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“Construimus, Batuimus”
“We Build, We Fight”
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Prom the Chronclogical History 6‘1’ ‘f:he lat Brigede:

142 ~ Arrived Dutch Harbor from U.3.
-+ Detachments at Afka, Adsk, and egliaga.

- Adv, Base Unit Isnded at Atte - 7 off. & |
151 men of the 23vd CB, 3 off & 100 men of
the 12th OB, 5 men of the Zlst (B,

f43 - Detaehment of 14 men loft Duteh Hardor for

U.s.

(ﬁ¢m~x? Sec. 1tr EDl?/Al%al/L? over 50/2b over Ser 0096 to
‘Bufiocks dtd 6 Nov'4a) .

Gw2l-42

9- 7-42

10-10-42

10-12-42
4-30-42
6-24-43
7- 1-43
8-10-43

© 12-18-43

L TR T ap—"

6-24-44

: 2lat CB
1st Embarkation _ 2nd Embarkation
neRc - Norfoll  _.
ABD T~ __ - Hueneme; 32 Sep'42 ABD - Huenere
Rezdy Date ‘;;>~?f6ct’42 Ready Date - 10 Juld44
Lett ABD— - 10Det!42 (1) Left ABD - 20 Jul'44{Approx)
Destinotion - Dutch Harbeg, Destinetion - -Peari-Harbor
Sertpon
Okinawa
10G

2lat CB detached from Norfolk 22 Sep'42 and ordered to report tc Hueneme.

(CO Norfolk 1tr Pl6-4/P16-3/MM/CO Ser 4821 JGA dtd 21 Sep'42 to Lt. Fuller)
Batt split into 2 sections approximetely equsl in number; lst Sect. 13 officers
and approx. 520 men; 2nd Sect. 11 officers and approx 520 men.

Both sections left Hueeme for Dutch Harbor,

Battalion reformed as a unit, 28 officers and aprrox. 104( men, while enrcute
to Dutch Harbor.

lst Brigﬁde renort -~ 2lat CB is at Dutch Harbor, NOB, and 1 detachment ot sAdzk
NAS, .

1 Jun'43 report of 23rd C3 -~ 5 men landed on Attu.

2lst CB 1s at Dutch Harbor. (Com 13 to ComAlSec dtd 6-21-43 Sec. Disp.)

21st OB return to U.S. 1 Fov'43 epproved. (VCNO Sec. Disn. 041254 Aug. to Jom-  ,°

"AlSec)

2lst CB arrived basck in U.S. for rehabilitztion about 14 Dee.'43. (WBK)

WELBE ST MR s o SR B A el ED R e A R R e e e e v e am ke e we ome e B e e e wm am  wm e e e wm e

2lst OB arrived Hueneme 24 Jun'44 from Parks. (Rest. Disp. 243216 NCR 32001 from
fueneme to CHO)




2lst C.R.

8-10-44 - Officers rnd ren remorted 7th Rep. 27 Jui'44. (AinG 7¢h Zee, 7IR/01-PLAi-finm ~ver
A4/718-4100 dtd 29 Jul'4d to 0ing 21zt O3B)
3-28-44 - 1100 men of 21st OB trensported b 20th Rep. on 29 Jul'4d from Atle 14 “n
Moanelua. {20th Reg. wrepart of 1 Avgl4a),
8-20-44 - 1 Aug'44d vemort of 21st C3 - location not stated,
10-20-44 = 1 3eplde report of 2lst CB - Loceted at Peerl Earbor agsenbling Pontnon lrmsewsve
. and Barzes, & so constructing c2mm. Rencrt endsrsed by 7th Reg. )
11-15-44 we The 1at CB is ssslemad t the 7th Ree, (Comserforpacflt Sec. 1lir 55-0Ka/fn -k ~ver
Ser, ONLNN8 to CHO dtd 4 Towla4),
11-1A-44 —- The 21st CB is loceted et Pearl Hor,(7om 14 Ssc, disp to Gy 08p~ax (CR 13806
4 dtd 11 Nov'a4),
11-21~44 - 1 Oct'44 report of Zlet OB - located at Intrepid Pt. and Waipio Pt., Oahu.
Report endorsed by 36th Regiment.
12-7-44 -~ 1 Nov'44 report of 7th Reg. - 2lst CB reported to the 7th Reg. on 4 Oct'44,
12-7-44 - 1 Nov'44 report of 31st CB - no info on location, Revort endorsed by 7th Reg.
1-11~45 - 1 Dec'44 report of 2lst CB - nc info on location. Report endnrsed by 7th Reg.
1-30-45 —- The 21st CB is to leave Pearl Harbor for Soipan.(Comservoac Sec. dizp to Cilv
212311 &td 22 Jan'as),
2- 6-45 - 1 Jan'46 report of the 8th Brg. - 13 men were transferred to the 2lst C3 from the

