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SUMMARY
OF
IHE QFFICIAL HISTORTGAL ACCOURT

In over 30 months overseas, Fontoon Assembly Detachment MNumber One (including
the period it was Ffirst konown as just Fontoon assembly Detachment) has mamface
tured 20,055 pemtcons in its New Caledenia and Los Negroe facitoriese Average
monthly production for months the factory has had stock and Opex;ated at npar=-
capacity performance is 1630 == with the daily average reaching as high es 70
per day {also peak performance)e

These figures show that if PADel had received enocugh steel and had been able
to maintain its complement, both officers and enlisted men, at full strength,
the detachment c¢ould easily have produced twice this,lm;mber of pontoons during
these 30 monthse For several different periods the factory was shmt down due
to the lack of lknockededown steel stocke However, during this time, the men
of the detachment were neveyr idle but were assigned to many different construce
tive projedtos

Although, as it was pointed out in the early part of this review, the Pontoon
Assembly Detachment was originally formed to mamufacture pontcons overseas, the
assemblying of barges and causeways becauie an added and a leading function .
The construction of causeways and their ramps for use at the bow of 1ST's on
many invasions of Pacific islands was the nearest Pontoon Assembly Detachment

Number Ope came %o fHairing ap active port in the way -- and thig contribution

Ing

was podsihly egually as irpordant a3 the naaufaowmire o the ponteon althouzh
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A larue part of these <ould just as well bemnenufacturcd over heree The
Getachment has served as a veyy necessary rontoon depot and distribution cene
tere For everv pentoon mamfactured there mist be amssembly eauipment such ag
angles, bolis, tie rods, and so forthe At meny times the detachment's stock
»f pontoona and ossembly eguipuent | as totaled around §5,000,000s Assembly

of barges, bridges, drydocks, causeways, wharfs, tugs, cauels, tenders waa
underteken as an aided function at New Caledonia as it could be (and was) wellw

cordinated with the manufacture of pontoons.




lionth«by=ltnth aceount

The Pontoon Assembly Detachuent wes formed in Oedober 1942 for the purpose
of manufacturing navy pontoons at advanced bases in the Raciiie to save valuable
shipping space and to expedite delivery of the pontocnss ‘

This first pontoon detachment was more or less expierimental but later it bee
cape the model detachment for four other pontoon mamfacturing detachments; at
that time it was redesignated Fontoon Assembly Detache nt Nuwmber Onees Both the
mumber one and mumber twe detachments were formed in 1943 from the origiasl
desiznated ionbtoon Assembly Dejachnente This division of the original PaD (as
it is popularly called) will be dealt with later in this official accounte

AS the enlisted personnel were hand picked from the Ssgbeest Camps Allen and
Bradford, they weve sent in three different movements io Advaiice Bese Depot,
Gulfporty Mi:sissippi, for duty with the Ponboon Assembly Detachwent under
Aiths BuPers Deferred Dispatch 17163} of Qctober 18, 19423 BuFers Deferred
Dispatek 2719735 of Cetober 28, 19423 und Dubers Deferred Dispatch 041234 of
November 5, 1942,

During the period of movement of enlisted persomnel to the training camp at
Gulfport, the following CeEeCe, Medical, Dental, upply and Navy officers
reported for dutyy

OFFICER HAME CURP &S GRIETT
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Louis Ferris washbarme LE(je) s S0V (G) 4 USIR Supply Officer

Otis Allen Mazwell Ens,, SC, V{3) 'R Disbursing Of ficer

Nathan Norman Hoffuman Ens, CEC, V(S) Us:R Engineering Cfficer

Biward Dows Baxter Lte (jg), CEC, V(S), USIR -
Frederick arthur Swmisi Ensey CEC, V(S), USNR

Peter Richard Verkon Carp, CEC, V(S) USIR

Joseph Patrick Browne
Michael Joseph Womniak

Andrew Dominick Zambetvti,

Carp, CEC, V(S) USIR
Caxrp, USN
Carps, CEC, V(S) USIR

Fugene Lee Gibson Carpey USH
Following is the rated and nonerated w1l complement of the TAD as training
o { icially started at Gulfports

Lte Couwdr - CEC ¥(S) - 1

Lte CEC V(&) -1
Lie 1L V(5) wl
Lt{jg) 86 THG) -1
Lte(jg) GEC V(8) -1
Lte(jz) DC V(C) -1
Brnses SC V(G) -
Ens., CEC V(S) -2

Warrant (fficers,CiC V(3 =~

o

Warrant Officerg, Carp, Ul « 2
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Seamen le - 75 “hief Yoomen -l
Seazen 2o -_{0 Yecumen Z2¢ ~ 1
Zezmen Drsiichesssese 154 Yeoen 3e -2
Chief Blectrician's Mates -2 Chief Storekeepers -l
Blectricians Mates 1o =13 Storkcepers lc -1
Rlectywicieans bhiates Z2¢ -7 Storkeepers Q¢ -2
Elec¢tricians Hgtea 3¢ -5 Storekeepers 3¢ -3
Chief Carpenter's Mates -3 lail Clerk Sple{l)) -l
Carpenter's Mates lc -2 Pharmaclst!s Mates lc -1
Carpenter's Mates 2¢ - FPharmacist's Nabes 2¢ -2
Carpenier's Mates 3e - 10 3
Chief Shipfitterts - Chief Comuiscary Stewerds « 1
Shipfiitters lc - 17 Shipts Cocks 1c -1
Shipfitters 2¢ - 25 Shipts Cocks 2e¢ -2
Shipfitvers Je - 53 Ship's Cocks 3c -2
Tainters ic¢ -2 Balers lo -1
Painters 3¢ =4 Baicers 2¢ foin
131 8

Chief Machinigt?s Mates -4 Officer's Stewards lc -1
Machinist's Mates lc -1 Mess Attendants 2¢ =4
Machinist's iates Zc b 5
21 Fhotographerts lates ¢ ~31

Total » ¢ « o+ 2 4 5 » 358

Grand Total s o o » o o » (includes OFFIcCerS) » o o 5 » 2 » o 2 » 372

Durins November of 1642 as advanced base military fraining was carried ob

R ATpoyt, salding 2lashes were hela vor il houds, wven coors and bakers
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took the instructions which were given by qualified ¢ivilian instrictors.
Everyone not already a veteran welder wio could not pass & civiliczn ghipyard
cest ol vertical and overhead welding had to take this full jO-hour courss w=
or teie it until Le could pass a test given by the instmuctive, and then pass
on to the pontoon welding shecoly which was a wullding at the Gulfport Advanced
base Depot designed to resamble the proposed overseas factory of the first Fon-
toon Aszembly Detachments

School was closed on the first of December, 1943, anml after a five-day eme
barkation leave and a few days of close order drill, ithe detechment moved
eguipment and men to Norfolk, Vas, via rails On December 15, 1942, the Pontoon
Asscubly Detachment embarked fox duty outside the contirental limits of the
United States on board the Us Se Se Titenia (K55) and the USS George Clymer
(AP57) in convoye

e convoy salled through the Paname Canal December 24 and 25, 1942, crossed
the 180th Meridien or Jamary 15, 1943, and reached their destination and the
harbor of Noumes, New Caledonia on Jamayy 18, 1%43e l‘lnloading of equipment and
supplies began *he evening of the same day on a site on the island of Ile Nou
in the Noumea harbore This 3.te had ¥een previsusly prepared for this detachument,

Cort identail Report Nos 1 (wonthly progress) from the OfficerwineCharge, Pone
toon assembly Detachment, to the Chief of the Muresm of Yards and Yocks et
Washington, shows that ocne thousand tons of carge were unloaded in three days,,
in the area set aside for PADs FMaterial was yough zoprted® in this area, a
Ffrane structure wes grected .:mf;.'i:ue factory buildings were laid cute “ue to
the need of this area by a Ship fepaixr Unit, which hod higher priovity, this

-

cetactwent was directed Lo move on sbeus Jamiury 2%, 0 2 new ares sunroninetely
05 cuarker mile o the orisincl ziis,
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exception of cement which wes stored in an existing ouilding and woved as
it was useds |

This site remirsd considerable esrth movipg before a level area could be
sttained, Ten quonsel huis were erected fory a Pick bay, officer?!s quarters,
Ship's Store, and Werdroom znd Chiof's mess, Céncrete was3 poured over old
French prison foundations Tor the créw‘s tent floorse

This first repert s owed thai to date (larch 1, 1943,) 4500 feet of four=-
inch pipe to comnect with the Nourxea systemy, were laid to supply this camp and
other units in this ares with waters <The pipe was brought by t-he detachment
for this purpose, & camplete water purification syste, power plant & 4 dis=
tribution systen and a sewa e system for liguids was installed, The zalley
end mess hall seating 200 wos ready for use on February le

frogress was being made on the Twd and T~7 pkuts ab the time of this reports
All concrete work was complete in the T-6 line and Te7 line was completed in
another week, Steal erection in the factories wes completed Maxrch 2,

Thig initial report went on to point out: ¥*The completion of the rearrangesw
ment of tentsy and grading for sene, the showers and washroom far men, axd
recreationd apreas are being completed by work crems not needed for the erection
of the plante # narrow gauge railroad system iz being installed in both plants
and storage areés as ipdustrial type hrucks and Huster fmicks were not shipped
with the unite

"All Jigs amvived safely and have tcen gssembled and ere ready 1o be noved
into the Teb building this week, jib cranes are being fabricated and imstallation
in in progress in the T-/ iuildings A1l welding machines hzave bich unerabedsy

+
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mic L ontoon patis have boen received o dabe®, 1r. Comdre Histeen's first
report showse "Oygen shipped on the Obereon zould not be unloaded due to local
conditionss “he S-bon lack sbecl tmick lefd behind in Sorfolk was however taken
off before hatehes were closeds It hed incidenially becen used at Norfolk after
this debachment left it with the cooling system drained, and arrived with the
vater jacket being badly oracked due tc freezinge his truck is now on the job
after approximately three fzet of welding was done on the block,

"Equipment and suprlies for the detachment were for the most part well marked
and came through in as good &:ape ag can be expecteds bPuilding layout and
grading has been more difficult duwe to the fact that no transit was received

with eguipnest,? the re ori concludsd,

APRIL Lo 1943

The second rsport Yo the Chief of the Duresu of Yards and Docks vas sent via epimpe

the Public Works Officer, Lase, Noumea, Mew Caledoniay Coumsnder, Us Se Naval
Advanced Base, Noumea; and Uoz:mancler, Naval Beses, South Pacific, Noumeas This
report showed the regeipt c;‘ the first kKnoclmd-down steel for the mamifaciure
of the T=56 pontoons ‘his ship.ent of 108 pontocns wes considerably less than
scheduled, and e:ipeﬂ:téd, and may nave bcen dus to lack of shipping space ox
other fagtors encountered in the Uy S

Corsiderable equipment not available for shipnent vhen the unit left Noxfolk
arrived during lerche However, at this time iuportent items were still miesing
Fioh a8 the four 40 X 100 avel rib warehouse tulldings, twe Hyoier trmucks, and
{our industrial ks that -ulfport nad oo ovger Tor bhe kaD, biare parhs are

r fer Uhe vedders
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vork on nmamifacture 2f I-6 pontoons progressed favorably and on Hapy of the
onerstions the men turned ocut vniic in less tie fhan olonned, withich made it
sppear that the produetion of 32 Teb pontoons and 7 Tw7 pontoons per day could
be attained in a short while if the knocked=down steel plates are made available,
It was requested that the guantities of welding clectrsdes e ke shipuved with
each shipment of siecl be increzsed by 20 per cent as there was a shorbage of
welding electhrodes in this aves, and more would be neeled in order to take care
of % e urgent demands anticipated on this unit for welding rods and _still have a
sufficient guantity to take care of plant productions

A5 was noted in the report, the quaniity of elecirodes delivered by the USS
Floyd was 2,000 pounds less than the enifest shows to have been ghippeds The
writer of the report makes the comuent that the "ﬁiarte&" welding rod may be
hurd to locabes A large amount of 3,10 ineh elecircde wag taien, which cwl:a the
number of pontoons that could be mede to 38, until more of this size and typs rod
was receiveds

(Date of report covering April and May)

No report was made on 1 May 193 Whem the April 1 report was submitted, the
Publie Works of ficer at Noumea insiructed the OINC of the Fontoon “ssembly Detachment
to submit oo move monthly reports to the Burean of Vards and Vocks unless requesteds
Copies of futurs reporis were tc go tc iiwe Qn'ector of the P&'C;if;u Yivigion, Bureau
of Yards and PDocks instead by suthority “e Be Cirelive 4=)3 dated 16 Jamaxry 1943

The llarch allotment of steel arrived (in *"ay) and the unloading of the same was
sompleted thiz date (IFune 1943), ihe hipiweni was wellwbelanced ond il parts

necss tary Lo wakes Tl oand TWF ocont one ocis pecsiveds T oonder Do sXpedite unlooding,
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Thiz barce was completed lay o and put daeto du zdiate wse in supplying ships
i the Tleet lying at anchorage in the Licumes harbor with fresh watels

a seagplane drydock was completed May lfe This drydock vas censiructed under the
supervision of Lieute John Le ‘eid, CEC, USNR, who was ordered to this post by
virracbocks fTor this jurpoSes

