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TWENTY-SECOND NA VAL CONSTRUCTION REGIMENT 

Command History 


The TWENTY-SECOND Naval Construction Regiment (22nd NCR) was originally 
established January 15, 1944 and was sent to Green Island in the Pacific on D-Day. The unit 
directed construction battalion efforts in building a fighter landing strip, a bomber landing field, 
25 miles of roads, a gasoline tank farm and various berthing facilities before being deactivated 
on June 13, 1944. 

Reactivated on July 17, 1992, the 22nd NCR was assigned operational and administrative 
control of all subordinate Naval Construction Force units in the Atlantic Fleet area. When 
Hurricane Andrew struck southern Florida in August 1992, the 22nd NCR was mobilized and 800 
active duty and reserve Seabees converged on the storm-ravaged area. In just 11 days they 
repaired 46 public schools, allowing them to open on schedule. 

In December 1994, the 22nd NCR Forward element was stood up in Guantanamo Bay, 
Cuba, in support of Operation Sea Signal. Active duty and reserve Seabees, along with Marine, 
Army and Air Force engineers and Cuban volunteers constructed two tent cities to house more 
than 50,000 Cuban and Haitian migrants who had taken to the sea in rafts to flee their homelands. 
After the Haitians returned home, about 20,000 Cubans remained, and the Seabees upgraded the 
camps by building 1,345 strongback tents, 43 tension-fabric buildings, a wastewater treatment 
plant and various other facilities and utility systems. 

In November 1998, the Regiment was again mobilized to conduct disaster recovery 
efforts in Honduras following Hurricane Mitch. Seabees cleared roads, diverted waterways, 
constructed causeway bypasses and erected two strongback tent camps. Then in April 2001, 
22ND NCR Forward deployed to Albania to build a 2.7 kilometer road in support of Operation 
Cornerstone, a multi-national exercise in the spirit of partnership for peace. In January 2002, the 
22nd NCR Forward deployed to Guantanamo Bay, Cuba to build temporary detention facilities 
for more than 500 Taliban and AI-Qaida detainees. 

In November 2002, the 22nd NCR deployed to Southwest Asia as a part of the I Marine 
Expeditionary force Engineer Group (IMEG) in support of Operation Enduring Freedom (OEF) 
and Operation Iraqi Freedom (OIF). Seabees worked to ensure the major supply routes were 
clear and in good shape for the continuous flow of supplies and troops. The major project of this 
effort was a 20-acre concrete parking apron for the Marine Air Wing in just 90 days. 

In February 2004, the Regiment again deployed to Southwest Asia as part of IMEG in 
support of OIF II. The mission this time was Civil Military Operations - rebuilding the Iraqi 
Infrastructure. The Seabees built Border Patrol Outposts, maintain bridges and administered 
over $100 million in contracts to rebuild the water, electrical and sanitary systems for the Al 
Anbar Province. The Seabees initiated the Iraqi Construction Apprentice Program (ICAP) where 
they trained young men in construction skills and guaranteed them a job with a local contractor 
after graduation. 



In August 200S" Hurricane Katrina struck the Mississippi/Louisiana Gulf Coast. 22NCR 
was designated as 1 NCD Forward and exercised operational control of over 3000+ Seabees 
deployed from Bayou La Batre, Alabama to the southern most parishes of Louisiana-the largest 
peacetime deployment ever of Seabees in the United States. The Seabees executed over 800 
missions on military bases and in communities, including the assessment of 2600 miles of road, 
clearing of 800 miles of roads, removal of 20,500 + tons of debris, repair of 74 schools serving 
over 47,000 students, repair of 60+ non-public buildings, the delivery of 250,000 gallons of 
water and fuel, the distribution of food to over 1600 families daily and the repair of more than 
450 uti lities in the devastated region. 

In February 2008, 220d NCR deployed for the third time to Southwest Asia in support of 
IMEF(FWD) and Multinational Forces West. 
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