfortunately, a s e rious shortage of mate r i al and 

e quipment, coupled with the previously men t ioned adverse weather conditions, 

crea ted ma ny di ff ic ulties and slowed construc ti on progress considerably. 

During the f irs t fo ur weeks, it was not unusual f or the men of the 3rd 

Spec i al Ba ttalion a nd Naval Cons t r uction Bat t a lion 57 t o work knee -dee p 

in mud. Mate rial and e quipment s hort a ge s r esul t ed from the late arr ival 

of much -of the ba t talion 's gea r . While s ome equipmen t had been s hipped 

wi th t he f i rs t echelon, t he much nee ded r emainder was eithe r late in 

arriving or, i f it had arrive d, did no t poss ess a high pr i or i ty on the 

unloading schedule . 

The me s s hall, comple t e d on May 9, was the ke y buildi ng i n the camp. 

Buil t in the shape o f a hors e s hoe and located i n a palm grove for camou f lage 

purpos es, i t coul d sea t approximately 300 men and 40 Chi e f Petty Off i c e rs . 

Now tha t the bat t alion had i ts own messing f acili t ies, a more ef f icient 

watch syst em was e s t abl ished. The bat t alion was divided i nto three s ections 

which worked six hours and t hen had twelve hours off. The men were f ed 

before and a f t er duty in their own mess ha ll . This proc edure enabled the 

battalion to continue i ts work without t he need for meal brea ks . I t 

also made poss i ble a ro t ation of watche s s o tha t no one sec tion had 

pro l onged n i ght duty . 

By May 29 camp construction had progress ed suf f ic i ently enough so 

t hat the ba t t a l ion's hospital area, cons isting of a dispensary , ope rating 

room, and two 20 bed wards, went into servi c e . By June 5~with the excep~ 

tion of a few minor detai l s, t he camp was c ompl ete. It c onsisted of a 

mess hall, hospi t al area, enlis t e d quarters, offi cers mess and quarte rs, 

a cha pe l , a warehouse, a nd a few o t her misce llane ous buildings. 

On Apr i l 21 , 1943, the f irst s ection of Pier 4, t he fi r st real pie r 

i n t he ha r bor. wa s completed. Operated exclusively by the 3rd Special 

Battalion, the fi r st sect i on o f t h i s pie r allowed one ship at a time to 

be r th, a nd be loaded or unloade d afte r t he f ashion o f a normal Uni t ed 

Stat es stevedoring ope ration. The ot her three "piers" worked by the 3rd 
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Special B ttal ion were little more than j ett i es. As ocean-goin g s hips 

could not dock a t t hemJ cargo wa s first t r ans f erred onto barge s a nd 

then trans ported to t he s e j e tt ies for unloa d i ng . The second s e ct i on 

of Pie r 4 was comple ted on August 26. The pi e r wa s th en I, OOO- f eet 
c----

l ong and cou ld ber t h t wo s hi ps s imu ltaneously . 

Dur i ng t his per i od, the ca rgo being handled c6h sisted of large 

qua n t i t i e s of gener a l supp l i es wh i ch requ i red sort ing. A sorting shed 

wa s built at the foo t of Pier 4 dur ing September and October 1943 to 

fa c i lita te t he oper ation. In Sept embe r the ba t t a l i on rece ive d a 75

ton ca~a ci ty f l oa ting cr ane . Although assign ed to the batta l i on f or 

operati on and ma in t enan ce, t he crane was supposed to be used in support 

of ship repair un i t s . dry docks . and other waterfront ac tivi t ies as 

we l l as for handling heavy cargo . 

The men o f the " Roarin' Third." a s the battalion came to be known 

on Espiritu Santo , celebra t ed Chris tmas of 1943 by thr owing a party on 

Chris tmas Eve. Free beer, coke, sandwi ches, and cof f ee were ava i lable. 

A band played f or the men ' s enjoyment, and even Santa Claus v is ited them. 
r-

To complet e the fes tive a tmosphere an e rs atz Christma s tree was assembled 

out of odds and ends. 