Following dates and information from vhe daily “noui Loghs

Cn &pril 20, rentoon assenbly Dets-chment sent cut liobile Unit Noe 1 (12 nen,
1 chief, 1 officer) to Base %iica® ((uadalcansl) and Liobile Unit Nos 2 (12 men, 1 chief,
1 officer) tc Base "Ebon" (E;épiri{:u anto, Wew llebrides)s These mobile units, to be
mentioned later im this historical record by acnihs, were suppesedly ordered out only
to aid in the assembly of barges, and as a collateral duty to train regnalr assembly
erewds from otvhsr battalions already stationed at these bagses. “hen they were ori-
zinally forwed, it was more or less undersiced tis mobile unite' work would taie
from six o eight weeks at the most, as they would De needed wﬁen the factory
gteel came ard and production was resumede Cne of the mobils units (Noe 2) was
sone for six months, and when the Noe 1 unit did return to New Caledonia after
several months it was later resent to the same bases

These mobile uniis assembled ponitoon drydocks, barges and boidges now being used
throughout the “olomons and the 'Hebrides. Lie Held, afber coupleting the seaplane
drydock at Hew Caledonia, a.vived at Zgpiritu Santo wiers he instmeted liobile Unit
o 2 in erecting the second such duydocke

A large number of as:embled ponioous weic unloaded & the FAD at “zw Caledonia

during Apcril and gy in zddition $o the knocked=dovm sheel yroeceived., I Thess
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with %he zbzel on hend send that whicl: iz in transit iv wes ecstinaied that the
nlapt would Bave suificient supplies o overate until ~eritarber {1945} Onx the
vrevious run of 107 ponteous, this unit was able to produce at z rate of approx-
imately twoethirds or the designed capacitys With an ample Ztock of supplies on
hand, foxr montne of sfptimacuz cperation, this should snerle fthiz unit o steadily
better its produciicn,

The original complement for this detachment was clanned for the operation of +this
factory alonce This detachment has in additionm to operation of this plant been
unloading ships, assembling structures and shipping out finished pontoons 4 end in
s-dition hag furnished the aforementicned mobile units t¢ assemble siruetures at
ather locations,

On June 8 the detachment was mstering spproximately 510 men, 26 men were in
mobile units{and ex ected to return Shis month)e This unii, ¢ven with the return
of thez mobile units is therelore 23 the present time 25 men under the normal edne
vianent of 321 mene It was exrecied that with e nowmd complenent used for the
ontration of the plant that 32 W'-h and ¢ T<7 nontoons zowld be produced per dayvs
ine eombination of manufaeture, assenbly and shippin:. was excelient as far as
erficient operation of the setup mas concerned,y provided that sufficient men were
availoble to koepn them all operstinge The unit needed 25 seamen seoond class to
bring it up to strensth and in order o operate the rlant ae planpeds Rated nmen
gere not requested a8 replaeemtns ior this specialised jich as all men had to be
trainsd heye in Lo3g nlopta

The punpine of the shiupiny asesably and barce yoparr work reguireds a ninimom
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a third ghilt in

wly

~F rnogthown plotes ahipped with tha wibhs welded oun ong odde ond end plotes
were Ueun;’ bedly bert 1o shipment. %IL; JaTrial vwas usable Tut considerabls
cuteins =nd streightening was rcecvired before avsunblys IV was reccumendsd that
ineekd v ponbtocns with vilbs weided to the 2urved rlate only be shipped when
present % ok with ribs welded to a1l plates wes deplete®s This saved cons iderable
shippibng space and dhe Jigs were glveady made ior welding ribs ‘o side and epd

plates.

July 1, 3943

ine roptoon Asgenbly Debachument Mepdhly Fronree Seport {(ecovering June 1953) was
gz folloamy

#le Tiie detachient started nrodueticn of T=C and -7 pcnicons on June Sy 1943
Ty (roduebion lacred at the start dus Lo the bad coundiiion of the nlates, ui wein
were baysh frobt she -4 lipme wo briug el produeiicn vy o the uvlanned ea, acliby
of seven T=7 nontcons per daye This caused a dvop in production in ihe b factory Wt
the number beind wade each day is zradudRly increasing due 1o increased efficicneye
The physical cagpacity of @i:;ka nlant is oauvable of absorbdn; nmcre workment were they
availohles *“uring Juze, 74 T=7 and 411 T=6 pontoons wers wiilt in thie plants

BZe A2 2 rosult of a loan of 30 men by the army for thiee weeks and of approximately
SO omen rea ohe week fram ihe Ird Congirestich Yeidtelics, Shie unit wae alle during June

#0 utloed, sort and imventory 5,700 tons o ¢argo ond acwamile fus 230 wharves, Iour
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8 squipmsite

Iz beinyg oelled wper Jov the consimieticn of congdidexailsz cvstom buil

Thege demands will male it necessary to reduce opempations, or cavsc § complete
shotdown of the plant, as the key wen in the factory are the only men this unid

has that cun do this type of worky If it is to be gotlen out in & reascbable

dinl g

railway and stendard parts for a 250 ton ponicon dryfocke This plant is not
equirped with shears and punches, and all plates must te cut with the toreh and
all holes, cf which there are 1600 in the large railway, must b: drilled with an

Y4e ‘he structures being Wilt are a 120 Lon marine reilway, a 27 iton marine
dny econstruction hattalion in this area ic as well eauipped bo do this

air drill.

job as this small unitl,

*5, There appesrs to be a greai deal of uncerisinty in this area_é;as to the
#z was pointed out in the Juns repordy, & great

oontoon Svrunchures reduireds
many finished vonbtocms ave beine shi_ped here thal could be supplied by locd
This unit has b-en teld by loecsl

mamifeetive with a greab saving iv shipringe
officers trat there is an excess of pontoons in the “tates, and this is the

reason for Stipping them into this district, even t‘m‘)u@h Facilities are availe
~35 shown by various leiters recsived, Fouioon

small part of estimabed recnirasents

u

able heres for manufacturing them.
in case ihe estimated ponicon requirements are too higly

Acsenhly Detachiment is mamfacturirng only a
hed ponsoons should be cut down fo allow

For the >wuth Facifice
that the shipwent of finis :
tooperabe o supociive
anit has asoraddiately 5,000 kpoclkdown ponbocns on hand, o3 waiting
3 opsdpehion Lhis
Fukn Chagtarny UL

Fihds unit

AT
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the fielde Pased on ths o sSition thet whis unly copcetirates 231 it
¢fforts on ponfoon mammuselure, 1t has uil least four wonths supply of
knocicdwien pontoons on hapd  ere ond over eighi wonth's suuply ewaiting
shipments Yy using this crew whish is trained sgecificaﬂar for mam-
fachrrvin, ronkeons for +he rerposse o mamefacrrring custem buidlt squiprent
auch as marine raillwayse bthis produeticn ¢zn never be raised high enouph o
asgemble thiz maberial in several years tinmes

7o It is requested ti'at no more lnockdown material be seat to this are:

until it is definitely c¢stablished tizt this unit will have the opportunity

to cssemble ite The Fonioon Assembly Detaciment will gladly meke anything fhat

o

it ic divected to mokie, tut it cunnot suarantse to saintain production and
turn out custom buildt equipment in large cuantities. In the past, ocur maine
tenance shop has built considerable eguipment for other units, but it has
been built in o¢d times when this mamufecture did not hamper the regnilar worke
% * * #*
%13« It is recommended that no more kiis of assembly tools be sent to this
srea a3 large stocks of them are now on hand due to the faet that mch of the

barge assembly work is concentrated in a few pointse ®

AUGUST 2, 1943

A botal of 875 T-6 and 163 T=7 pontoons were manufachured by this unit

duprin: Julve There wes o Steady increase in proluetion until Lhe middle

o8 Fule when She effect o lesing men from hw gssemily Yins o othen
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zsscrnisd invo struchures fov lucal wrojccise
For the first tiwee weeks in July {(1945), shipments of pontoon gear

cousisted of only 65 T=0 pontoons chd &0 T+, 8§ ‘here was a decided imereasc
in dghipping reguests during the pass weeke Liweuty three 3xf barges, seveutecn
112 barger and two 6x18 barges along with seventy propulsicn unibs wers being
innded then {fuust 2) for shipikute Ik aldliiion 0 these struciuses, sishl
LA pargesy bt AX1 barces, Iive 5:2 charves and Uifitcen 2212 bridges were
¢n oréer and walting for ghivping insiructionse

Yotal payroll for the FADy including ali allowances was then approximately
5505000 per monthe Upon the basis of total payroll the labor cost ver pontoon
this month wes aprroximately $48s Had the pay of the various members of the
crew that asscubled structures at other bases, a5 well as those whe did maine
tonanes work co barges, haodlsd pontoon Jeer ov wamiactured drydock paris
snd Barine rallways, been deducted the lalor ouwwd &fr sach ponjoon bullt during
the past monbh would have been considerably lcsSe

Some  consideration was being given to the possible movenent of this plant
10 2 more advanes locations However, the GINC had received no official notice

of any definite decizion on the nmatter,

& Septenber 1943

{n thiz dobe the OINC of vhe Pab wrole Coptelin e ve Johmsch, GLO, UEN,
tlenning Pivision, CanSoPac, ¢ vallowin: Lytiert
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By e Houky CECy USHR, sehior civil cogineer ab wuadalcanal,

w9, Uropandsp

%, - i B - " -,
e mench e wme a2n

Gorveander Fouk looking over available loeations for 2 new vrlante e %o the

fact that carge would be dischargel atb koli or Lunze rolpnt,y arcas in these

peniion Wert surveyeds &S Dwch informaticin as pussible o prcoaele locaticns of

iubures storasge and staging areas vias obiained in ¢rder thal sibes chosen
would oot conflist with these operations at sune later dates o protected

unloading points are availables The large amount of pontoon gear which

hias been dessitroyed by storms in this area would indicate that Guadaleanal

4, . .
ot oa desirable place for a new plante “ere 15 considerable flst area

iz act in uss beitweenh Iunsa md holi, opwroximately Three miles Trom

Iunce Foint vidiceh is suitable for ihe preckion of a Lactorys

Py The ussell Islands were visited on st 21e25 inclurivee o monder

Coubs, vhe “ammending Gfficer of the Naval fvevebing Lese, Genepal osc,. the
Dotmendlng Generai, and Lie ucurﬂr. H5adell of the Survey ohilp weve centacted
in regard o emisting plans :x}r vacant areas and probable points bthal ships
could use for discharging carces ihe areas in the vidl nity of Renard Sound

on TAD 1i0e 2 sfter boing formed in Hew Caledonia

4“)‘

i Panika Island (Motes Leter

fvom pard of the oricinal FAD soved to this ziol) were invesiigated, ag al
the vresnet bine this is the cepber of supply and fvan inforuaiion availakls

NeL in banika, this apieaved to be the point where cargo wonld he dis=-

v

o

wavcedy  In Thiz zress vlents conld Le aprst sad on ihd Moulth shops of T

.." s P
s LA a e

und frow the whard, ou e Hooth zide of

seundy o few bundred vards uvp tos

5 T e epa e . P 3 e, B e 1 P
s gonnd o2y wils ory =0 foon the wherd ard o e 1sland oF Ufa whaich iz
ETREEK foed it las ERR ] = T

I L . e - - - = ‘a.
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cloge o nroposed shaging sress ond it ds losieald te expect that arte. this
vatertyont is developed other uaite will want bo use ite

Toe Whe wBlaud ca Uia A8 sl GXCELAENS loesiion Tor = plant as wery little
uortk will have o be come b0 nrepare ithe ground for a plaut locations & isting
cepra sheds and small mildings could be uged to advantess and vould amount to
considerable saving in work and materisle & natural herbor exists between the
islerd of Ufao and the adjacent island and it is entirely possible that a ship
could be anchored theoree No waber iz availsble on this islapnd but deer wells
ay: producing pobapls waber i imlr; srea ari a welledrilling rig is available
on Banikae & distillation unii should be taken along ror an emergency SUphlye

Ble ALSUST H7=2%, were spent at Halave Feach on Florids Islorde On 28 sugust
the wriber combacted Ueperal “ullere “enmsval “uller felt that it weuld be im-
possible to locate a sultavle avea Tor this rlapt in this locavion as there
wasn't encugh coum to expand exisving facilites.

