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31st 

_' 'ormi. ilTifJrovemen, co ~ction on an airst~i nd construct'n 
J 

o 	h r _rcilities _n the aval Air St~tion at Kaneohe Oahu. The 123rd 


<l'" pe_.fo ming co strut:=ti n and operating II gre ate and cone-ete plant ... 


at th aval. Opcratin'; Base on did\iay. 


.!hen COl1I!l'ander John R. ealon, CEC, USNR, took o,rer as the re ,im­

ent '.8 first perlT'.anent Q~f1ccr in charr.;e on Octo er 2. 1~44J he found a 

young, but smoothly-functionin comm.-md. . _ou hout: the::'r reJllaininp, time 

in Hallaii, the rerdJr.ental ead,_' art,ers personnel provided overill su.per­

vision to construct:on projects already 1L~derw.y ~~d marshalled the m , 
Dachines 2nd lIlaterials requi!'.,d for new pro:""c s as they' "'re ssirm d. 

The main body of leB 7~, a_ter t ~ over to t~_ 7th !aval Con_ 

struction Bri~adc the project of relocatin an a.~y a 

hO!l.sing at Pearl City, took on a variety of jobs ::.ncluciiYi in::;t~J.lation 

of a fire protectio system a a lw ber storag a!''''2., cO:1str; ct::,on of an 

extension to an a', ditorhun .3.t Pearl Harbor, and b'ildin. storap,e tacilit':e 

at The Breakers at .:likiki. They rsportcd cOI1TOletion in 'ove er Qf t'lO 

quonset ~ ~5, ~ ~~ in~~nll tion or service and fixtur_B, at a children's 

. o~ita1. 

an the iJ.tt ched co D· Y _rom CB 74 had beeT} 

Ib ':'ldi.~ . pro:ects :meh a~ a r cli.o st tion at Ha:'Jru J.0 ! i; and, at Kaneohe, 


t,ey comp: te 
 l.nt. for a 'a.val r'!dio station, four read7­

.. ""vice _ 'niti ~ zin~3 fo~ traL~~n · and education­

-::hool uil ~n ... 

ro, e ts to the 

3r i tl '1.' " oth r COnmtlll and CB 

:.22 

ctac "'d f::-om t c 31 t re ti. nt 

•. C t ' on t·,,: t "'n. 0 t ...C'\I!"U 	 :t 



includin ~~ incinerator 3 Publio 

for a CASU (Carrier Aircraft 

. ~sary buildin, fo- t Ihth.·ava:!. trio";,. 

a co .tro_ to er; . rcr~ft v.asb racks; two ,j'J ior 

bachelor of~iccrs a"':"tors ~lith moss h:llls 'Illd alleYSj seaulane ramns 

with ~ches, pade and services; and a arracl=~ for BOO mess attendants . 

At -; d ·~ay, NCB 123 corrp1eted a.~ adQition to a radar bUildinrr and in­

stal1ation of an air conditi g plant for the l-~ ayal Operatin' ase. t:. ; __ e 

The.l after dismantlin~ an 2..., e ate pla.'1t and a co crete ba"-- ching plant, 

the battalion departed for Pearl 'arbor in mid- December. There tney ;/Bre 

promptly employed in constr c+':--l \lt:; a l O-unit civili an housL"1 ,. :;lro ~ ect at 

nearby Ewa, as we:l as operatin. Pea=l Harbo "base f cilities includin 

a concrete plant, a black taD plett a. d a quarry. 

Shortly aft~r the -curn of the year, the 31s'" regi_Jnent 'as alerted for 

:mo'Brrent t o a fOI'"~ard area, but it was not until April 15, 1945 that I;omm­

ander ~~ealon and :u.s executive officer, Lie 'ten:mt Vivian T. S:i..lls, C:i:C, 

IS.lR left 8ahu by air as the ad""'aIlce ache on 0 ... th!:! re iment, leavin, 

Lieutennnt Peter 1'. Bennet j J::;C, 'JS ,the re iments 0 erat,ions officer, 
as 

actin /officer in ch ~-e. 

Commander -ealon and Lieutenant Sill'" landed April 17 at Guiuan, 

S~ ar, Philippine Ic1and3, mere they reported to the 2nd bri ad .which 

had :Moved thar fro: P . :. .'- roY' lat in Mal'ch. Ar'ain, as at Pearl Harbor, 

the re~imcnt 1 G lot ··~s ~o ta'o 0 r as the..!. prine':' ..al assi", t a pro ·ect 

:anic ' p::o' eDf-frin .ed, j 'le-~tted ':'slet "nst tHO Y 

t 0-" d-a-· :ll_ v~ _ sh-p·~d c" ensions. I.ike its lar-;er nci~hbor~ 

the . .0 oc~upation ~d lib ration relutiv0l 

u.."l:JC thcd. 