10th CB,
2- 6-45 -~ 1 Jan'45 report of the 21st CB - no info on location. Report endorsed by she

7th Regiment . .
2=15~45 = The 21st CB reported to the 25th Reg, 27 Jan'45 from 7th Reg,(25%n Rag;?ﬁnd Eud.(an
8th Brg. ltr Dtd 25 Jen'i85) Ser. 085 dtA 27 Jan'45 to UinC 21st CB).

Location - Sa¥an Qkinswa 2let CB

2-17-45 ~ The 218t CB is located at Pezrl Hbr.(Com 14 Sec. disp to CNO NR10LA Tahlas),

3-10-45 -~ 1 Feb'45 report of the 21st CB - loeation not given. End. by 35th Reg.

4-24-45 - The 218t CB 1s staging at Saipan. (1 Apr'45 report of the 35th Reg.)

5- 8-45 - The 21sat CB is located at Saipan. Steging for Okinawa. (Dirpacdocks S.¥. Sec
Rep of 1EApr'45)

5.14-45 - 1 Mcy'4b report of the 35th Reg. -~ The adv echelon of the Reg. errived at Seipan
on 17 Mar'45. The 7th, l4th, and 2lst CBs arrived at the staging point shortly
thereafter., The adv echelon of the Reg. and the batts are moving forward to tar-
get 1in echelons. ra

5-17=-45 -~ 1 Mar'45 report of 35th Reg., = 23 offors & 968 men of the 2lst (B along with 35th
Reg, 7th & 14th (Bs embarked during Feb'45 for staging at a forward area.

5-19-45 - 1 Mar'4b6 report of the 2lst CB - enroute to Saipan g8 of 1 Mar'45,

5-24-45 - 1 M2y'46 report of the 21st CB - Oneechelon of 21 off., and 701 men, departed from
Salpan on 22 Apr'45 and arrived Okinawa on 28 Apr'45. The records of these men
remalin at Saipan. Report routed via the 35th Reg and 8th Brg.

6-21=45 ~ 1 Jun'45 report of the 21st CB - located st Okinawa and Saipan., lMovements =2s

~ follows: 21 off. snd 701 men left Seipan 21 April md arrived Okinewa 29 April;

3 off. and 157 men left Saipan 22 May and arrived Okinawa 27 May'45. 8% men ~nd
2 off. =till at Saipan. Report via 35th Reg snd 8th Brg.

7-18-45 - 1 Jul'45 report of the 21st CB - located at Okinawa. 3rd(final) movement of the
Battalion consisting of 101 men and 2 officers left Saipan on 12 Jun'45 and arrived
at Oklnawa on 17 Jun'45. Report via 35th Rez and 8th Brig.

8-23~45 - 1 Aug'45 report of the 17¢h Reg - The 21et OB reported to the 17th R,g for duty

on 22 Jul'45,
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Loc=tion

10-17-48

10-20-45

11-14-45

12-5-45
1-15-46 -

Olcinawa

CHOB, Ckinawe request suthority to inactivete the 2lst OB. (CNOB, ¢

zlst CB

spdltr ser 0203 dtd 20 Sept'45 to Comservnac).

Comservpac esporoves the inactivetion of the 21lst CB.

05522 dtd 6 Oct'45 Cinepoa).

Comservpac directs Comdt. Ckinewe to inactivate 21lst CB.

incctivation is completed. (Comservpac conf spdltr ser 05659 dtd 2% Qet'45 to
Comdt., NOB, Okinewa).

1 Fov'45 report of 2lst CB - located 2t Okinawa.
Inactivation of the 2lst CB was completed on 21 Nov. 1945.

1tr ser 3016 dtd 28 Nov. 1945).