"7, The writer obtained a small seaplene at Halava Beach and coversd hhe
sntive shoreline of ”icrida, ;ulag:?. end Yaviin Isladse lle also visited
Frrvis bay in a pipesweeper and viewed SLhe slore between this bavy oxd Tulagi
by amell bonte The flat area o the .sland of Gavutu is ocoupied by warehouscs
pelonging $o Lhe boat poole Hguiprent for the oets I8 else stored on this
$:lend ond swabl boate frem the Yowi pool e acoryed along vhe shorslines It
2 posoible thet 2 bass covld Le copstwcoted on Fborids Island ot A% would

Aueslog che Jilldn of cwalpy land ann




*3, (i the sites investiguted,

i

Tie fives cuoice would be Ufg phich is fav tle
heat from the construciion ancles The locstion on the Horth shore of Fenard Sound
would be second choicee In there fusseell Islands there are undoubtedly mmberous
[

laces Hhat would be suitable, but thesex were selected due to the accecwitility
toothe present unloading polnt,

»a, 4 topographical survey is teing made of both the Ufa and the Henard Yound site

and these surveys ani an aerial photograph of Ufa should be available during the
coming weeke®

/s/ He We Risteen,

(%)

5 Septembexr 1943

During the month of &uusty 901 T=6 ponboons and 190 T«7 pontoons were man. factureds
This represents 151 Teb pontcons and 3¢ T+7 pontoons more than the monthly quota

ceiahlished for the unit,

This detachment now has a complement of 329 mene

Tventy=four of these men are on
detached dutys

twelve of these men have assanbled a seaplane drydock at ward

{uadalcanal), which iz now completeds ComSeroniolac has advised this detachment
thal vhess men would be reburned 4o

thiz bhase pon caupletion of this Guity and their

reiurn is exvected in the very nesy Mt The remnmining twelve men ere alse at
Ward aceisting the 4Hth Tattelion in

the saseidtly of porntoeon atnmicturac,

Carpenter Ray william Storm, CEC=V{(S), USIR, vho was raised frcom OSF(a4) to warrant
i i3 detachment wes frawsferred by order: fron bhe Burssy of Havel Fersonosd o 2
imn batialions A B

«
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FRsouivements for & Footoon assembly ~etactment® were sei forth on wepterber
1y 19h3e Several months after the originzl detachment had be:n successfully
operating at Hew Caledoniee This reouirements booklet, prepared by the officers
a1 this first detachment, intended to set forth the essestial meterial necessary
for the funcition of this type unit at an advanced hasce

Since they were based upon Several months of zctual operestion in the field,
these requirements were used in forming the allowance list for additional
specialized units, znd specifically in the c¢ase of dividing the ordginal
Fonkoon #esembly Yctachment intc the Nos 1 and lios 2 unitse

These requirements, which may te used again in fomming a company or de=
tachment of this nature, were listed in th- booklet in an order similar to
sristing allowance lists for navel consiauction baittalions, and bhased upon
the condifion that the unit ke set uy in a tropicaly or semi-tropical climate,

To guote directly from the intro.uction to *Rewuirensnts of 2 Poabtoon Assens
bly Detaciiuent®s

Minbisted rersonuel are assuned to have been equipped with the stendard issue
of écguipmen-!: sueh =8 clothing, hedrclls, cice

#ihe construciion work &% an sdvenced LaSe i1¢ intended e Le doue by the
unit it9ell sinee the layout or this type of »lant has o dirsed bearins on ite
zilleizpey apd productions A3s8istance i supplenentary construetion work,
such as the evection of stanfard mildings, could be reniersd by other con-

DOUrRG UIon undte ulber olabs tave been foriiovede  The aelsedior of cerhairn
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Miecent Ty il e stod mubbers, a8 well a8 Tederal svock czivalor mumbers,
aave peer apelivied as snid in the procurement of syuiphents WidIitlonad
stoek catalogs muribers could have been added Wt for tie lsch of move detalled
infomation on certain articles, Whereever tle deseripiion of an iltem micht
be at sarisnce with the deseription under the stock mumber shown, tie article
identified by such stock mucber ig copsidered a sulibzble substibtutes

*The eguipment listed can he uiilized to mainidzin o production of forty=
eigh.;o Twb, and Seven Y«7 nontcoons daily with the follewing caumplement:

DFFACEES o o o o ¢+ & 1L
CRCYe L B 23
Hen * v " & ¥ 3_8_52_,
Total Gomplement « » 421
Dompleent for oificsy perecnncl for a Fonboon sszembly Debaciignts

i o e n p e R a8 L e m maman 1t e A e g oo

epular Dubies 0 Lollateral Duties

1s QiTicer=in=-Charpe Lte Conar,
De rmeevitive (Ificer Lieut. iersonnel Uificer
Ze rroducticn Officer Lieuts (377 Grdnanes Ofiicer
le  Tnotory "iporinteadent Ve Ca bz L0figeyr
e Leuipinend Hepaiv (Fidcer Lieste (o) Yransportation Liricer
Te Lnv Senstyuetion and Lodrte 07, e Ta seliare (Ullenr
{v  amieriTont snd carso we Ce Becurity WTicel
Ty kedilonl o finey JIRE-TL RN
. I oy IR I



G ALIFIGATR OIS CF CrPICERS

Executive Officers

Ixperience in general conmstruction and coordination of departmentse
IFroduction line faciory experience would e helpful but not necessarys

rroduction Qificerxt

Should be welding and structhural stcel engineer with production line
factory exXperiemce,
Factory Smperintendents

Should have thorough lmowledge of welding, expecially in tank works
Should be able t0 handle welding inst:f"uction and placing of men in Tactorye

Should have experience in steel fabrication plant supervisions

e Uifice
Should be experience in handling repair s.ops for all types of
gasoline and dlesel entvines, arc welding machines, crane, truck and tractorsetces

New Construction and Maintenance COfficery

Shenld have experience in gereral bunilding construciion, including
excavation, coancrete work, wood and stecl buidling erection and maintenance
of theses
latert ! 4G Ofsi

Should have experience in rigging and handling of eargo to and fran

shipse

Conplement of enlisted nersonmel for a Yontoon agsembtly Dotachents
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Sumnarizing from the report, basic eguipnent for a FAD that is not standard

for a regular Seabee detachment or battalion is as followss

Equizzent Santity
ielding Machines, 300 Ampe Gasoline, engine driven:
Camplete with 5pare rarts for penerator
and engine for extreme usage conditions. 80
welding Rod, from 1/8%, 5/32%, 3/16%, 7/52%, 1/4*

and bronze, coppexr costed, etc. 5¢850 1lbs,
(Bulk of this: Fleetweld Hos 5 = 5/32*% = 1000 lbs.

Fleetwold Nos 5 5/169 ' 1000 1bs,
Fleetweld Noe 7 5/32% 1000 1bs,
Fleetweld Noe 7 3/16% 1600 1bsa)

Hoists Ehain. Electries 3000 lbse Hand Powered
J trolley for 10 ins starderd "IY beam=-

60 eycle = 3 phase = 220 volt motor 2l
Hoists Chain Electrie, 4,000 lbs. Hand powered

trolly for 10" Standard #*I® beam, (0

T~

cyeley 3 phase, 220 V motor

End offRequiremente For a FADY,

¥ *



2 Cetober 1943

Froduction of W=5 ponfoons reached a new high in “sptember due partly o
increased efficiency and partly to the shifting of men from the T-7 line, Teb

productions 1,040 pon$ocnse 1«73 130,
Only 1,567 tons of inceming carge was handled this month, but the shipment

of ouizolns cargo was much better than previous wonths and amounted to 3,932

tOnSe

During September the following structures were assembled by the PAD for

loeal use:

One 237 barge; two 6x18 barpges; one 5x12 barge; ome 4x12 barpe; one 2xl2

barze; one 5x12 barges and one 2x18 bridges
Carpenter Ray William Stcmm. referred to in the summayy of last monthts

operations, was returned o this unit for dutys

1 Noveuber 19473

During Votober 1,005 Teh and 130 T=7 pontoons were manufactured in the

vlante

A fuel barge was erected in Septembere *he kit furnished to build this
barge does not inelude baffles for the tanke This unit constructed baffles
for this barge, with the operation of the barse sufeessfule Approximmtely 590

man hours were required 10 put in the bafRless The eifect of the Aiversion of
men From the plany $o install these ba. Tles in shown by the lowered yroduetion
Tigure this month over last moathi's Jiauve.

AoRRpiky  Jhod TR WLGSE QUL 1o Ioy L8 Idsw



he following reconmendation® for future order- of knocked-down

-]

T-7 nontcon material were made:

"(3) Jith the exception of the curved bow plate, all klate®
“houid be ordered without back-up <trip<, boiler flange® or l-ribc
welded to them,

"(b) «ith the pre<ant de~ign the manhole <hould be entirely
omitted in the T-7 pontoon, 4cce*® i gained to the interior of
the pontoon through the large open front corners,

"(a) An additional 20 feet of 3/4" x 3/4" x 1/8" angle <hould

be <hinped with each Y-7 pontoon for u%e a< back-up “trip<."

1 .December 1943

Fontoon A¢“embly Detachment Number 2 wa<® commi®%ioned by authok-
ity ol reference: Per=-1044a-Coz of 20 Uctober, 1943, and Pontoon
a®"%emhly vetachment wa® rede“ignated FPontoon a®<embly Detacnment No,
1 on 1 December 1943 under the <“ame authority,

Lt.Comdr. idi“teen wa= a~<“igned the new duty of commanding the
No, 2 detachment, and Lt, Ea<ley, former executive orficer ..{ the
original Fal, wa® appointed Couwmander of the new PaD No, 1,

During Wovember, 1,017 T-6 and 143 T-7 pontoon® were manufactured.
The drop in production “uffered during the “ecuvnd and third week® of
the month wa® due to the nece<=ity of taking men from the factory to
a““amble a &x18 fael tank barze and to a®"i®f with the obtaining and
packing of material and equipment for rontoon v~ enrhly Detachment Ho,
oy

faring the month, 1swidd ton™ 0l lnaoming cavge ang 1,507 ton”

i e
carhoendnnl saroo was faeedlod,

ke .k



A Araft af 111 non-rated men wa* received from the wtates November
16, The<%e men were placed accordingly to ability, and a® many as conld be
accomodated were ©tarted in welding instruction c¢la=<e®. The effect
of the addlitional persomnel i® rellected in the factory production for
the week ending November 27, during which week a total of 313 pontoont
ware manufactured.

The pre-onnel, totalipg 200 men who will form PaD No. 2, were taken

from their regular dutie< November 28 to complete packing and loading
of 1200 ton® of material and eguipment for the new plant., The®e men were
trancferred to the new unit- a< of November 30 (althouzh to date the

No. 2 detachment wa® <till quartered here, awaiting order-),

3 January 1944

buring December 683 T-6 and 132 T-7 pontoon® were manufa ctured,
Ineoming cargo wa< 3,724 ton< and 3,109 ton® of outgoing cargo were
handlgd. Inciuded in thi< cargo were 3,220 K, D, pontoon=® received
and 1,436 completed pontoon® <hipped,

On 6 December, Lt, Comdr, Ri<teen, with “ix offider< and 201
enli~ted men, compri<ing Pontoon s<~<embly Detachment No, 2, embarked
for Ouch €5 (Banika I<land, Ru~<ell'c Group). 11 gear nece"~ary for
grecting the camp and the factory building~ was <hipped with the per-
Tonnsl, The remainder of ine equipment for Fa I+ No, 2, eontitting of
faclorys machinery, na® beern 2ubveguenily “hiposed |, with the exeoention

WrooanEToZU LON GPRDE d0n R Ymell amouns ol meTeelianeoy” materiatl.  This



2_Eebruary 1944

The FBontoon a®<embly Detachment No, 1 factory manufactured 554 T-hH
nontoon® and 49 T-7 pontoon® during the month of January.

Drop in production for the week ending January 22 wa- due to
interrupted operation® caused by the Sstorm of January 16,

Thirty additional mesn were a<~igned duty with this detachment
January 27, and the®e men, most of whom are <eamen, were “tarted in
cla"e® for invtruction in welding. It wa< e-timated that 20 of thece
men would be found “uited for factory work, and will be a<"ligned to
fartory duty within one week,

i complete et of T-7 pontoon jig® wa< being fabricated February

2, to be “hipped to PaD Number Two upon completion,

Traininz sctivities

wixty men were attending welding clas<e® three hour™ weekly. One
hundred men were attending t®o cla“<e® a week in navy regulation® and
other general navy <ubject=. Three were receiving in<truction twice

weekly in Yeoman <chool,

Esrtonnel

Pontoon a“<embly Detachment No, 1 had on board “even officers and
262 enli<ted men, a< compared with an authorized complement of 411
enli“ted men and an original officer complement of 14 officere,

Jdith thi® perconnel,. the detachment could vroduce between 800 and
Q00 B nontoon® per montn, althonzh o cuota of 1,300 pentoon® ner month
Dad Dean Tusgedted 27 a wotTille ractory cuatoet, saterial and sguipe

ARG were Lelng procured to osyulp whe fact.ory o bhe capacity of the
71 3 ! o



orizinal Pontoon ne<embly Detachment before dividing to form the

number one amd two detachment~, It wa" believed that an additional

200 men were being procured for divi®ion between the two unit<, which
wonld give the~e unit<® a ro“ter of approxlmately ;30 men each, This
nupber of men i° apnroximately that carried by TFontoon ~~“embly vetach-

nent in Uctober 1943, during which month 1,139 ponttoon< were produced,

1l larch 1944

During February 779 T-6 and 128 T-7 pontoon® were manufactured,

FaD-1 had on hand knocked-down material for 1764 T=6 and 009 T-7
pontoon®, which with the then pre<ent equipment and per@onnel we<
“ufficient for approximately three month<' operation®, Becau<e of
order” recéived by thi< unit to prepare for mowement to a more forward
area, it wa® redommended that future KD pontoon® material be “hipped
directly to the new location if po~nible to eliminate extra handling
oi thie gear,

vuring the month, one 6x18 wharf, three one by 12 “tring=, one

1x9 <tring, and one 3ix7 barge were a®vembled on the Pal=~1 waterfront,

1 v i e g T

In the monthly report, the UINC (Lt savley) of Fau-l wrote the
ivliowing in regard to rotation of hi~ men:
"leference it made to the bhonthdy Frosre™® deyort "vhimitted by

tontoon ~agphly Ugtachpent Ho, 2 doted 1 Pabyuary Tadd

RS T - by " " £ v B am b o T4l - e S I . s i 1
g command ooneurT wion the 309 a0 Feoo o, 2 wihh ve apd re Tl
b el oS s tonant n Fonioeny T ephl o rrsonesntT TUisr o8 maninmim o
. - ~ B} .
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is probably the me=t confining, wmonotonou~, ~teady and hot of that of
any (B organization., “hat the men have worked <teadily and diligently
and are continuing to dc “o i< evidende 4 by the record® of the original
Fontooin a®2embly Detachment and the pre~ent Number 1 and 2 unite, which
who production ha® been considerably above original e~“timate~ while the
number of per<onnel ha< alway<® been weil under the authorized complement,
Al°o the man hour< per pontoon ha® been appreaiably lowere than tho%e of
large companie® in the United =tates making the Same product . . ..