During February 1944, in addit ion to t heir r ou t ine duties, the men 

of the batta l ion engaged in a litt l e extra curricular act ivi ty . They 

ass is t ed 'in the salvage of a PBY amphib ious pa trol bomber that had been 

bea ched with a damaged hull. 

In June, a two- story dock off i ce was compl eted, thus great ly i nc r easing 

the eff iciency of dock management. The dock officer then was afforded an 

all around view of the pi ers, the sorting area, and the l ines of t rucks 

tha t hauled cargo away from the pi ers to t he supply dumps. 

Tn Ju l y. port opera tions rea ched thei r zenith with a month ly t ota l 

of 112 ,039 tons handled a nd a da i l y ave r age of 3 ,614 t ons. This exc e ~ded 

a ll prev i ous mon tbly r ecords f or port tonnage by 13 ,000 t ons , and was an 

increa se o f , approximately 4, 000 tons from the "Roarin' Third ' s" previous 

mont hl y hi gh . The high volume hand l ed was made possible by t he clos e 
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cooperation of all units handling cargo. These uni t s included the 


Army Quartermaster Battalion that did the tl~cking and the Naval 


Supply Depot tha t re ceived the cargo and unloaded it from t he trucks 


at t he warehous es. 


During J uly , the Army increased its r esponsibi lity for s t evedore 

oper ations. At t hi s time it t ook over complete respons ib il ity for Pier 2, 

. which previously had been worked by the 3rd Special Battalion . Thus 

the battalion's r espons i bil i t y was r educed t o t he opera t ion o f Pier 4, 

the 75- t on f loating crane, and the landi ng-cra f t beach at which Tank 

Landing Shi ps, Tank Landing Craf t s and I nfantry Landing Ships were berthed, 

An accura te re~ord of the cargo hand l ed by t he 3rd Special Ba t talion 

exis t s only f or Pie r 4, although t he battalion also handl ed cargo on 

ot her piers i n the beach area. From April 21, 1943 until August 20, 1944, 

the 3rd Spec i a1Battalion unloaded ~732 tons and loaded 186 , 604 tons 
vC - · .- . 

ont o the ~Ol ships that berthed at Pie r 4. Altoge ther, the battalion 
\ 

handl~d a tota l or 649,976 tons of car go on Pier 4 alone. 

Finally• . a-fter 17 months the 3rd Special Battalion's t our on 

Espir-itu Sant o dr~w to a close . On August 20, 1944..1 the 'bat talion turned 

over aU its .cargo handling operations , with the exception of the 75-ton 

floating cr !!tle, t o theB- Army Por t Bat t a lion@. Nava l Construction 

.." .. ·Ba.ttal i"on f1a-irtten~n~e · U~'i t' 542'·as sumed respons i bil i t y f or t he ope ration 

. of the ,crane. 

Camp Parka and Camp Rousse~u_ " 

011 Septem~e.r "14,.1944 , the 3td Special Battalion depar ted from 
, . '" -

Espiri t:;u ' ,Sant o 'fo r the United St ates a boa r d the USAT M!S Perida . On 


. $ e Pte.ni~.er;_ ~ ~f..,~t~e b~t taUon di s embarked at San Fr ancisco. That same 


day 1"1; wa,s "t~ansported to the Uni t ed St ates Naval Cons t ruc t ion Bat talion 

Replaceme?t ,and Recupe~ation Center, Camp Parks, Shoemaker, Cal i fornia 

f or reform;ing and leave . On November 17, af te r a month 18 res t , the 

-ba.ttali~p d~par t~d f r om Camp --Parks fo r Port Hueneme, Ca liforni a. It 
.' ,. 

,- . 

-: . .. 

.: ~ 
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arrived at the Advance Base Depot Rece iving Barracks , Camp Rousseau, 

Port Hueneme & California on November IS . There it underwent a period 

of military. t echnical, and stevedoring training in preparat i on for 

, its next overseas employment . Part of this stevedoring training was 

practical ,application. The men of the battal ion, many of them newly 

assigned and Without stevedoring experience. worked the Por t Hueneme 

piers, unloading and loading the ships t hat supplied their comrades 

overseas . ' 

During the battalion's stay at Camp Parks and Camp Rousseau, many 

of the ori ginal of ficers a nd men were reassigned to other units or 

released f rom active duty. Two hundred experienced men Were transfe rred 

,' to the Advance Base station force to help operate the Port Hueneme pier s . 