~. \ 431 t n ---- eev ~-4- -

Alre Ship '}lair Base - ere CBs 91 and 56, both 

part of the 19t. U. S. Naval Construct on Regiment of the 3rd br::"eadc 

b 'J llnd~ operational control of the 2nd brit;a , ..lith Connander Richard 

C. ollyday" C::C, US' , acting as project lTl3JlaP.'er. COlTll'1ander /ealon re­

lieved Commander Hollyday of this ro~ty a~d the project con~inued on t.at 

basis until the arrival a mo.th later of the re iment's rea= echelon a~d 

the _23rd NCB. 

The &~ip Repair Base project included: a temporEL~ 16 O-~an camp 

with all facilities (and later a 6,OOO-lnan permal1ent camp ~d.th comrnandine 

officer s q'.larte!'s, BOQ, galleys and he...ds); two lar .e timber wharves; 

s~veral jetties a~d other ship service facilities; lar -e timber shop 

buildings ar.d farebousesj nearly a hundred 40 xlOO foot Quonset huts for 

shops and storate; a lOO-bed hospital; a fire-ft.ghti."1g school,; a signal 

to,;erj complete fuel tank !a.....-m and.~..sGrvice5; water evelopment, distrib­

ution a"1d supply; po~er plants and electric distribution; te_·phon , radar 

and cO~IOications facilities; se;ers; a 12-mile road ~-stemj camps for 

the battalions; bave athletic and recreational areas; a 4000-seat mO' i e 

theater; chapel ~ j clearin'Y of l:u-ge areas of jun .le land and surfacing 

of lax'e open-stora e ~eas. 

In addition to these conventional facilities, there "~ere countless 

projects neccGs~ for equipping and proper functioning of a ship repair 

baso; including the ,~rection and operation of huo:;e floating drydocks.a.nd 

cba.!mel 	bl stin and dred.,in .• 

T:.e rear echelon of ,he re jJnent, accompanied by NCB 1231 departed 

Pearl arbor on . prU 26, 1945 aboard t.he SS Crockett (.;J>A 148). The re i-

me It I s other battalion laS det .....ched . nd remained on Oanu await:i1ne; f rther 

a<'::::1. nm~nt. The C ... o#kett arrived in ?hilippine l'atcrs l·ay 16, d ' ~embar'ed 

t ' .a r~?":'mentr s rear ochelon at . '.:micani on the 17th, and o!,floaded the 

http:drydocks.a.nd


31st Regiment----~5-!-5-5 

2. 23rd at Samar on the 18th 0.£ .. av. 

CB _23 wa~ destined fo_ reassignment to another regiment; for o. 

the time t~ey remained ~~der the administrative control of ~he 31st out 

reported to the 33~d ~egiment for operational control. 

In an extensiVB redistribution of fore .. on :·lay 28, 03 123 was 

c.etached from the 31st rep,iment, -Thich at the S8.T'e timo receiv d thr-e 

cu 
ne' units--. C ··91, XCB 96 and ITCB 127---lIone section (200 men and three 

o':'ficers)o Construction Battalion Detachment 1053 for operational puro­

oses only • 

The reorganization also marked the relief of Commander Nealon and 

Lieutenant Sills, ":;10 ,'>'ere replaced by Commander Bradford H. Bo ·:ker, CEC, 

s va, as acting officer in char e" and Lieutenant Commander H. 1/. Hartmann, 

CEe, US: .:, acti."1g e::;;ecuti ve officer. Com. lander BOr;ker I S pernanent 2.ppoint­

ment s ef_ect~d June 25, but that of Lie tenant Commander Hartmann was 

cance 1 cd by ch~~ge of orders and he as succeeded by Lieutenant R. B. 

Ale r"I'lder, CEC, rJSNR, as acting ez:ecutive officer. 

'CB 27 had arrived at Samar May 21, and after assi~ent to the 

31st redment, t·,fO of its companias joined I·lith 1>163 91 and 'CB 96 a+ the 

ship repa.:.r '.:lase on lIanicani, half of ODe company remained on a Naval Ammun­

ition d ~ proj8ct on Samar, and the balance of the battalion was ordered 

to Homonbon Isl~~d. There the men completed a 250-man ca~ and all other 

installati ons for a lar e commu..ucations unit, after 't'>'hicb they r _or:.ed 

to Kanicani on .July 22. 