DATE
1 Jul'44
1 Aug'ad
1 3ep'44
1 Qet'44
1 Yov'44
1 Dectds
1 Jan'45
1 Feb'4s
1 Mart4b

1 May'45
1 Junt4d

1jdul!4B
1 Auvgt4s
1 Sept’4b
1 Oct45
1 Hov'45

NACLIVALED.
ON BOARD
QFPICERS MEX
1069
20 1066
32 1067
32 1043
32 1012
32 999
31 1004
20 982
27 966
27 954
27 o587
27 959
29 933
896
24 717
16 723

21st Construction Battalion(Waterfront)

LINASLTYA ED)

(Comserwone conf spdltr ser

AUTHORITY

BRP625
MoR

M
Mo
MoR
MoR
MoR
MoR
MoR

625 & R
625 & R
BRP625 & R

BIP62E & R
BNPS25

BNPE25 & R
BNP625 & R

Advige Comgervpnge wvhen

Report via 17th Reg. & 8th Brie.
(CinC Rth Brigade
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Seabee Museum
Declassified


21st Naval Construction Battallon
1. Name, rank, and home address of 0inC: LOWELL Je. STEPHENSOL,

Lt eCopdr CEC USNR = 4235 Howe St., Oakland, Califormia.

2+ Date battallion was commissioned 28 August 1942

3« Date battalion departed from U. Se 12 Qotober 1942

4. Detalls of first construction job:

as« Location Aleutian Islands.

be Listing of major copstruction jobs including brief pertinent
details as, type of job, slze of job, time involved, and diff=
iculties encountered: (example: fighter airstrip; size 4500!' x
200!'; completed in 60 days; airstrip ran through low marshland
for 900 feet with an average four foot fill. Coral scooped from
ocean bed provided the fill.

See_attached sheet,

(If additional space is needed, use another sheet and attach
to this form)
5¢ List details of other construction jobs in like manner on attach=

ed sheet. See attached sheet.

6. List participation in enemy action, giving pleces, dates, numrber
of casualties and type of action, (bombing, shelling, ground fight-
ing, opposed landings, etce, on the attached sheet.)

7e Date of return to Us. S. (If applicable)___4 December 1943.

8. Date of second departure from the U. S. (If applicable) 20 July 1944.

9. Detaills of construction jobs on second tour of duty (On attached
sheet, if applicable) See attached sheet.

10e List all previocus 0inC's of battalion, giving nemes, ranks, and

dates: F.M.THOMSON, Lt.Comdr.CEC USNR = 22 Septe42 to 4 AugadS.
E. M KELIY ObAOandr «CEC_USHR - 28 Auzsd2 o Sephedfs
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4. (b)
Cur tour of duty lasted for 13 months; the battalion consisted of

e group of very capable and ambitious workmen. Their work was done
guickly aend skillfully, and tﬁay completed a large number of major
construction projects and numerous smaller Jjobs, Adverse weather con-
ditions existed in every season of the year, and rain, snow, and high

winds continuously hampered constructlion progress.

Submarine Nets: Shortly aefter landing in the Aleutian area, the

21st Battalion was assigned the Job of assemblying submaerine nets that

were used to protect Dutch Harbore Time Involved on this work was

three weekse '

Fuel 01l Tanks: This project conslsted of constructing 5 concrete
fuel oil tanks. The tanks were constructed to store fuel oll for ships

coming into the Aleutian Area.

Submarine Base Power Plant: Power plant was constructed for sub-

marine base for charglng batteries on submarines based at Dutch Harbor.

Submarine Base Pler: Water, electrical, and steam facilities
installed on Submarine Base Pier.

Road Projects: Constructed five miles of road over Ugadaga Pass
{elev. 1600 ft) and up Pyramid Valley.

Airplane Hangar: Two wooden seaplane hangars and one concrste
hangar constructed by 21st NCB. Wood hangars were 120 ft wide by

100 £t deepe

Gun Emplacements: Four twelve inch gun emplacements with concrete

control station bullt on Hill 400. Water supply system for the Army
also established on this hille.

-~ . .
- A L) !
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Hog Island Camp Area: Cantonment for Army built on small island
across from Dutch Harbor. Approximately 500 men housed in this camp
for which 21lst NCB built all facilities.

Ammunition Storsge: Fifteen ammumition storage magezines constructe-
ed at various locations in the Dutch idarbor area.

Marine Reilway: OConstructed marine rallway and small boat shop
for Naval Bases

Alrfield on Ogliuga: This was a small island between Adak and
Amchitkae Detachment of 65 men end two officers from the 21st HCB

built 50 x 3000 Pierce/ Plank alrstrip on this island which was about
250 miles from Kiska. Thls project was carried out in mid-winter under
adverse westher condltionse.