"it the precent time, P4 D-1 ha" 160 men and “ix ofificer® who have
been on active duty for approximatel& 18 menths and out~ide the U,C,
for 15 months, 4ihe five day leave prior to embarkatién wa® too “hart
5 perilod for mo®t of the mern to visit their home~, ®o that the leave
113 not accomplich the anticipated elfect at that tipe . . . .

Wit i° recommended that furtber adéiticnal men and officer® be
a"~igned to the number one and twe detzchmente at thi® time, °o that by
the expiration of the 1f monthe' over<ea® duty, the criginal perconnel
can be <ent back tc the U, =, for recuperation and reas<ignment either
to naty formed PA 1'% or to tho%e already in the [ield,

"Pontoon ~A*<embly Uetachment No., 1 ha® received order< to prepare
for a movement to a more forward a rea, It i® recommended that the
arigminal F& D mer<omnel of thi® unit be returned o the U.%, for
reduperation at the time thif moverxent i° made a~ there would he the

lea®t intergerancs with production urder “uch a progran.®



P

1.april 1944

The detachment manufactured &oo T=G and 191 T-7 pontoon® during
Warch, cakinz a tetal production of 1,057 pontoon®.

#ollowing the program et for the di“mantling of the plant for the
nending movement of Fontoon a S@embly Detachment No, 1 to a forward
area, aperation® on the T-7 factory were *t{opped harch 23, 4ll material
and equipement not ab®olutely nece=<ary for operation of the camp during
april and of the T-6 factory for another week, have been‘packed for
~hipping, <Lhe T-6 factory .a= to be “hut down ~pril 6th, at which
time final di“mantling of plant and camp would be Started,

reneral arrgngerent drawing® of the plant {or the new ba“e had
been precared, a° well a® revited drswing® of the fa ctery layout, ba<ed
nn experience at Noumez,

Twenty~{ive pontoon barge=® of variou® <ize< which had been in u“e
in #pic (WNew Caledonia) during the la<t year were being di“mantled and

made ready for “hipment tc fcrward ares©,

Percfonned

In accordance with ComlavBa<e, Noumea letier I'l6-1/s9-4,/11., "erifl
11228, dated 24 karch 1944, the detachment Submitted a recowtended
ccmplement for Fontoon ~"%embly Detachment Ko, 1. ihiq complement.
srovided for a totz2l of 500 men and 11 officerc,

In view of the fact that it will have reguired "ix month® to obtain
the draeft o0 pen now snrvoute fror the <tzte”, it wa<® reccrmended that
smen heedsd o 1117 The recomvended complement oV Su( men, torether with

! K o 2 o = = < &
wepn P oreldesve the Teb rpears oF the epriciog] orew, he srdered ol LTHIT fLipe



Corwents_on Laterial

{n

In mo™t =a%e”, the eguipnent in uve at thi” time oy Thl'=1, nad
been Sati<factory, and required only normal repair, =~ policy of
“trict obBtervance to “ervicing of all equipment at regular interval©
had kept the equipment in operatin condition a maximum percentage

of the time, and had eliminated the prebability of the more <eriouS
hreakdown=,

The International 4x2 dump truck® and the HED-7 tractor® originall,
fur~ni“hed the Pad were too light for the work at advanced bac<ec,
Uther than the<e two item®, the rolling “tock of Pab-l wa< <ati<facto:
for the work bLeinyg done. -

(at thi® time, the detacnment had three International l#-ton
dump truck®, too light; one vhevrolet tank truck, 750 gallon, lair
condigicn; two P-ton kack platform body trucke, fair condition; two
deliels convoy truck®, 24-ton, fair condition; twoe S-ton Northwe<t
crane®, fair conditicn ; one le~ton Northwest crane, fair conditiong
one HD-7 4lli® Chalmer< {ractor, fair condition but tco light for

advance ba%e work; one f~-ton kichigan koter Crane, new; one Chevro-

"y

iet tank truck, 790 gallen, new; and for new 24 to 3 yard Internations

al Jump trucke,)

L oy 1544

The unit manufactured 220 T-6 pontcon® from «pril 1 to april

& incluive, <ollwoinz the program et for the di“mantling of the

rlant for the pending forvavd moverent, speration® in the T-£

1 g o - P - E i y s ,‘5 - iy . LY - e -
Caotopr cas~ad anril G, ced Altgartline o0 the factory “tarted



of the plant and swaiting shipment, btut if would rrove 2 declded randicep in
construction and oreration of the plant at the new loeation,

In addition to operating the factory, it had b-en mroposed that PAD-1 would
handle -11 pon'con structure assembly and 2ll structure and propulsion unit
repair work, It kad b en estimated that 500 men would he reruired to accomplish
these assignments, At this time, PAD No 1 had onlw 50 ver cent of th's mumh-r
of personnel, and of these, mora than é0 per cent were men who had bren on forelgn

doty over 16 months,

2. July 1944

Fontoon Assembly Detachment rumber one was detached Prom ComNavBase, Noumea
on May 30, and embarked on Jule 1, 19/4. All office -ecords snd esuipment were
racked and aboard ship at that time, so th2t it w3 not vossihle +o submlt +tre
monthly rropre:z r-port as of June 1, 19/4

Tia PAD Ho 1 faskory was ahwt dovm 8 &pril 1002 and smantled for shirming

L

Copgn Toallng s o bags starbed 1 Maor Dud dhe ghds wol ned ooade b oeesive

L
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During the time from 1 Mav to %4 May, »ll material snd eguipment of FAD No 1
wags overbanled and remaired. Structural changes were made to tre frctory and shop
building to improve the plant and facilitate erection Several itesm of new ecuip-
ment to bett-r the rew plant were also fabricated.

The personnel ~mbarked 1 June =nd the ship arrived st Mespus, Admiralty Islands
on 19 Jure. Upon a~rivel +*e detacment was dir-cted to take over the a=sembly
of pontoon structures which work had revio sly been done by the /6t- Construction
Battalion, On 22nd June a crew of 35 men was a-signed to thic work and on 25 June
the entire pontoon assembly structure work including the recelving and storing of
pontoon pear was assumed. Ninety men sre at this time a-signed to this detall

Ag unlaoding facilities st this dbase (Admivelty Islands) were very limited,
the personnel of PAD No, 1 not assigned to nontoon structure =sssem'ly, camp and
office details, worked on the discharge of cargo from the ship, Help was received
on this work from the 22nd Consiruction Battalion which was unloading the rolling
stock,

Digcharge of cargo was slow for several reasons: the ATS »t Noumea would not
meke a top or deck load of the crames as requested and over 500 tons of general
cargo had to bhe discharged before the cranes could be resched. Unloading of rolling
stock was not started until 28 June prior to which time only one truck borrowed from
an army unlt wes available on shore. The arenassigned F2D No 1 was not cleared =nd
there were no Jock or pler facilities. Water transportstion was searce and “rrpes
trought with the unit had to be sssembled for this purvose. ¥With the unit being
8lightly ebove 0 ver cent of complement, only a few men wére svaileble for
discharging eargo.

Tre 2nd Constructlon Regiment wss a:signed to erect & camp for PAD NO 1 which
incinded Muts {or personmnel, a gallay, *temorary #ater surmir end *he clesring and
grading of “te pnecessar namy sad fantory srea  VYork wae gieried on the galley 27

Tz, FR st Tieh Canghepnitdar Batbed e with 20 man, and some opaoreeas hed Teen meds



up to this time with the cles~ing of ‘he camp area A smell temporary pler was
being insta’led by PAD No. 1 to facilitste the randling of 'he remainder of the
CRI'EO.

With ov r 200 men a-signed to pontoon structure asaembly, unlo~ding csrgo,
and camp detsils, work on the pontoon factory was extremely slow.

The mmber of men on board during June 1944 was 2578.the authorized complement:
411, A production quota of 1800 pontoons ver month had been set up by the burean for
the PAD No. 1 factory, snd knockdown materiasl shipments f-om the United States »ad
been stheduled accordingly.

It had been sstimated, based on operations of FAD No. 1 st Foumea, that this quota
could be met by maintaining the full compiemont of men. It had been further eastimeted
that a total of 500 men was needed to operate the factory to cepacity end in addition
to handle all local pontoon structural sssembly and the maintenance of pontoon barges.

A draft of 200 men and five officers arrived at Noumea, New Caledonia, in April of
this year {19/4) and were to have b-en Aivided betw-en PAD No 1 snd PAD No 2, This
worild have glven both units the number of men recuired by the original Pontoon Assembly
Detachment whose quota was 960 pontoons per month, Upon arrivel at Noumea the entire
draft was reassigned to PAD NO, 2, Included in this draft were many men of srecific
ratings who were requested to strengthen the various departments of both units which
were wekkened by the diflsion of the original Pontoon Assembly Det-chment. These men
were also to tave filled the key positions of PAD No, 1, so that when the original
crew is returned to the United States for recuperation, the organization wonld continue
to funeition smonthly and without interruprtions,

The status at that time wae that all the more import-nt positions were held by men
who had more than 18 mohths contimous ov rseas duty end no men were mvailable +o take
over theze positions, The same conditions were true for the CED officers of this

srganizetion  0F the six OB officers sheard, four ted lLeoop with the detrobpent oinle



it rad been organized in 19/2 end hed over 18 month- contimious overseas dutw, The
officers ~f the other corps had tsen replaced,

BuDocksals letter NM2,/A9-4i, B-§, Serinl 2350 dated 26 May 19/4 eadvized that a
draft of 200 men is being set up for transfer to PAD No. 1. Arrival »f these men
would bring the roster to arproximately 450 enlisted versonnel of which 160 had over
18 months contimons overseas duty.

It was recuested that replacememts be furnished for the 160 enlisted men and four
officers who had over 18 months overseas duty so that they might be . returned to the
United States for leave, and that additional nersonnel be assigned to bring *he

total complement of the detachment up te 500 men,

LETTER FROM BUREAYU

A letter signed by Don Johnstons (By direction of Chief of Buresu) deted September
%9 19i4 was received by the OINC of PAD No. 1,

The letter, NM 24/A9«4, B-6, CC: DirPacDocks, San Francisco, and DirPacDocks,
Pearl Harber, read as follows:

fSubject: Monthly Report to*he Bureaun

1. Receipt 1s acknowledged of the report dated 2 July 19/4 covering activities c
Pontoon Assembly Detachment No. 1 for ‘*he months of Mev snd June 194/,

2 The Bureau aprreciates thie type of complete revort. It was well compiled

and informative in its preaentation,®

L August 1944
The work performed during the preceding month consisted almost entirely of pontoon
gtructure sgsemblv and cargo handling.
Unlaoding of the units' cargo, consisting of snrroximately 2600 +ons, was completed
LE Iadw WA, OF thie oaren, 1,000 tong wea the chave hapdled solaly b the PADSY

wosw wnioading fron hoth the shdp 223 from the barges cnte the shorek.



Fork got underway 19 July on the permanent camp snd factory site »t Futt
Point on Loz Negros Island, The camp srea was cleared of overgrowth snd construc-
tion of huts for persomnnel started. Clearing of the factory area was 75 per cent
complete August 1.

Clearing andgrading of the site progressed slowly -~ the PAD No. 1 eouipment
was not heavy enough for the rugred terrain snd the heavily wooded sections. Class
I tractors and other earth moving egquipment at this base wes not avallable for work
on the PAD no, 1 area due to the low priority given this project.

During this construction 2871 tons of pontoon structure material wss received,
and 1686 pontoons were assembled into various structures, as follows:

Two 2x7 barges, three 3x7 barges, onerLlﬁ barge, elght /x12 b-rges, four $x12
harges, one 2x6 wharf, two 4x12 wharves, two /x18 wrarves, one 5x18 wharf, two 6x18
wharves snd ten 2x12 bridges,

Also two 3x12 bridges, one 4x12 bridge and one 2x18 bridge.

Orders, as of this tiwe, remsined on rand for the assembly of the following:

One 3x7 barge; eleven 4x12 barges, five x12 barges snd one 6x18 wharf,

The detachment was also ordered to supply six men as welders on the ABSD.2

(floating drydock), them under construction, to start work this dste (August 1),

Personnel

As four officers of the detachment had over 19 months overseas duty, but were not
avallsble for detachment as there were no officers aboard to take over their duties,
1t wes requested that the following CEC officers be assipned to PAD No, 1t

1 = Lieut (ig), CEC «= St-uetural Engincer. Should have experience in
structural design.

1 = Lieut fjg}, CEC aw Factory Superlntendent. Shtould have exrerlence in
rroduotion 1ine organization 2nd shonld hevwa & knowledwe of srcewelding rroctices.

1 = Lfgmt 1§ jg} § GED wx HMaohdrg Faﬁaﬁr Dapt , chenld beue axrerdesee dn engline



overhaul operstins.

1 = Carp., CBG == General Maintenance and Construction. Should rave eyrerience
in general comstruction work.

1l = Carp,, CEC «= Waterfront. Srould heve experience in rigeing snd cargo
handling .,

1 Sevtember 194

Following structures assembied during Auguet®

One 2x7 barge, five 3x7 berges, eleven 4x12 barges, four 5x12 barées, two €x18
wharves, one 6x18 75-ton crene darge, and one 6x18 =eaplane aslip.