DtL~ng A~~st, ~ detachm_nt of 90 men wa~ sent by the l27th to 

B': lao . F.a, Sarna.., to build u~e ro~d ~or a sa~l1 projoct. 



31st R giment- ---6-6-6-6 

The CBD 105) sectioD had arrived at Hanicani April 7 and iI'1!'led­

ia~ely co~en~ assemb17 then operation of t 0 Advance Base Sectional 

~o"'" and a Yard FJ.oat::no; Dry Dock. This uni t "las also given the task 

repair base an of constructin .• siX 
of buildin" a arb<..;.f\8, 

buildin 5 for ABSD-l. 

The De-rly-organize re~L~entls operations were destined to be 

br:'ef, althoue;h Conunander Bowker 'Has able state before transferr' nr;; to 

anot.her aS3ignment on August 14, 1945 that lito date, the entire Ship 

Repair Base itself can be considered 90% complete. II Commander Louis F.. 

L~Porte, C~C, ,took over as actin officer in charre of the 31st0 

re~iment. on that date. 

Orders to co:mnence inactivation '-lere issued SepteI'\.ber 13, 1945 by 

the Of£icer in Cnar~e of Construction, Guiuan; and on November 20th the 

3lBt. u. s. aval Construction Re~iment as officially inactivated by order 

of the Officer ~ Charae, 7th U. s. a7al Construction Bri;ade. 
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Thirty-First Naval Construction Regiment 

The Thirty-First Naval Construction Regiment was activated at 
Pearl Harbor, Ha\?aii, as a part of the Second Naval Construction 
Brigade. Commander Howard P. Potter, CEC, USNR, Officer in Charge 
of the Third Naval Construction Regiment, was given additional duty 
as acting Officer in Charge of the 31st Naval Construction Regiment. 

The Regiment was comorised of the 74th, l12th, and l23rd Naval 
Construction Battaiions. The 74th, and l12th Battalions were 
situated on the island of Oahu, Hawaii, and the l23rd Naval 
Construction Battalion was situated on Midway. 

At the time of activation, the l12th Naval Construction Battalion 
and one company of the 74th Naval Constructio~ Battalion were 
working on the runways and facilities at the Kaneohe Naval Air 
Station. The remainder of the 7~th _personnel was distributed over 
the island doing miscellaneous cleanup jobs. 

The l23rd Naval Construction Battalion was doing construction 
work on Midway Island while awaiting shipment to Pearl Harbor. 

Lieutenant Peter T. Bennett, CEC, USNR was assigned as vperations 
OffL.:er of the Regiment. He was the first man permanently assigned. 

Commander John R. Nealon, CEC, USNR, reported as Officer in Charge 
of the Regiment. 

The remainder of the 74th Naval Construction Battalion transferred 
to Kaneohe to work with the l12th Naval Construction Battalion. 
Both Battalions were working on landing strips and fac : lities. 

The l12th Naval Construction Battalion was detached from the 
Thirty-First Regiment and was assigned to the Sixth Naval 
Construction Brigade on Tinian, Mariana Islands. 

The 74th Naval Construction Battalion took over the entire 
Construction operation at Kaneohe Naval Air Station. 

The l23rd Naval Construction Battalion had arrivroat PeaLl Harbor 
from Midway. The Battalion began construction on a hOUSing project 
and took over the operation of Pearl Harbor base facilities, 3uch 
as the concrete mixing plant, the black top plant, and the stone 
quarry. 

These two battalions conti.-lued working on these projects throl.;hout 
their stay on Oahu. 



27 Jan 45 The Regiment was alerted for shipment to the Philj.;pine Islands. 

15 Apr 45 A first echelon_of the Regiment, comprising 2 offj :ers 
(Commander Neallon, Officer in Charge, and Lieuten1nt Sills, 
Executive Offi~r), departed from Hav/aii. It arri led at Guiuan, 
Philippine Islands on 17 April 1945. 

26 Apr 45 The remainder of the staff, three officers ald 7 e:listed men, 
left Pearl Harbor on the 55 Crockett. They .l.rrive j in the 
Philippines 16 May 1945. 

Naval Construction Battalion 123 sailed on thl~ same ship. 

Naval Construction Battalion 74 remained beh·.nd and sailed 
a later date for Okinawa for aSSignment to a nevI rl~giment. 

at 

April through 	Sept. 1945. 

For details of the Regiments operation in th0 Phil:ppines, 
see the enclosed xerox copy of the historical repol t covering 
this period. 

17 Oct 45 	 The Thirty-First Naval Construction Regiment was officially 
inactivated. 
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