Quonset Hut Ares: Twenty-seven quonset huts were comstructed for
the Navel Air Station at Adask, Building cinditions were very difficult,

as the base was tundra soll which required a fill before operations
could start. Materials were scarce and most of the materials were
flown ine Driving rains and snow were the greatest obstacles.

Army Cantonment, Unalaska Valley: This job consisted of the con=-

struction of necessary facilitles for sn Army Garrison force of about

5000 men. Work consisted of the construction of the following:
Ordnance Repair Shop, Bakery, Chapel, Barracks, Laundry, Theatre,
Post exchange, sewer system, electrical system, roadé, ammuinition
magazines, Headquarters Company Area, General's House, Prisoner
Stockade, substation, fire station and decontamination bulldings.
Additional Work: In addition to the sbove listed construction

work, the following projJects were also completed during the Aleutian
tour of duby: Anti-alrcraft School Building, building for the man=-



4. (b} conte

ufacture of powdered milk, radio station and entertainment
buildaing, Naval dispensary, four lerge enlisted mens' barracks,
electrical and paint Warehoﬁsas, battery overhaul shop, and truck

and tire repalr shope

6e

Enemy Action: Late in April 1945, a few miles off the Island
of Okinawa, the first group of 2lst Seabees aboard LST's were
attack by an énemy submarine. Destroyer-escort was credited with
sinklang this under-water craft, before any damage could bhe ine
flicted.

Late in liay 1945, juat off of Okinawa, the second group of
21st men aboard the PA 194, was attack by enemy planes. & suicide
plane dove into the ship's bridge causing a great deal of damage,
together with many casualties of the ship's crew, with a lone
Seabse slightly burned.

The battallion was subjected to bombing on many occasions
and in one case damaged a pler project near the camp areae A few
weeks later an LST tied to thls same piler was hit by a suicilde
plane, inflicting a great deal of damage to the ship, however
the cargo was practically all unloa@ed before the plane strucke



9. Details of conatruction Jobs on the second tour of duty:

The last portion of thls report desls with the construction
work completed by the 21st Battalion during the last part of our
second tour of dutye.

The battalion arrived at Okinewa aboard three LST!s on April
29, 1945, Men and materials were completely unloaded by the evening
of May 4, 1945 and on May 5, 1945, our first construction job on
this island was assigned by Commodore C. C. Seabury of the 8th Naval

Construction Brigade.

Kubas Beach Pier:
The first job consisted of the construction of a pontoon pier

capable of berthing LSTs. Eleven days after this project was started,
the first ships tied up to the dock and began unioading cargo destined
for the front lines three miles awaye. At thls time the pier had not
been completed, but a six by eighteen pontoon head attached to the
causeway enabled these first ships to discharge their cargo. The
- pler was completed on May 24the. Its total length consisted of eight
hundred feet of pontoon barge sections connected to the shore by
pontoon and earth £ill approaches. 22,000 yards of fill were used in
the approaches. Rough water and heavy rains were combated throughe
out the entire jobe. Heavy ground swells made this job particularly
hazardouse.

During the construction period, the men were living under ex=-
tremely adverse conditionse. Thelir only subsistence consisted of Ke
rations and bleck coffee, and they were housed in pup tents. Torrent-

1al rains and humid climate made conditions even more difficult.



9. Oonto

Qkinawa Road, Route #13:

Qur sscond major construction project was the maintenance and

repair of a highway leading to the front linese This work involved twelve
hour shifts and a maximm use of our trucks and road building equipe
mentes During the time that the battalion kept the road in operation,
thirteen inches of rain fell in two weeks time. This road was used

to evacuate wounded and sgpply vital needs for the fronte During the

i construction of thisAroad, there was a critical shortage of fresh

E‘; water and bathing facilities were at a minimmm. Because of the con=
tinuous rainfall and humid climate the men had to wear wet and muddy
clothing and shoes for days at a time.; their clothing could not be
dried under existing conditlens.

Baten Ko Pier:

This Job consisted of the comstruction of a pontoon wharf six
pontoons wide and 600 feet longe Original plans called for one approsach,
but later directives extended the length to 1200 feet and added 2

approaches to the original single approaches This project required
12,500 cu yards of coral fill in meking the approachese. The project
was completed in three weeks. The Baten Ko Pier proved functional
during storms and for that reason the length of the pler was extended.