Congtruction of the plant end camp wag at the following stages:

Projsct Per cont_coppleted Est. Date Completion

Camp 80 1 Octoter
Clearing 95 15 September
Grading {(a) Factory o5 5 September

(») Storage area 70 28 September
Factory Erection 20 25 September
Two Shop Puildings 100 -
Oné Werehouse 80 & September
Wrarf or Dock 0 20 September
Structure Asserbly Ways 0 1 Octcter

Heavy equipemert for completing the clearing and greding was trought on the area
on 16 August, Sufficient grading hed b en completed by 22 Aupust to start foundstions
for the factory building. Psctory orerstions were estimated to start between the 15th
and 3Cth of September.

Supplies on hand were adecuate to romylete the coretruciion of the cemp and factory,
aud the auncly of K. D portoors or terd wee suffintent for the flrst mopth of factory

opersionsg,



1 October YoM

Factory operations in both the T« apnd T«7 plaents were started the lest
week of Septembers

The T-6E and T«7A pontoons now mamfactured being of different design
then the TeH and T«7 pontoons previously mede by this detaclment, changes to
jigs and changes in work procedure were nacessarye at this date it was anti-
ecipated, however, that the production rate would increase steadily am these
ehenges developed and as men were tra ned for the factory work.-

The camp was 90 per cent completed, with 1 November 194} as the estimated

campletion date, grading of the storage area wgs 75 per cent completed wi th

November 1 es estimated completion dates AllL other cleering, grading, erection
of warehouse and factory and tuilding of a 6x36 pontoon vharf had been completed
by this date (1 October 19L4)e

ersonne

OFFICERSs The detachment had been below anthorized officer complement for
several monthse In view of the fact that all pontoon simucture assembly work and
all propulsion unit repair work at this base was being hendled, in addition to
the primary function of mamifacturing pontoons, full anthorized officer complement
wasd believed neceassary and was requesied at this tims.

ENLISTER FERSCMNELs During t-¢ dast few montls, many construction battalions
had been returned to the United States, and other construction battaliors had
received definite orders to returhs Some of the batialions left the States at
the same time asg did the orizinal Forbocn Assenbly Detactment, and some 1€7% the
States after FaD embarkeds llst of these batbtelicus had 2 legve in Hew Lealand

during their overseas ti g



It was peointed out in the monthly report that the Fontoon Assembly Detachments
Noe 1 and los 2 hsve worked in the seme ares and under the same conditions that
most of the teturning comstruction baztialions have encountered, and no PAD Noe 1
or FAD Noe 2 man has had any kind of leave during the 22 months overseas.

Several batitalions ahd left or vere preparing to leave for the United States
from this arsas Iecause some 0f these battalions had no more, and a few cases
leasy Service overseas, had worked under no more difficult conditions than TAD-Iloe
1 and FAD Noe 2 and in addition had a leave period in their time overseas, the
effect on the morale of the detachment was decidedly negatives

The OINC wrote that the fecling was growing among the clder men that the work
of the PAD was conzidered of very minor imporiancs =3 compared with the work of

a battalion, 2nd therefore, the personrel were not being given the same considerw

ations 7This a- titude was gradnslly spreading awong the men more recently attached
to the unite The effect was a definite contimuing decrease in work cutput per
na ¢

The personnel office wa% &lso being flooded with requests for transfers to
other units; the only reason given for wanting a transfer was that the applicants

think the battalions were receiving more considerations



Novernber 1

On the first full month of production in the new factory on Los Negros, 818
Teb and 158 T=7 pomtoons were mamifactureds During this momth of Cctober the
factory output increased steadily as more men were schooled in arc welding and
as the efficiency increaseds

The following pontoon structures were assembled during October: Two 3x7
fugs, ore 2x12 bridge, one 3xb wharf; four 4x7 barges, and four 1x12 bridge
gtringse .

The unit sssumed the work of propulsion unit overhaul and repair L October
19i}), and during the month 21 units were reconditioneds Zleven of these units
required complete engine overhaul jobs, together with minor drive and stcering
repair to drives, rudder, hull, etcs Lack of spare paris caused thisz repair

work to prozress much slower than desireds

Pexrsonnel

In -"ugust of this year (19i4) a draft of approximately 200 men was receiveds
Of these men, 19 were CPO's, 91 were first c¢lass petty oificers, 5l second class,
25 third class, 15 were seaman first class and one Seaman second clacse Of the 164
men having a rating of second class petty officer of highery, 100 held such rates
as Ebiy Bliy SK, SCy Ptre, ctcey Of which s PAD's nceds are comparatively fewe

Over one half of the men on & FPAD roster xﬁust be capable of arc welding, ani
as very few welders are received in any draft of men, 95 per cewt of those used
for welding operations must be trained in the FAD sciioole lMen having such rates
ag shipfitter or retalsmith are usually adaptabie to weldings and seaman who
uguelly have bad nok previous trade can be readily trained in are weldinge

Morevar, wen whe are experiennsd clectrici ans, ssrienters, storekesvers, mobor



mechanics, etce, 4o not readily pick up welding technigues This is partially
due %o their learning a new trade after years of work in a former trade, and
partially due to a feeling that their past experience and training is being
wasted by not being assigned to work in which they have considerable ability.

as o FAD iz a specialized organization, the majority of the persomnel supplied
as replacements should be such as can be most quickly trained in weldinge

In reply to a request fram ComSerForfthFlt , dated 20 October 19il, a list of
men in various rates and trade classifications desired as replacements for men
on the present roster with 18 or more months overseas duty was sulmittede

The rates desired were as Tollowss

e (MA4) 1 ‘ Moil2e (Gas & Diesel) 2
Bie  (Llaa) 1 Bee (Armture Winder) 1
| Sle 58 T3¢ 2
S2e 75 FrM3e 1
SF2c  {Welder) 10 SC2e i
SF3e (¥Welder) 30 Stlc 1
Ptr 2¢ (Spray) 1 Cile 1
Ftr 3¢ (Spray) 1 Stie 3
Moiglle (Gas & Diesel) 3 Lalie 1

The relatively large mumber of scaman desired was due to the necessity of
training new personnel in ardé welding, and becamse the previocus draft of men
more than filled the requirements in other departments.

Corpents on Material

The stock of KeDs pontoons (2075 Uwb 2nd 505 T=7) ou hanid wag sdaguate to
gusport ourrent orernticon and sbipnins schedules as set up witll suppord fubure
Tactory orerations,.

vpare pards conbimueld B¢ be: o« major preilem in spevationSe Loss of equipnen’



Hours due to worn or damaged parts contimued to increases
Frior to moving frem Nounea, New Caledonia, PAD Noe 1 requisittioned

materiasls anca spare parts anticipated Yo be necessary for contimted operations
at a new bhase, Information on hand indicated that a considerable amount of
material requisitioned had bren shipped tut never reached its destinations Dy
FAD Noe 1 letter L3-2, FAD #1/1918 dated 6 eptembexr 1944 to DirPacDocks, a
list of 240 itexs was was submitted as having been ordered but not receiveds
This list included itesm placed on reguisition from October 1943 to March 194l
and which t¢ this date had not been receivede

lack of spare parits for the repair of propulsion units contimued to retard
the reconditioning of these unitse The practicc of robbing parts from one unit
$0 repair another was very wasteful amd unsatisfactory, in view of the limited
number of units available, yet in most cases was the only answer to the problers
A Iev spare parts ad recenily been provided, Wt not in sufficient quantity ox

variety 1o meet the heedsS.



3 December 19L)

During the preceding month (November), 1319 T=b and 169 T=7 pontoons
were mamufactured in the FAD =1 factorye “he drop in production the last
half of the month was caused by the necessity of using 18 weldirg machines
and 35 of the better welders fram the factory for other worke

Twelve 3%7 barges and twelve 3x12 barges werce assembled and equipped for
shipping during Novemberse _

The largest ai gnle factor tending to hold down production in the pontoon
factory was the lack of spare zparits for egquipments Only a fraction of the
parts needed were available in the Southwest Pacific areas Orders for spare
parts, espscially for the Hobmrt welding maciines, during the past 12 months
had met with very little successe 4&s most of the equipment in use had owver two
yvears of service, increased maintenance could be expecteds Unless the spare
parts and equipment vhich had bcen om order for from 3 to 12 months was su.plied,
it was estimated that within four moaths the eificiency of the present equipment
would be down to 30 per cents

Shipments of knockdown pontoon material on hand and enrvoute is adequate for
continued operationss back up strips which had been ordered to accompany each
shipment of Ke Ds material had not been received and the stock on hand was almost
exhausteds Failure to receive this material would result in a reduced factory

production,s

£ersonnel
OrVICERSS Requests for rc abiliiation leave in the United ©tates and robation
of duty were sulmitted %o Conmender Yeventh Flecet for the followin: officcrc of

a1 k B Dot - -n P P T oy Y - o T
vha depschment o el Tl s conTinaous ovesrscan dutn Per oover D0 monbis



EQ D' Bﬂxter had L'h. CEG, USI\[R
Je Fe Browne, = CheCarpe, CEC, USSR
P. R. verkon L Ch.cal‘po,CEC, USI\]R
Officers required as relief for the above officers plus itwo additional

o:ficers to £ill authorized comple.ents were as followss

2 = Ly(jg) CEC, USHR
3 = Carpenters CEC, USNR

ENLISTED PERSOMNELs A furt er request had been submitted to Comuander, Service
Force, “eventh Fieety for rehabilitation leave in the United States and robation
of duty for 153 enlisted men of the detaclment who had been on contimuous overseas
guty for over 23 monthse

Two officers and 37 enlisted men of Floating “mumpition Storage Units Nose 3
and } were on temporary duty with PAD Noe 1 in col;nection with assembly and
stasing of their unilise

Three officers and 102 enlisted men of the 302 C4 Iy Detachment were quaritered
with FAD Noe 1 fraa 12 ioveumber 19L) to 1 December 194/ in connection with acsembly
of equipment for their units

weventy=six enlisted men were acsizned Lo PAD Noe One for permanent duty the

lagt half of Novembers

Unsatiafactory Bguipment

A considerable amount of lost operating time by self wpropelled barges was

being caused by the breaking ol the cast vropellor (#1062121) supplied with the
Chryeler tvpe 4=C "Sea lmle®* propulsion unite

Breaking oT thé pro;pellér was caused in most cases by striking a coral head
or pzely o by Ihe barge grounding as it apvivached shores However, many cases

n~ 2

had been Tovnd whevs the nropellor had haan brolen in stiprents



The wreaking of one blade of the propellor h=d in nany instances caused
danage 1o other parts such as beerings, universal joints, etce, due to the
unbalanced conditionse Fhoto #FAD-1~112 (use photo here) shows typieal cases
o7 broken propellorss Aitempts at repair by both TAD #1 and the °hip fepair
Unit have so far been unsuccessiule

Ho spare propellors were (at that time) furnished with the units received
and as yet it had not been possible io obtain a stock of gpares. t"cmset;l,z.teurl:fl.z,r,
many units were operating at low ef{iciencys

It was recormended that if continted use uere made of the cast propellor,

-~

S

i

least one zpeve and preferably two be supplied with cach new propulsion

unit shippede



& Januory Q45

During the month preceding, 1271 T=b 2nd 185 T<7 ronfoons were preduced in
the PAD=1 factories. An inereased amount of pontocen structure assembly worlk,
with a considerable nurber of shipfitting jobs in comnection with those sirucie
urss had prevented the maintaining of Mll crews in the pontoon factories,

Ihe following pontoon structures were assembled durin: Decembert

Cpne £x18 barge with two 1x12 side strings, ope 6x18 barge, five 5x12 barges,
four 2x7 barges, two 2x30 causeways, one 1x18 sitring for barge repair, one 1xb
strins for barge repaiv and one 1x7 string for barge repairs

Incomins tornagze was 5300 tons amd cutsoing carzo hondled was 1,00 tons for
the monthe

Twenty~five pontoon barge propulsion units werc given igjor overhaul or
repairse

Irwo emergency projecis, the clacsivication of which iz seciet, vwere caapleted
during the monthe Soth projects reouired the services of the better weldefs from
the factory and several welding machines.

The 46%h Constmuchion Pattalion moved in heavy equipment and started the
development of urgently nceded waterfront and storace arease

Increased ineificiency of men who have served overseas for 25 months without
leave of any kind is an ilmport-nt factor terding to hold down producitions

EAD No. 1 had on :and Ke Ye pontoon material to supply the factories through
February 1G5 No infomation was then on hand rezarding definite shipnents of

addititonal Ke Ds materiale

I

=

De precedine tvwo shipments of Ke " Sbeel received did not inelude back up
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material be included with all shipuents of Ke Do ponbtoonse Small quantities
of strap had been orocured locally Irom time to time, ut it was becoming
inereasingly more difficult to obtaine Lack of the back up strips would
considerably inerease the time necessery to weld the pontoonss

Copies of reguisitions had been received which indicated that the following
structures were to be shipped to FAD Noe 1 early in 19)5:

Bight 6x18 drudocks, ore 730 drydock, one 50x12 drydock, six 4x7 tender
bargess 1) 3%7 machine shpp barges, four 5x7x5 tugs, six 7x1l2x7 tugs, seventeen
30 ton landing ramps, sixty eight 60-ton landing ramps(later cancelled) fifty-
tvwo 3X7 barges, Tiftystwo 3xk2 barges and 20 2130 causevaySe

The last three items were to be completed with fastening gear for IST side=
cCaTVe Yhe requistions did not specify cpeeial fittings, such as brackets, hinge
barss Uw=Anchros, etce It was recamended that a stock of these fittings be
aupplied to 21l PAD's to climinste the necessity of fabrication in the field,

(PAD Nos 1 was later notificd by the Yo mander, Service Force, Seventh Fleet,
that x¥kx no special fittings would have to be Pabricated in the ficlde )

Although the above structures would give a variet,. of structures in fair
cuantity, the list does not include Lx12 ard 5212 barges which were in considerable
demand at most bases Por cargo handlinge It was recommended that the more forward

PAD's be stocked with these sizes of barges.