Aq taid" some five hundred "gre en" second-class seamen were assigned to 
· ~,:. . . replac'e ,th'eexperienced men who were trans fe rred. Relative ly f ew of the 

"men who were on' the firs t, overseas tour to Es piritu Santo went on the 

second tour to Okinawa. 

•... Okinawa 

On Es.ster Sunday, April 1, 194~ U!lited States invasion f orces landed 

' on tlle ' beach e s of Okinawa. ',The f i ghting was fie rce and organized e nemy 

,rasistance ' d id not end until June 21. On April 20, on ly twenty days after 

t il,e-,invaS,ton-b e gan, an advance detachment of the 3rd Special Battalion, 


' c_on~isting ' 9f one offic e r and fourteen me n, departed f r om Port Hueneme for 


Okinawa ~ ' 

The , ;t~,,:n ,body c ontinued its training a t Pdrt Hueneme un til May 26. 


whe~ a f t T-at "ec he l on, consisting o f 980 o f f ice rs and men sailed f or 


Okinat.7a ; On , June ~ a second eche lon, con s i s ting of the r emaining 88 


'officet::s -and me ri. of ' the battalion, sailed from Port Hueneme f or the same 


des tinat~o~ ." 

. ... ., 

" . l Jp?n' t heir arrival on Okinawa, t he Seabe e s , of the' 3rd Special Battalion 

imme diate'ly '~ta~ted cargo handling activiti.ea. Just as on Espiritu Santo, 

" the batta~ion wbrkedtwenty-four houres day, seven days a week. 

http:activiti.ea
http:Okinat.7a
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In the early 'days of the occupation, cargo-handling work was 
" , 

primarily a be~~~operation. During Augus t the battalion provided 36 steve
.. , ..' ....,...- ' .. . 

'dore gangs. ' Anq-the r 
, 

20 gangs provided by two logist i c support companies 

were at iaehedto the batta lion shortly after its arrival in June. The 

logisti~ suPP?rt company gangs were used on the beach, while the 

battalion's gangs worked on t he ships. The bat~alion's gangs trans fe rred 

..' cargo f rom the ships to lighters, f erried it ashore, and then the 

logistic-support company gangs unloaded it. The 3rd Special Battalion 

operated one pontoon pieron the beach on a 24-hour-a-day basis and 

,shared ,another on a 12-hour-a-day basis. Adverse weather conditions 

made carg'o han4ling operations very difficult and on several occasions 

, forced , th'eir complete suspension. De spite this di ff iculty the battalion 

~anageato discharge 81,874 tons of ,cargo onto the beach during the 

, month of August . ' 

, In ordtfr- to (efficiently carryout its carg.o handling mission. the
" , , r---____ 

battalion had to be adequately quartered and fed. Thus camp construction 
, " 

wa.s ama-tt~'r- of concerndurin~ the firs t weeks on Okinawa. By August 


15, 1945, the battalion's quarters, main galley, and mess hall were 


c()!UPlet~d. A ,moti.on picture facility was in the process of being built 


and fut-ur~: plans i ncluded t he cons truction of a chapel. 

> " .". • 

Dur ing the summer and ,fall of 1945 , Okinawa was st ruck by a number 
-- -- . - - -- -- .-- 

,o f t yphoons. ", One of t hese , Typhoon' Louise which st ruck on October 9, : 

cau'sed severe damage cotriost -oj~ t he American installations, b,ut luckily 

,the 3rd Sp'eci~l Battalion 's l bsses were comparat ively light . Onl y 30 

. pe·r cent i,·f . its :ceamp was destroyed, while :;om~its~ suffe-r~d --- - --

losses as , high a s 90 per cent. The battalion's camp was completely 

rebuilt by November 1. 