Yonabaru Pier:

The Yonabaru Pier was an 800 foot pontoon structure 6 pontoons
wide with two pontoon approaches. A total of 321 piling was driven
on this job by the Z2lst NCB pile driving rigse. The pler was completed
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De Conte |
in time to teke care of an incoming convoy of LSTs ; 12 L3Ts tied

up to the pier at one time and numerous battalions of Seabees were
unloeded over the pier. Storms damaged the pier and it was partlally
reconstructed onlyvto be completely wrecked by enother storm. Very
heavy ground swells creabed by the storm was the cause of the des=
truction of the structure. After this damage reconstruction was
determined unadvisable due to the excessive wave and ground swell
getion in that pérticular area during the storm periods.

Freighter Pier "s"

The fourth pier constructed by the 21st NCB was a deep water

ﬁ pontoon pier, 430 feet long with two pontoon approaches. The pier
% was designed to berth one liberty ship and it 1s now in operation.
| A total of 352 piling were used in this pier. The construction of

this pier involved complications both from & rough sea and an ine
adequate supply of piling of sufficient lengthe. All piling driven
into the deep water at this site had to be spliced in order to
obtain plling of sufficlent length for the jobe.

The 21st battalion has constructed four larger pontoon piers
all of which have played an extremely important part in the progress
of the war and the development of this islande. All but one ars now
in continuous operation; the Yonabaru pier faliled because of an
unavoldable mis judgment as to the prcper location of its con=
struction. The destructive force of the ground swells at that point
was not anticipated when the location for the pler construction was
chosene.

Miscellaneous Waterfront Facilitles:
Additional waterfront facilities consisted of a Sea Mooring




For your information, pictures are included in this report

11lustrating the work completed on the jobs enumerated above.

Kuba Beach Pier:

a) Kuba Beach Pier, Project Noe 901.03 = 11 days after construction
begane <2lst NCB negative No. 31, date 5-17=45.
b} EKuba Beach Pier, Project No. 901,03 = pier completed.
21st NCB negative No. 144, date 6=24-45,
¢) Kuba Beach Pier, Project Noe 901.03 - LST burning after being
struct by Jdap Sulcide planee. 21st NCB nege Noe«ldl, date 6-22-45,
Okinawa Road, Route #13.
a) Road Construction, Route #13, Project Noe. 1112.03 = road
construction difficulties. 21lst NCB nege. No, 66, date 6-9-45,
b) Road Construction, Route #13, Project Noe 1112.03 - blasting
drainage ditches. 213t NCB nege Noe. 76, date 6-10=45.
Baten Xo Pler:
a) Baten Ko Pier, Project Noe 901.14 = Baten Ko Pier nearing
completione 213t NCB nege Noe 177, date 7-12-=45,
b)  Extension to Baten Ko Pier. 21st NCB nege. 242 date 8=29-45,

Yonabaru Pler:

a) Yonabaru Pier, Project Noe 901,02 - Yonabaru Pier in operation.
21st NCB nege Noe 2804, date 7=23-45,

Freighter Pier Ys":

a) S and T Ships' Pier, Project No. 902,09 = Pier "S" nearing
completione 21st NCB nege Noe 205, date 7=28=45,.
b) First Freighter at "S® Piler., Project N=-902.09

213t NCB nege No. 244 date 8-20-45,
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conte picture information.

Mine Disposal Work:
e) line Disposal Tsugen Jima, CCT Work Order No. 74 =~ Typical
cache of Jdap projectiles fouﬁd on Tsugen Jima,

21at NCB nege Noe 56, date 6=2=45,

Water Polnt Development:

a) Water Point Project serving Ship Repair Units and 8th Brigade
CB Battalions, 213t Proieat #801.01
2lst Negative #245 date 8-28-45,




22 Sep
10 Oct

18 Qect

14 Dec

Fob

27 May
17 Jwmn

1 Oct

ROTX:

Battalion formed at NCTC, Norfolk,

42 Deperted Norfolk fer ABD, Hueneme,
42 Departed Husneme for overseas,

42 Arrived Dutch Harber, Battalion:eperated from Dutch Harber
entire time overseas, with detachments on Atks, Adak and Ogliegs,

43  Arrived Oamp Parks from overseas, (Departure date frem Dutah
Harber net available,) !

Becopd Tour of Duty
Bobarked for Salpan,
Began moving in schelons to Olkcinawe,
All of battalion at Okinawa except rear echelon,

Rear echelon arrived Okinawa,

5 & & & &

Okinawa,

The above itinerary is based upon information aveilable in the C, B,
Operations Secticen of the Bureau of Naval Fersonnel,

15 October 19485,
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