Technical Comments

FAD Nos 1 assembled 2x30 causewnays duriag Decembere 48 the only space avalle
able oy siructure assembly work wis oh a 6::36 pontoon whard it wos necessary o
assemble and lounell 1x30 strin.c Iron this strucbilces

Oonadtderaible Aiffienlsy oo ancounterad In ingtallin: oo fon assenbly ancles,

»
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For strinss up to eighteen pontcons in length, the ponitoon wharf had been
found satisfactory for assembly and side launching; hut for longer strings it

was recormended that the pontoon vharf be used only in cases of necessitye



1 Februa

“uring the month of Jamary 1416 T« and 215 T«7 pontoons were produced

B
in the PAD-1 Factorye 1t was possible to inerease the factory personnel
during the month and a corvesponding inerease in production resulteds

In anticipation of leave orders for the original crew § this unit, all
of those men men were replaced in the factory by men with less oversea's
dutye ‘

The following pontoon structures were assembled during Jamarys One 3xb
vharf, one 2xX5 barge, four 3x7 barges, three 1x3 camels, three 4x12 barges,
twenty~one 5x12 barges and tvo 6x18 bargese liost of these structures were
assembled and fiitted for towing %0 a forxward area.

Twenty pontoon barge propulsicn units were given major overhsml or repaire

The knockdown pontoon material on bhand at this time would supply the
factory through February onlye Information on hend indicated one shipment of
100 w6 and 160 T=7 pontoons were made fram the Siates the first half of

January and should arrive at this base in Februarys

tersonnel

Bngign Le Ae Goetm, Chief Carpe Je Be ¥y Kermedy aml Chief Carpe Ve Ve Lamd
reported saboard during Jamarye Ini'omtidn on hand indicated these officers
were replacements for Lt, Z4 Do Baxter, Chier Ga::p. Je Po Browne and Chief Carpe
Py Re Verkon, all of whom have been oh céntimcrus overseas duty for 26 months,
Leave reguests were sulmitted for the laifer three officerss

Information had been received that one cther Carventer had been assigned to
FAD Mo le an additiconal officer of vie wuiak of Li{jy) CEC has Leen roeuecied

U oweRt the needs of this crzz@irsuione



copies of transfer orders recently received listed a iotal of 248 men to
be tramsferred to FAD Noe 1s48f this mumber approximately 200 had reported aboard
and the remsinder were expected in the near ITutures
a request for leave orders for the original crew Liad been sulmitted in view

of arrival of renlaceusntce

1 Varch 19LS5

Morale of vhe organization reached a higher level durin: the past monthe due
chiefly o two reasonse Ioving pichure projectors were procured and novies
started a dolly run == the first movies in the FAD 10e 1 caup in the 27 months
this vnit has been overseaSs

The second reason for the btoost in morale was the receipt of leave orders
for the men who leTt the United States with the original FAD in December 15)2e
1t wes ezpected that the zrogram then in effect regarding leave and rotation of
duty efter eighteen months overseas would incresse efficiency and keep morale at
a hizh levels

Cne-hundred foriy=six men of the original FaAD, who had been on contimucus
overseas duty sinecDecember 1942, were ordered to the United States on this
rehabilitation leave and rotaiion of dutye "These men performed duties over a
long peried of time in a very cocmendable mz'mer." read the OINC's comment in
the monthly progress reportes ) A

Sixtyeeicht additional enlicited men were recelved aboard during February
16hE Prom various units in the Bouthwest Faclfiic areas

Durins Febmuary 1120 T«6 ond 210 T-7 pontoons were producéds The average
daily production inersased over the vreccliing month, althoush a swolil drop

- S L T . L Lt dabqn e L ey el s e 3. - . s nl
coourred Juring the last Dav 2o of dhe noudh aus o o Low ghooh of KD roteriale



The following pontoon structures were assembled juring February; Six 1x3
carels, one 3xX7 garbage tarce, seven 5x12 barges, two 6x18 bargeé and six
5x%18 wharvese & Standard buDocks 75=ton crane was asserbled on one of the 6x18
barges, and fitted for towing to a forward bases Two 500 bble tanks with piping
amd pumps were installed on the second 4718 barges

Repair or overhaul was made on 19 barge propulsion unitse Lleven pontoon
bharges were given major reconditioning jobse

Nineteonwhundred short tons of materisl and eguipment were‘received, ang
900 short tons shipped.

A shipment of KD pontoon material was received the latter part of February
and the amount on the 1 of March would supply the factory for approximately
three weekse Information then available indicated two shipments of KD pontoons
were inade fram the Us S in Jamuary sc arrivals at this bese at an early date
was anticipateds

Trading of 20 o0ld welding machines for new ecuipment had relieved the

ch ortage of machines in the factory to sone extents



1 april 1945

During ilarch, 957 T=b and 252 T«7 pontoons were produced in fhe FADwl
lios 1 factories (T-6 and T=T)e the stock of knockdown ¥=6 pontoon uaterial was
depleted 17 ilarch, and production consequenily storpede Tae supply of kmockdown
T-7 pontoons ®es depleted 31 Marche A shipment of 1500 T-6 and 160 27 knockdown
pontoons had arrived at this harbor and were then bteing off-loadede

The Tollowing pontoon strmctures were assembled during derchs Mineteen 2x30
causevays, four 6x18 barges, one 5x12 barge, and four 3x7 barzes. The above
structures represent a total of 1714 pontoons assamlled during the monthe

For the assembly and fitting for IST side-carry of the causeways, it had been
necessary to Fabricabe a1l specisl filtings, as no standard stock was on hand,

The men released from the Twb ponitoon Fuctory because of lack of knockdown
nontoon material were t;:mployed onr causevny projects, labricating of bheke ovens
for paval Lase activitles, repaiyr and additions to the pontoon factories and
improvemert = of storage areass

whipnents of pontoon structure sgear were continuing to arrive at this base with

mang itews of the strciures short-shirpeds Such shorteges seriocusly interefered
with raking full use of bthe pontoccon .ear cvailables Yhis was particularly true
For items which cannot e readily fabricated in The filelds

The shipuent of Lnockdown pontoon mabsrial then Liing off~loaded would zemit
uninterrupted production in the Te7 factorye The Db vlant as to resu. e operation
G onprils 1T wae not:d that the edditional beack<up stilps cv angles to be supnlied

airh the wrockdowm pontoch shivientes wmrc woet dncluded in the carso then being

o= =

L)
3

unleoedrd, & =} omonle bed oacadpn been cosenwed leosiiv,

WAL LoDoe guanclies nere

aot ohiainagi les Goiodede wodferial rov foiadeating ponboons nouls be reeuwived with



cach shipuent ¢ inive comblausd (yodeution in the factoriess

Fersonpel

Morale of the persopnel of the unit was quite high, and the men iere working
efficientlys The recent return of the first draft of PAD Nos 1 men to the States
for rehabilitation leave and rotation of dnty resulted in an increased overall
affieiencys

Owerseas tinme of FAD Noes 1 nmen renged from a few wonths up to 20 months,
Therefore, it was pointed out, men who campleted 18 months' duty could be given
leave, and be replaced by new sen, without affecting the ea;”ficiency of the unit,
oy interfering with productione _

Thirty-five men of FAD Nos 1 have been ordered to Samar for the purpose of
erecling T5=ton cranes on pontoon lLarzes,

Two officers and 39 enlisted men oi‘ Floating Ammnition Storaze Units numbers
3 apd 4 were still stationed with FAD Hoe 1 in connection with outfitting and

steging of their unitse



1 May 1945

Durim: the month, 1119 T=6L and 160 =7 pontoons wers fabricated in the
Tactorye <This material was received from the United States on YF621le In addition,
1 pontoon ovens were fabricated to £ill an order fram the Public Works Qfficer,
Naval Dase, Navy 3205, for use by local CLh's, A.ReCeUsy ABCD, and others,

On the waterfront 938 ponfoons were used in new structures, consisting of
causeways, barges, and drydcckse

Considerable fabrication of accessory gear for causewsys was again necessary
due to lack of time for securing same clsewheres Causeways were equipped with
a raip nade from available materisl, sé designed to be handled by manpowers and
iilt to carry a wheel load of 50 tons,

On 3 April 1945 during the unloading of KD steel from the YF621 by locsal
CE stevedores, 550 end plates wercs lost together with other boxed parts, in dix
fathoms of waters Dlaterial was being loaded onto a threeegecticnsl steel amy
barge which Lipped over when a squall came up and caused the lLarge to teke water
in punctured holes near the deck lines On 17 Decaabexr 194, 320 dsck and bottom
plates were lost in a similar manner from a shipment belng of f-loaded from the
Zeide Franklin Lame,. Complete recovery was impossible due to bottom mud con@itions.

Dy cambining the received steel plates from the two shipments, 320 T-6D
pontcons, plus the otherwise 1050 remaining of the 1600 shipped on the YF62l was
available for Tabricabions Arrangements were made through CNE for Ship Repair
Unit to attempt recovery of the 550 T«HB's lost fram the YF42le There remains
on hend KD steel for only 251 T=6B4s andlno T=7lss ‘the factory was to shut down,

.

under ths pressns yobe of nroduetion, about & way 1%ihs
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Undar dhan noamal eondibions of Shi oo Fehour 2 2ftey factery would have had



o shut down L iav 1943, but due to vecently imposed security neasurss toe
ghifte were limited 10 two, working daylight hours up to 1900

FAD Hoe 1 in tne pact few months wd practically deplsted the local sources
of supply of their 3/4=inch steel angle and oneeinch steel bar vhich is necessary
for the fabrication of T-LE pontoonse After much correspondence, this angle in
sufficient quentities tocare for now earcute shipnents in KD pontoons was secured
and shipped aboard ship H=A2BA under MCL~G243, and 6242, YDH 2755D, R022533s The
guantities involved 119,010 lineal Tt of 1"x1/8% gteel bar, This ship was diverted
to Subices CHNOUB Subic has been requested by épeedietter to transship this steel
anle and bsr 1o the originsl consignee, DOTI 85, as the need would delay pontoon
produetion with the next shipment of XD pontoons which was expecied during Maye

Fontoon structurea continued ito be- short=shipped with the result that this
activity did not have on hand any complete structuress However, some complete
struetures could be wade by %robbing® other partially campleée structuress It wes
s gested that cognizent activities wake investigation to determine if shipping and
availability of material would pocoilly allow pomtoon strucitures to be shipped
coemplete im the futures

With the @ mpletion of the assembly of the thirty=two 2x30 causeways under
operational priority p¥ojects, this sctivity found its stock of accessory gear
such =& the vods, yoke=, end wolts, and jewelry practically depleted with little
chance of replenishment from other FAD's without ®roblin.?® their camplets stiuce

ety

Couments on rersonnsl

Coumodore Je &e boak, Udl, Comwaler Huval Lase, Manus, on 18 AcTil 19145
corgnended o ficers and enlisted personiel of shove based activities fovy their
carticivation in she construcvion and olwabion of +#he laval lesde, Manusy and the
eiFiniani cargive and sevrinag o whe Flesh Snmins the nepiad Mayeh 10 4L, o

Febmuswo, 1900 Ligabion of 030 coodndsinon ves pads 0 9elvhod PeLrds nad



fitness reports of persomnnel partieipating durips thaet periocds

(n 1 karch this asetivity reported in compliance with directivea of
ComSerFor7thFlt, 72 members of the ¢rew @8 having 16 months or more oversease
Thege men now have 18 or more monthg overseas and are anticipating orders for
rehabilitation since no reliel was rewiived.

The complement of the five PAD's now in the field are each different as o
the total complement and rate (roup requircmentse *he primary funcitons of all
EAD's are presumably the same, with collateral i‘uncfions varying only slightly

vty requivements of their :articular base.