The Japanes e. surrende r , in Sept ember, 1945) did not signal an end to 

the battali~n 's labors; Although a numbe r of men with sufficient points 
. .' . 

forrelesse from servic;e' l eft the battalion during the months immediately 

fol ,lowing t he, cessation of hosti l it ies, the "Roarin I Third'~ continued its . ' 

vital dut i es ' in t o '1946 . During February and March of 1946 , tli battalion 



performed stevedoring, trucking, and pontoon barge operations. The 


3rd Special Battalion was then under the cogni zance of the Naval Supply 


Depot, Okinawa and, to a limited extent, Naval Supply Depot personne l 


. were relieving the battalion of some of it s s t evedoring and trucking 

duties. By March 1946 , seven competent stevedore gangs, compos ed of 

Okinawan civ i l ians, we re working the pie r s under t he supervision of 

battalion personnel. 

On Apri l 30, f orty of t he ba ttalion's enlisted men found themse lves 

bound upon a new adventure. On that date they were t ransferred to the 

Rece iving Station on Okinawa, and from there t o Uni t ed St ates Naval 

Construction Battalion 96 at Tsingtao, China. At that time there were 

£our cons t ruc t ion ba t tal i ons a nd two special bat t alions in Ch ina to 

~upport the Third Marine AmphibiOUS Corps . These uni t s had be en detailed 

t o assist the Chines e governm i~r epatriation of Japanese troops .en t n t he . . 3 
. Those t ha t remained with t he pecial Battalion had nothing 

t o look f orward to bu t its disestablishment, because "Roarin' Third's" 

career was drawing to a close. I t s work done, United States Naval 

Special Construction Battalion 3 was di sestablished on May 14, 1946, on 

Okinawa ... Thus ended 40 gloriou8 and fruit f ul mont hs of service and 

achi evement for the 3rd Special Seabees. 



l)·: ~ 'T .-. l "-'-,- '-' t;"~ 
\ \ _~.. I • ' •• It • ':: .• ~ 

20 Jen 19/,3 

12 Feb 1943 

9 f,!c.r 191,.3 

9 A?r 1943 

l :.fay 19~3 

11 ~,!ay 194?

1 J.:.n 194L~ 

20 Oct 19lL 

7 Nov 199.;

?~ Dp.c 	 19/), 

1qu.?-9 Dec ...... 

, 
2 ;lay 19L,.5 

:3 ~re.y 19":"5 

11 ·,!e.y 19'.5 

. ......~ .. tor .• 
B", ttalion f OTrv'd a t NCTC, Caml) PelJ.ry. 


Tr.:msferred to ABD, Port Hu€n€:m.:;, Calif. 


Emberked for overse&s duty. 


Arriv8d Noumea. 


De~arted Noumea. 


Arrived Guac .:;.lcan2.1 (Koli-Point) . 


:.toved t'o 'test I\ulcu"'J. - Tes"~fo.ronga area. (Gueda1csM1) 


Batt21ion arrived Cam9 Parks from OVerseE S. 


B:::.tte.15.on dr:oo''l.rted C:' :u"'} ?a.rks for Port H1.1.~n~;'1!? ~ Calif. 


B .~tt31i.on arri.....ed Aa?.B, Port Huen?n-:: , Californl. .. . 


Second TOI T' of Dutv-- - - ----- -------.-.'.... 

Battnli '1n de ':")'" rt~d !lB'=:B, ?ort Hl1. ·.n f'me , fo!." over3~8S 
dut.y (Se c0t;~~_ TOtt'" Q'f Luty) . 

Ba t talio delilyeci enrou:'e <1t R/S , Ter;~,in.<>l Ish.:lri , 
Sen P edro, CalifQrni~ . 

Batta l i on De?arted R/S, San Pedr-O , C~lif. 

17 J 1..L."'l. 19..:.:5 

~_E1.!.. T':le e bo7e i t iner ."".!"'Y :l"' S been 
t:1.8 Offi~'3r-ir,-C1 .. r ge of t".a 
Batt61ion (S?~cial). 

c':'.e ck~d end E-ut:tentic.:..tpc1. by 
4t~ tis.val Cor: "'tru.cti':m 

".. , . 
I.·· 

http:B.~tt31i.on
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