=1

u the past DuPers has directed certain clunges in Cebe rabte groups and
nlassificationss “hese changes have caused unbalanced complements, it is
Lelieved, in other FAD's as well as in this onee “hortly after receipt and
action on directed changes, thic activity rsquested received a complament
revisions “horily after receipt of revised camplement, it was nobted by this
acyivity that an error had bL.en made in the Loatswaints habe groupe

This activity requested and received the following ratess CRii~0, Blllc=0,kilc~0,
Coxmby Tlislcwl, LhiA2cwle BuFers Circular Letter 297-ill,, chclosure (A), parsgra h
2{b}, interyrets T rates as strieily shorve-duby and confined to the cantinental
licits of the United Statee, This means bhot the Doatewain's lkte rate group as
now held by FAD Noe 1 is useless vwhile overscas,

In view of all of #hs aloves and past experience with FADYs, it was recormended
thay ComSexrZor7thFlt, with acvroval of ComSeronSorac for FAD Nos 2, direct that all
FADYs sulmit complewsnt rectirancuis bosed on N00 wmen and 1Y officerse Fpom the

e5ted that a standard and uniform

itk Lred oae poval oh suberss o uboCige



Change in QINC

Lieute Coiuander s Re Zasley, 19411y, CiC, USHR, wuas detaclhicd from duby
by ComblavBase, Havy 3205, under authority of ComSeventhFlt, and ordered to report
to the “oumandant of the nearest naval district, UsSede

Lisutenant John L, Reid, 113946, CBC, USNR, was relieved of duties of executive
officer andeprinted of ficer-in=clmrge, PAD Noe 14 relieving Lt Comirs We Re Easlaye
Lt.{jg) Ralph G, Johnson, Jre, 229202, CEC, USNR, wes appointed ;:cecutive officexr,
relieving Lte John Le Reide Appointments of new duties were made under separate
orders of ComBerFor7ihFlt dated 1 Maweh 1945, and effected 9 dpril 1945, upon the

detachment of Lts Condry We Be Easley,

Temporary Additional Duty
Under standard transfer order of ComNaviase, Havy 3205, dated 20 llarch 1945,

35 enlisted personnel, including Georse Doubler, &lj 75 62, CSF(T) (CB)s in charge,
were itransferred to PAD Noe L under suthority of ConberFor7thFlt. This crew departed
PAD Nos 1 on 23 Warch 1945, and arrived at FPAD Nos [, spproximately 7 Aprile The
primary purpese of transfer of this personnel was in connection with the assemblying
of Towton pontoon barge cranc,

These men were especially selected for their qualifications on steel erection,
and particularly for 7heton crane erections The reporis o date indicated that
the assembly of fhese c¢ranes would not stert, due to priority assigmment, until
24 or 25 of Nay 1945 In the weantime, the en were belng used on various camp
maintenance jobs,

PAD Noe 1 hod recently blen ordered to asseifnle s To=ion crane, and would
aow have o do thic work s noneskilled corsonoels  SonberForythily was
requested bo oives higher welority to ereobicon or orauies atv kAL Uoe I in owder uhalb
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erection of crane heres

1l June 1

The factory was shut down 7 May 1945, after fabricating 210 T-6%s and 10
T=7%s3 this being all the ED steel on hand. /

During the shutdowmn of the factory, many necessary and highiy desireable
projects were underitakene It was believed that these projects contriluted
greatly toward contimuing cood morale of the crews The men were canvassed as
to their desires for education, recreational athletiecs, msic, voice, etcs
Frojects were undertaken o it the need accordinglys For the most part all
itens were thogse facilites that other activities have, and which TAD Nos 1
zhaild have had long agle

A basketball ecurt was completed and has been in contlumous use, Inferest
bas been so pronounced that steps are Leinr talien $0 enter into coupetition with
other base acetivitiess 4althoush the gare is very sbrenuous in this c¢limate, there
is no lack of interesat,

A stagze was constructed, using T=" and T«7 pontoons and pontoon gears The
decl: was made from box material inm which pontoon seav wes shipped o this
activitys The seating capacity of the outdcor theatsr was expended to 35C
DETSOnSg, and re=grrenged on a gradual slope of four to five por certe all of

B e Y I - P ST EA ot ey - - ' S -5 N T "
eass Lracheiype £oald vere wans Ipdi opontool ooy boxes, and oll have Lacis,
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{(Monthly sepord off bontong and

Gy iond 51 Vay 1945 e ey
e Dg Pontoons 3!1 O
Cemplsted Lontoons 52 510

Grders on hand 31 ¥ay 1%45s

For ehirving 2z27 B
For local use el 1z
Fontoons short or in excess for orders on hands

Xe Do FPontcons (ovewr) bl 0
Coriplcted Fontnens (cver) ' 2052 160
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I July 1ohb

The Officer=inecharge, Lie Jo Le Reid, wrote in this wonthly report
covering June that , "the efficiency of this acbivity is giving indications of
dsepeasing o a new lowy since operations im its primayy functions has been
practically zere since the Tth of May, 1%45.

®Quyr averaze monthly production of combinped Twh and Te7 pontoons d nece
1 Ja;zuax'y 1945 to 1 My 1945 wes ly437e It has been reduced to a monthly
average of 1194 with nothing to indicate that it will do other than decrease
35111 more for the next wouth and possitly for two monthoe

It iz needless to say that a complete shutdown of the oniput of anm item
»;*_;ma-t-is as c¢rictical and as imporitani btoward the war eifort as the navy's
nontoon indicates only ome thing to the average enlisied map; +that they are no
longer necded, there is enough znd they must e shipping them from the States,

ang the other FADYs are in produciion amd this FAD is oub of the ware

¥This condition cnly tends ito wealen morale, =znd e¢fficiency is just a

WOI‘dt'

Temporary Additional Duty
During the month of June, this activity had on tamporery additional dvty the

inilowloe mimber of men with the activities noteds

le dith Pontoon Assembly Detachment ioe L == 5F men
26 With 22nd Specini CL we LG men
% Witk ComCargoc, Loubrum roint = 3 wep
iJe  #ith Ship Repzir Unit, Hell Div, e 49 men
S WALL Lase Shord Tollcs, Lombri G Y
e e wOlRENL MOuES LGo W LE0E Llheefiuer e w7 Ll wden wfies G5 A
O i e B h R ‘ g 5 i bty
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Fegotory Froduction
The factory has reamnained stut down sinee Yth lay 1945 on the produetion

of Tha and T=TA pontoonse Shutd down presuiably caused ©ty lack of shipping,
rap monthly scheduled sllotments of knock-down pontoon steel, and by necessary
figersions of carriers to more forward areas with construetion materials more

critically needed thapo pontoonss

T sideca and rienances
From the oh hand imcomplete sections of KD steel, steps have been taken
bo manufacture 20 T=0 and 20 T=ll pontoons for stock rending the order to
wszemble 20 2%30 cauvsewayes This work was started about the 20th of this monrth
xnt to dete there vave been completed 20 T=8's and § T=1l'se working crews are
wich redueed as compared o a norkal factorr crewe Lo cxtre v socclial jigs were
tlese pontoohs, since e need is never likely b0 oecuny . ain, nor is it

n

cofinitely knowvm bihot thic uethod of reaum will be Jefiyrsd on whe oaunesuae Then

Large Repair

-

burin. the month sixteen ponioon stmmeiures, two LCL's and oue persounel
1% weou drdocked in kaDls 210 doell lor vepnirte Uf Yne simbecu Liruchures,
fourbesn weres barses, one vwlari and one stringe *Liht @ these pontoon stiuce
fupes were Jocked for punciturXess dhe average nunler ol punctures ws nine per
Lot Gy cicidrany, o rorlumbely T pateh pledss of varions whapes abd Silucte sl

Lo aitional three borges wscelved wmilnor repalrs ab s pontoon wiminl.

dine porrulsion unii mebore sna alls were vverhailed oo’ reconditloned during
Vi weltre  tuo crpoloed Q0RC ang Anl Uexzy weliriilirwmy hUving ouoplefently ool
| ae i 4 miedpes il L etk g e b UYL LR Tl dhbe LULUTE W0l it

s Y I STV s hasr koe terpr s Tutu, F BeB oo drc mv dwpmmpdegrees o8 T e e



Clhianre in OINC
Licute GoLt.ander ve e 2asley, 194119, Cul, USHR, ves debached from duty
Ly ConllavBase, Havy 3205, under anthority of ComSeventhFli, and ordered to report

Cormendent of the meavest naval district, Uededs

to the
Lieutecnant John Le Reid, 113946, CEC, USNR, was relieved of dutizs of executive
cfficer andegrinted of ficer-inm~clmrge, FAD Noe 1, relisving Lte oomdr. We Be Easleye
Lta(jg) Salph &, Johnson, Jrs, 229202, CEC, USNR, was appointed ;,mcutive officen,
relieving Lbs John Le Reide Appoiniments of new duties were made under separathe
orders of ComSerFor7+thFlt dated 1 March 1945, and effected 9 April 1945, upon the

detachment of Lis Comdre We He Easleve

Temporary Additional Duty

Under stancard transfer oxler of Comiaviase, tavy 3205, dated 20 March 1945,
35 enlisted personnel, including George Doubler, 61 75 62, CSF(T) (CB), in charge,
were transferred to PAD llos  under authority of CouberFor7thFlte This crew departed
PAD YNos 1 on 23 March 1945, and airived at FPAD Noe 4 approximately 7 Apriles The
priuwary purpose of transfer of this persounel wes in counnection with the assemblying
of 7hw=ton pontoon barge ¢ranes

These men were especlally selected for their cualirications on steel erection,
amd pardievlarly for 7hw-ton erane evections The reporis to date indicated that
the assembly of these cranss would not siert, due to priority assicment, until
Zioox 25 of May 1%4bhe In the .ieantiie, the uen were bLeln used on various camp
maintcnance jobse

FAD Hos I hod recently uv.ca spderad 0 aseesble o Ph=ton craney mad would
renw RoVe Eo do thic worin 3% aonenimillso arcciuals  Domseriorivhild e
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zreciion of cranc herie

1 June 1905

The factory was shut dowm 7 May 1945, after fabricating 200 T-G's and 10
T=7t'g; this being all the KD steel on hande

During the shutdown of the factory, many necessary and highly desireable
projects vere undertaicene It wos balieved tha®t these projects contrituted
sreatly toward conbinuing sood worale of ihie crewe The men were canvassed as
Yo their desires fou cducation, recrcational athiletics, misic, voice, eics
kFrojects were undertakcen Yo it the neced accordinslye Ior the wost part all
itens srere those facilites that other activities havey and which FAD Noe 1
shauld bave had lonz asCe

& vasketbell court was coupletsed and las been in contimmious usse, Indsrest
hag been zo cronounced that steps ove elnps falen 4o enter into compebition with
other base activitiese althoush the came is very strenucus in this climate, there
is no lack ol interest,

A& 5Yare was construeiedy using T=i and W7 ponlcons zad ponteon gears Ihe
decl wae mals frow box moterisl in which ponitoon -ear wos ghipped to this
mebivitve The geabing caracity of the outdcor thoater was expanded o 350

LOTEONS, amnl ree-arvsiged on 4 iacual slope < rour 0 Tive wer cards 411 of
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Loper wes avoilatie dvrin: Joresd Shutedcwn of ¥ e iactorye

Louipment that bad never Leen jainied, such &8 VEllss,y COLUUESSOrDy

pimps, vehicles and crapes, wre cleaned of preace and st andg oainied.

cortminications

dork has been sompleted on the instailation of a 30 point switenioard ic
cormle be the inter-area telephone systane L1 of the originsl coconui power
and lizht poles, set approximmtely six months ago, vere replaced with local

swaiy mangrove and o specle of mmhoganye

&'org._re'e

Ori._inal storage areas were cleaned oube Laterials were glyen a proper
segregavion, in a graded area on higher sround having proper drainaze, Ths
vocsent plan is bo £i11 i race these 014 Jocatlions for proper storage, as
snon ag Jdeadlined itrucls axe yevlaceds llany Yloot® itams of rmterial, sines
iabwicated and used in structures, turned upe ‘his is coumon when lack of
initial storage area foress a crauped, discorganized storage of materials, as
oin the cccupation of this area, which was virgin, swanpy jungle vhen this

activity put ah ore the latter vart of July 194l

IST Sidecarvy hccessories

Sho,s and factories ave wovking on the falrication of accessory itas necs=

v b0 the side coxry of cousewny: and happes as this reporid is writlens

%2

FAD Drydock

[ M p——

the Gx8 ponicon drydock weoe pul into of ficiel operation on 1 sy 195e
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vag fabriecated Fron drawinge furnished, ani & exacily as the onee weceully
sonstructed by PAD Nee 2 and publicized in Co activities Mulletine
i net tender baype was construched for Met & Boomy to replace ihe repiler net
tending vessel. The coiplete #AMFrone, and other superstructuve itews were
fabricated by ihids activitye éable, winechy sheaves, elcs, wers rrocured locallys
depairs werenade o the bleck of he 7H5-ton crane of the 22nd Cel. ©peciale
Lirforts of diving barge crews from SU to recover the 550 end plates forx
Twf pontoons, dumped from a barge during unlosding last month fram the YF621,
were fruitless, DBottom mud was such thet not one hundle was v ecovereds
Information now on hand, copy of Ammy=Navy Occan llanifest, dated L/Half Jans
1945y FNAB 135 Oeih, suthority LICL (203, LKe O 22553, YD=H=2755D indicating 1600
Vb und 150 Te7 pontoons loaded 9th avciue, Oaklend, on a0l300e It is believed
tl:ie vessel is being toweds ®hipping document ALD, iueneme of 19 May, ref LCL
9245, authority PYeH3107, ReOs 28481 indicates thet 2400 Te6D and 240 T=7
yontoons, among other pontoon gear and struciures for side carry were loaded on
SPw176e No further word oz 0 the expected fime of arrival has been received

at this fime,

iechnical Cotusents

It hes been neted that cut cocomut logs Tor use as utility poles for lighi
and pover lines have only o safe life span of grpvoximabely six monthae Fox

- 1

Iut post foundations, the averagss life nears a 12 mopth poriols dhese life

[l

4

e oare not o consensud, but based on the sbhseyvelion o7 Lhig activity alonc,

]
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Tiove hovs bolen munsrous provuloiion wnil (lnboard Lea ond 40's) gas ivue
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Ire cpenin. of vante sud munning llowers Tor at least five winused is tvhe

2566 Ah addivion to vents, the cobRiag

h
[¢]

crirbing procudire, amd i S0uGe
rower hateh wos ouvenedy ety an ¢Xplosion occurred, civsing second-degree
burns to personncle

In view of the fovepolng the folloving vecanmsndabions were made by Lbe
Keid ip his monthly reports

(1) That advance Dase Froving Grounds be directed to test, under very humid
conditions, the electrical system for the purpose of eliminating spaik gopse

(2) Thet the ventilation sysiem be checked for adeguacye Check the operating
instructions now issued by DuDocka andi Chyyaler Corporation, relative to findings
on ventilation for pessible additional time or check=oifs before starting unitse

That pending resulis of AeBePele testse instructions be given for damp and
waterproof trestwment of eleetricel system with materials gvailable in the

Southwest Facific areas

Tersonnel

No mail was received by this activity for several weeks during Mgye Without
notice the mail was diverted to Semar 3 nay 1945, by Vomsander Service Fox:ce,
Seventh Fleet, SoWesPacAvea Mail Change, Noe 0305, Secret Serisl 001000, under

authority of €ommander in Chief of the Faeifice The last mail, offieial and

ol

B

~ergonel from the United States, wus received tie 9th of liay 1945 On the 15th

5

the fotal abasnee of wmail was belin: acutely felt by oll handse Iavestigation

disclosed that all othor adjoinihy acbivities, o well ag the two Floating
Alrunititon Storace Univs gharing coelrd, wers sesiing their naile Upop cirecldn:
cha ploglt poot Wileey wDulliy AT wny ieelazo. whor omr wddress ol uvenn

3
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Soniuandery Lavil sade was preguscted o Coléase anoeher dispatel reguesting

acticn taken welative to mail and prospeets of forward biovement indicated Ly the
meil changes

Lisr~le hos remalned surprisinly  ood and unchaa ed, the ecovanilne oflficexry
TaD lios Ly rerords, reil or ao mail, it such Lappenin sy ungvoldaible though they
cove tines be, are certainly not indueive to sood morale and the Yesyrit de corpst
tuat this activity has been siying o shtep up for the pastv six mén‘shﬁ. Oir
riret personal and official uweil for 20 days was received late on the 2% lay of

lay 19Lbe Ne word was veccived on a proposed or rlanned movenent of this activity

7,reto

PAD Iunber One continues operating two ofrTicers under a full complenent of
cleven, and 16k enlisied nen over couplements ~“his does not include the acditiond
tue officers aad 2% enlisted men of Floating Awunition mtorage Units number 3 and
Yy vho have been abeard seven months, and ready for How forward since 30 Jamuary
19Lha

Ui the 682 pemanently assicned enlisted personnely, 35 are sblll on temporssy
2aditicnal duty with PAD Noe L 701 3ie erection of ftwn 7hwton sulochis crancse
Thege men reporded o Fonvoon Asserl ly Deteclument Hos e about T april 1945, and
Judoing from TAD Hos A's repular weckly and monthly sevorts, shauld be detached
2nd voturned very coochy a2 soms will Le elkgible for rotation wid cehabilitation
1 Tl 1805, .

wi:ht enlisted neno s on 10 day annuel leave in wisbtralis, Yhiee en are on

enporary asdiitlonnl duty wivh Leie policce
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Lelny yeouen, phaviacists, stewards, and a few in the supply anmd disbhursing

At the present bime orders are held for the return to the United States for
55 meny suthorized by cozsanander, Service Force, Facific Ferss Ovder lics CB 232
of #pril 28 to Cs Ce of USRS, Havy 128, upon the campletion of 21 months!?
continous duty oversease OF this mumber 10 eligibles have been "'sransferra:zd o the
United States, Hequest lisc U en made %o Comander, Service Force, Seventh Flect,
for orders for the balance of the men reaching 21 months overseas, on “ugust 1y
1¢hhy in order that men may b6 siven equal considerabion ot the temin:ation of
21 nontha oversenss Ir the Den havips 12 months are te he velabllitoted at 18
wonthse this aetivity will bave elizible approxiinbely 172 enlisted persounel on
1 July 194%. These men with excentions as noted before, 111l not remire
carlacanents, oo they will be in execesz of total coumlement,

LONTILY AFPORT OF FOIVOONS AND Ghait (knclosure &)
(Typical reporie as of 31 May 1945)

ey 17

ls On hand 50 Apeil 1945t

Ke Do Fontoons 251 o

Conpleted routoons H159 715
_s acceived during liay L9458

ite Da zouboons IS O

SOLlLo TED B QI TOLHS O I
T Inhbyiestad oo TAD Toe 1t 4 e
Cw ORI RIS SRt ¢ NPT SN SRS - it
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rarss, used hulls, motors avd etce ®kikxbadb thxl were turned over to these other
gotivitiess The =epair and reconditionine of' these units w then beceme g
Punction of AERU as directed by Co.mander Service Yorce Seventh Fleets

Five more pontoon ovens were menufsctured during the month, to bring the
fotal to eighteen such ovens made for local setivities, “hese lagt five were
congi gned to the Combined Chidli'sy 1050 CB's and CHMU 587 by the Publis "orks
C.fices

During the past month same acinal and estimated figures of c¢ost were com=
piled for Camander Service Force, Seventh Fleety 49 individual itesms, they mmy
ve of interest, but under no circumstances do they reflect a total operationsl
codte “he cost of ronboons, pontoon KD gteel and asvsembly items shipped frowm

the United States, depreciation :zod capitel sssebte are noi aveilable or compuied

I

iun Ay of the fellowing figuress Figures Tepressny b avirage of ndnc monbhs,

bzing from 1 September 19404 to 5 Iay Lok ineduzives Gosts can be paritial only.

le Fontoon fabricated {(monthly avers e} Dwl T T-7 151
Ze dversze monthly payrolly exlusived of Hawy's
sontrilution of Tamily zllowaice $57 9015, 10
Ze average monthly provisions P15 0489457
e average expendabls materials cost $174705e55

(Items Z, 5, and 4 zre broken down zmd -ldetribuied
inte ste followins functionz, relfect montily
avera.es as chowm)

5e Fontoon wanufacture cverage B7C4013425
e wbIucture assembly sl handling of oub oing whlne
uents Pl 722404

Te dbzpsir and reibptenance of shrmetures
exclusive of ponteons 2nd poris replaceuents $ vedihe



b mepvaudey ISLT

Iroduction remaire d 2810, && had been the case cinee 7 Liay 1%hhe Ths KD
teel Gilse oxeed from the 58 Lot whitcomb the lagt of July wes not sufficicnd

2L

v owpe bime $¢ start the factorye Oy the biwe cwf ficient KD menhers were une

)

loaded the war had ended, and the reason for porudeticn of mere pontoops
natura 1y endeds Commander Service Force, Us &4 Facifi€: Flcet's despaseh

272258, dated 26 segust 1945, stop.ed the further fabrication of pontoons for

12 existin Fontoon assembly Detachments and reguested imncdiaie inventories

e

£ pentoons and ACCESSOLY (QaTs

o

Fpom the &b Lot wanltecomt this activiity unlosded, via barge, 24554 tous of

g f ) e i .
sustruetion Lattolaon unloaded 1,000 wons from

ED zteeld wnile the ZZnddrecisl
she ool shipe Faterial wios mesily ED%sy seint, e ldidn. wod cvd propulclon
Rt foe

1he FO20F cupived yrowm allD, ULOD, with the slecbrical ecuipment and walerisls

Fep wre conversicn of the faohory 1o cleetric weldergse Ovders have bien recsived

s em ATl md d e s . - - . .
coneslidn, the installation of {his eguipment fron o mander Service Squadren

-~

Sevene +his material was stored under cover in the Qactorye

¢ en allowance of J98 culisthed persomneld, vheve wes at this tise 437 wen on
voarie CF this tvohal thewve weye 77 =lizible oo dusobharce wiih 4k or wtope 20iniSe

ae oa e oy cban . 9 - Toowr e - P T L, [ B
ooverovat duby had uot Lren suooniesd pedp W1io wuondd makl

g e Db e e T S - e o . W e e - e
Srpann oo gmnth Beled weh v oonsteriy. ’ LRIy it RNRD P RSN
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B0 the tord O e
Diwdng Yo wontly LB ity ae Costz, S50, TN (O0012D) nao oelisved
L e LR 5 S R ot it i . . 1
vonel u Havrcld Ge Shaubs Jre, GG, USHR (431955) oud desarted Lov the Usde

fov teisbilitavion leave and re-assipmment by the *ureau of Waval Fersoniucls

Lizute +igopilus Fe Ford, 20, UBIR (251125) was rclisved by Lbe{jo)Gordicn (n)
Jorleys Jree MGy USNR, (LUSG00T and ceparied Pizst available transporiotion to
the Ueoe Chief Car euter James Le ve iernedy, G, TSR (2 $3R52) returned
Tron teuyporary additionsl Aulty with AECD, ULOD, in connection with the transw
shipnent of eleetrical eculmment and waterial nscessary to the electrification
of this ractorye Lte(jz) ve Le Lindquist, &(0h4), TSR, (35C7517), Flicer=ine
Clierge of Floating ammnition &tora;e Unit Hoe ly dcparied with hiz iamges and
versomnel for Subic Daye

Cne=-mndred-sndefourieen cnlisted perscobnel werv iransfeived to tuc hams
eceiving Station for rehalilitation leove under orisrs of Comander, HEIVice
Forcey Ve Se Facific Floete

fueve ware on the averare 116G men agsirned duty wide the Ship Jopair Unite
At this date (September 1) there remaing 86 mer on temporary additional Auty with
tl:izs unite Ab-mdes=mt theiec are 25 uien on Auty at 4lDe Six welders were on
temnorary additonal Quiy vith ithe ruldic vorks Office for work at the 1SDe

Iu view of %he definite lack of nced for the continuance of this aetiviily,
whieh bad been shut fown sinee 7 May for the lasch of 5t:21 and in view or Come
LELOCTy GETVICE fores, Ve we racivie Fleeils dessoich CTZ2R0, dated 20 4ousi

1 LR, orcerin toe ghut dovn of the factory and eadin: the fabrieation of

this cotivity b2 mmg Adecommissicnede

coptoen 2e1le, 1T woo reconnsnded thal

Ay i it iITrary



1 Octohber 1945

Lvrins the month of Septenber, higher compards concerned with the products
and orivery services of this activity concurred in the recuest of Gcmaanﬁer, oervice
Force, Us e racific Fleet to inactivate and or decommission Fontoon assembly
Detachrent Noe le On 21 September 1945 Comamder, Service Force, Us S Faciiic
Fleet, vie confidentail speed letter serial (5357, directed Cozviander Fhiliprine
Sey Frontier to inactivate ronicon Assembly letachment MNoe 1 isriediately, in aceorde
ance with Commander in Chief Pacific Fleet, Paciific Ocean area speed letter serial
03300 dated 15 Septewmber 1945e Thiz spiedletter alse directed the transier of
enlisted personncl itk eightcen or wore conbinumous oversezs duly on 1 CGeiober Go
the continental Us Se for leave and reacsirnment via first availabls government
transportationy transfer balance of 211 gear and iwpediienta o Advonce Tase Cone
strection Vepto, hisnus and o dispose of recoras znd £iled in accordoncee with Cels
Gircular Ietter 20wl

To date us this report is writien (on Cefober 5y 1945)s this activity has
vroceeded towards completion of inactivation on initiative and verbal ocuthority of
Commandex MHaval Hese, to a point where orders for tie permanent iransfer of psroons
nel aye necessary in order fo close cut our records mnd filess Muthority hod been
reguested prior to this date of e peport (Cotober 5) Ly Lo Jeky laval Zase for
fie fransier of enlisted perscennel having less than 15 months overssas and not

s1ipible for discharge under the poind system oy thres children discharge vlan as of

1 October 1%9L5e Thare will be approxitobelr i 255 wen eligible for transfer, =
DA perart B owrlabete

iz roe mttorils Toar boon aoesiviiont Eransfoe tho b Eoaasina ke
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Vorner Ve Lanl, CLl, bo Constiuetion Faittalion :aintonence Unit #%01e lemaining
soPicers, with the sxeeption of Li(jz) Sovdon (n) Worley, Jre, wedical Gliicer,
21l lLave zighteen or movd wonths oversess this dour of dwiy zud avs Leokin
forvard to their earned rehabilivrficn leove orderse Fficersz elizible for
lzzve include the officerwinecharge, Lte Couadr, John Le Reid, and the executive
officery Lte(js) Ralph Ge Jomson, Jre One of the ramining oirlicergy CheCarpe
Henry Ee Henson, GEC, will be sligible for points discharge 15 October 1945 in
addition to being eligible for rehabilitation leave vith 20 consecutive months
overseass

Exclusvie of the dischargees under ALNAV 2525, there remains on board & 280
zibisted mene OFf this mmber, 250 are not affected by points 4 or three chikdren,
s =03 having less than 18 momths overseas, are cligible for transfer to alleviate
locel construction battalion needse

During September and the first part of Uctober up to the dalte this wee written,
steps were being taken to close down the FPAD complstely, and the endm of this
detachient was in sighte The tourse of inactivation is clear and comple tion is
cgtimated o be approxmately two weeks followiars final orders on d 1 personnels
Vhege orders are Yessentlial $0+{ he closing and disposal of the records, accounts
snd files in accordance with Celle Civeular iLettsr 20w~ and peferences contained
Hheyelils

with the final and complets inactivation o Fovtcon Assdihly Detochment Number
3w iiue thin ootk tlotolep), one <f the Tonesst reeomis of overseas andy will
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